Norwich Opportunity Area
Offers to support Primary & Secondary schools (May 2022)
https://norwichopportunityarea.co.uk/
Projects listed below are available as fully funded offers to support schools and EY settings in the Norwich
Opportunity Area. Some of these offers may be extended to our “twinning areas” in other parts of Norfolk,
please speak with your point of contact from the NOA team to find out more.
•
•
•

Breckland (Swaffham, Thetford & Dereham): Ashley Cater - ashley.cater@norfolk.gov.uk
Great Yarmouth: Janet Cockburn – janet.cockburn@norfolk.gov.uk
Greater Norwich schools (on the Norwich border): Contact the team - norwichopportunityarea@norfolk.gov.uk

You can find out more about NOA projects and support in our latest newsletter – NOA Newsletters

Communication, Speech & Language Offers - Primary Schools & Early Years Settings
Funded Offer
Continuing - Communication Champions Network grant funding
Schools and settings from Norwich who are active members of the Communication
Champions network can access additional funding for CPD or sustainable projects or
initiatives that support the ambitions of the CC network.

Next steps:
Grant funding form
available here - return to
the NOA team by Friday
24th June norwichopportunityarea@n
Applications submitted will be reviewed on an ongoing basis and must be submitted in orfolk.gov.uk
full before the final deadline of Friday 24th June 2022.
Extended - Mental Health & Wellbeing Support & Therapeutic Approaches
Schools and settings can apply for funding to support the cost of CPD such as MH first
aid training, peer coaching and art, animal and play therapies.
Complete an initial Expression of Interest form with your proposal - Online here - new
closing date of Friday 20th May 2022.

Complete the EOI form and
return to –
norwichopportunityarea@n
orfolk.gov.uk – by Friday
20th May

Continuing - Communication Champion training for parent and toddler group leaders Contact us to find out more
Fully funded Communication Champions training courses have been designed for parent and toddler group leaders, as well as £500 grant funding to support their practice.
norwichopportunityarea@n
Please share with any groups you work with – full info here
orfolk.gov.uk
Only a few spaces remain, sign up by Friday 10th June 2022.
Reminder - Communication Champions – New Logos & Signage
New logos for schools/settings who have been part of the Communication Champions
project have been created. Schools and settings can order a sign for your entrance hall
or office space, free of charge. The first batch have now been ordered, complete the
order form to be included in the next order - Order form

Complete the Order form
and return to the NOA team
norwichopportunityarea@n
orfolk.gov.uk

Orders need to be submitted by Friday 27th May 2022.
Reminder - Communication Champions – Funded WellComm Wizard Renewals
If your school/setting received a funded EY WellComm Toolkit via the Communication
Champions Project and your WellComm Wizard License has now run out, please follow
the steps below to renew your 1 year license:

https://norwichopportunityarea.co.uk/

Send proof of purchase to
norwichopportunityarea@n
orfolk.gov.uk for
reimbursement.

1. School/setting to contact GL-Assessments to purchase their next 1 year WellComm Contact Lucy Goodwin Wizard licence. School/setting to confirm with GL-Assessments that they are happy norwichopportunityarea@n
to link their Wellcomm Wizard account to the NOA (for data sharing purposes).
orfolk.gov.uk
2. School/setting to send proof of purchase to Lucy Goodwin.
3. For LA Maintained schools/settings - £87.75 will be reimbursed to you via a journal.
4. For academies and PVI settings - Lucy will raise a Purchase Order Number with
finance for £87.75 and this PO number will be sent to your school/setting. Once
received, the school/setting need to raise an invoice for £87.75, add their PO number
and send it to invoices@norfolk.gov.uk for reimbursement.
Reminder - Early Years Transition Workshops
Sign up with NOA team NOA in collaboration with NCC will be running a series of fully funded, CPD packed, norwichopportunityarea@n
training workshops focused on improving Early Years transition. The next workshop is orfolk.gov.uk
Thursday 7th July. For more information, see the flyer here.
Reminder - Communication Champions ONLINE TRAINING
All staff can continue to access the NOA’s online, self-led Communication Champion
Training – this is available online for free here.

Online for free here

Reminder - Communication Champion Hubs & Networks Meetings 2021-22
Half-termly network meetings are led by NOA Communication Champion Hubs. These
meetings share best practice around SLCN approaches, engage in CPD, troubleshoot
issues and build relationships between local schools, settings and organisations.

CC Hub contacts are listed
here - Norwich Opportunity
Area and future meeting
dates are listed here

Attainment – Primary & Secondary Schools
Funded Offer
Extended - Reading Project (Extension of projects from Summer 2021)
Schools are invited to sign up to a repeat of the Summer 2021 reading project – open to
primary and secondary schools, this fund is designed to encourage reading of all ages
and topics via projects within your school, or across multiple schools.

Next steps:
Contact Emma to sign up to
the project and confirm
your plans emma.vandeventer@norfol
k.gov.uk

Schools who participated in Summer 2021 and wish to repeat or further develop their
projects should contact Emma by Friday 27th May for a brief discussion about ideas.
Schools who haven’t taken part previously should complete a short application form and
return by Friday 27th May. The application form can be found here.
Reminder - NOA Champions
We want to support colleagues at any level who have been involved in NOA projects to
share their learning and expertise with colleagues and give you a platform and support
to do so, as well as continuing to develop your expertise – anyone who wants to share
their experience with others – please contact us! Please complete and return this form

Contact the NOA Team to
sign up as Champion –
norwichopportunityarea@n
orfolk.gov.uk

Inclusion Offers – Primary & Secondary Schools
Funded Offer
Next steps:
New! Norfolk Steps Training & Support – Fully Funded
Schools can express their
Norfolk Steps training and support offer, specifically available for NOA schools. This is interest via email to the newly revised programme of Norfolk Steps, including updated content to include a inclusionandsend@norfolk.
trauma aware approach to early intervention and managing challenging or complex
gov.uk
behaviour. The new programme provides schools with a digital offer of the theoretical
concepts, ensuring a flexible offer that is supported by a package of bespoke support for
NOA schools to continue their collaborative relationships and embed best practice
approaches.
https://norwichopportunityarea.co.uk/

•
•
•
•

Funded places on the Norfolk Steps Lead Practitioner Training – To start in the
summer term and continue into Autumn. Training dates TBC.
Funded cover time for training dates in Summer 2022.
Inclusion adviser support via a supportive consultancy offer to provide school
support.
Surgery style sessions with Inclusion & SEND advisers to discuss any pupils’ schools
are worried about this term who are at risk of PEX, ensuring schools can access
timely advice and guidance.

New! Regulation Resource Kits
Grant funding is available per school to cover resources and cover time to develop
regulation resource kits. Guidance from NCC advisers will provide support with starter
suggestions for resources kits that can be tailored to the needs of different schools,
development of regulation spaces and approaches and embedding use for different
cohorts across a school.

Schools can express their
interest via email to:
norwichopportunityarea@n
orfolk.gov.uk

New! DESTY Intervention Programme – Primary Schools
Funded access to the DESTY Island Emotional Resilience Programme (Discovering
Exceptional Strengths and Talents). Created by educational psychologist and DESTY®
founder Stephanie Fitzgerald, DESTY Island is a safe, fun, interactive world where
children learn about themselves, their feelings and how to manage BIG feelings.

Interested schools can
attend a briefing session on
7th June – 9.30am or 3.30pm
– info here

To view a demo visit - DESTY
Children visit DESTY Island online with their trained DESTY mentor who is typically a staff DEMO — Education DESTY
member in their school. There they meet the wonderful character DESTY who acts as
their island guide and friend. This is a one to one, individualised and targeted
programme where child and mentor work together over a minimum of fourteen 30-40
minute guided sessions aimed at building children's emotional resilience.
Schools can sign up for funded access to DESTY for a member of support staff to be
trained (online) and to provide access to the funded system to support 5 identified
children for 1 year.
New! NELSAN – Norwich ELSA Network
Contact Jan for more info For secondary schools, City Academy Norwich have been chosen as the ELSA Lead Hub janet.cockburn@norfolk.go
school and will be setting up a new network, led by Brittanie Collins. All trained ELSAs in v.uk
NOA secondary schools will be invited soon to the first meeting - watch this space!
For trained ELSAs in NOA primary schools, the Educational Psychology and Specialist
Support service (EPSS) will provide facilitated peer support this term. Full details to
follow very soon with invites to a first CPD and network session.
Reminder: ELSA Supervision Costs
Contact Jan for more info NOA are offering a 50% contribution to the costs of supervision for trained ELSAs, up to janet.cockburn@norfolk.go
the end of July 2022. Funding offered will depend on the current expiration date of
v.uk
individual ELSA supervision arrangements. Schools will organise supervision from a
suitable EP. Schools must request this contribution by Friday 24th June 2022.
New! Inclusion Champions Network grant funding
Schools from Norwich who are active members of the Inclusion Champions network at
primary and secondary phase can access additional funding for CPD or sustainable
projects or initiatives that support the ambitions of the Inclusion Champions network.
Applications submitted will be reviewed on an ongoing basis and must be submitted in
full before the final deadline of Friday 24th June 2022.
https://norwichopportunityarea.co.uk/

Grant funding form available
here - return to the NOA
team:
norwichopportunityarea@n
orfolk.gov.uk

Reminder: Inclusion Assessment Tool Grant Funding
Schools are supported by a grant fund from NOA to respond to identified Inclusion
needs, based on findings from the Inclusion Assessment Tool, or from identifying
current needs within their own school assessment approaches. Schools will be asked to
complete a short grant funding form. Please contact Jan for a copy of the form.

Contact Jan for more info
and a copy of the grant
funding
form
janet.cockburn@norfolk.go
v.uk

Applications submitted will be reviewed on an ongoing basis and must be submitted in
full before the final deadline of Friday 24th June 2022.
New! Mental Health & Wellbeing Support & Therapeutic Approaches
Schools can apply for funding to support the cost of CPD such as MH first aid training,
peer coaching and art, animal and play therapies. Complete an initial Expression of
Interest form with your proposal - here - new closing date of Friday 20th May 2022.

Return the EOI form to –
norwichopportunityarea@n
orfolk.gov.uk – by Friday
20th May

Reminder: Parent Support Programme (Benjamin Foundation)
The Benjamin Foundation support is fully back up and running, offering families a
bespoke “Pathway to Inclusion” plan. Intervention plans will typically involve parent
coaching, home visits, communication between visits, multi-agency meetings and
signposting. Parents can also attend a 6 week “Nurtured Heart Approach” parenting
programme.

Contact TBF directly for
referrals inclusionproject@benjamin
foundation.co.uk

Y6/Y7 Transition Offers & Post 16/Careers Offers – Primary & Secondary Schools
Funded Offer
Next steps:
Reminder - Transition Lead Workshops (Y6-Y7)
Contact Emma for more
For primary and secondary school staff responsible for transition between Year 6 & Year info or to sign up 7. The programme will include tools to audit current approaches, exploring the current emma.vandeventer@norfol
evidence base around transition, and a network of Transition Leads to share ideas and k.gov.uk
develop shared solutions. The next session will be Tuesday 28th June. More info online.
Reminder - Transition Lead grant funding – primary and secondary schools
Contact Emma for more
Grant funding is available to support CPD or sustainable projects or initiatives that
info or to sign up support the ambitions of the Transition workstrand. This could include summer school emma.vandeventer@norfol
activity where funding from other DFE sources has already been explored. Applications k.gov.uk
submitted will be reviewed on an ongoing basis and must be submitted in full before the
final deadline of Friday 24th June 2022.
The Garage offer transition friendly classes in transition week or summer schools for
either Y6 or Y7 students which focus on helping students to explore their emotions and
physical responses; turn taking and teamwork; story telling/creating; emotion through
movement etc. Foundation Classes are in Drama or Music. This could form part of a
funded Transition project - contact Adam Yaxley - Adam.Yaxley@thegarage.org.uk
Continuing - Careers Facilitators Network grant funding – Secondary schools
Schools from Norwich who are active members of the Careers Facilitator network can
access additional funding for CPD or sustainable projects or initiatives that support the
ambitions of the Careers Facilitator network and improve schools’ Careers Programmes.
Applications submitted will be reviewed on an ongoing basis and must be submitted in
full before the final deadline of Friday 24th June 2022.

https://norwichopportunityarea.co.uk/

Grant funding form
available here - return to
the NOA team:
norwichopportunityarea@n
orfolk.gov.uk

Y6/7 Transition Support Projects
Schools are reminded the Joint Transition Plans for 2022 have been updated following feedback from schools via
the Transition Working Group: Shared transition dates for all pupils: Wednesday 13th – Friday 15th July.
All Transition info and resources can be found here - Norwich Opportunity Area
Dates for Secondary School Open Evenings for prospective Year 7 students are listed on the NOA website – please
pass these onto parents and families you work with - Norwich Opportunity Area
Common Transfer Document – revised version
The Common Transfer Document has been updated with additional information, to support schools with new
statutory requirements around information sharing. Find the updated version to use this spring/summer here Norwich Opportunity Area
English Curriculum Bridging Project resources
Newly designed resources are available now for both primary and secondary schools to use to support the English
Curriculum Bridging project with video resources and an intro webinar led by the teachers who created them –
updated documents are here - Norwich Opportunity Area - with a list of which schools plan to participate this year.
Resources to support with Y6 Transition
Resources have been created in partnership with schools, to support primary schools to run Spring Term information
events for parents to support with secondary school placements.
- Transitions Information Event for parents - Powerpoint
- Transitions Information Brochure for parents - Leaflet
- Example parent survey – schools concerns – PDF survey

Youth Board!
The Youth Board is all about championing youth voice for our secondary schools, making sure students are at the
forefront of decisions made so they can impact their own situations. We currently have 11 young people from
schools across Norwich who are working together to create projects that they believe will benefit their schools
and local communities. We currently have 2 projects up and running and one very exciting one on the horizon ...
read more about these on our website here.
We are always looking for more members to join us and share their ideas, so please encourage any young people
to come along to one of our meetings. We meet fortnightly after school with a social activity every half term.
Young people can sign up here: NOA Youth Board Meeting registration - Google Forms

OA Link BIG Sharing Learning Hub!
Following the Online Learning Hub launch in September we are keen to continue to capture case studies,
resources and examples of what has worked in the Opportunity Areas in Ipswich, Norwich and Fenland & East
Cambridgeshire. Find more information on our website - Norwich Opportunity Area or take a look at the LinkBIG
Sharing Learning Hub – www.sharingbigideas.co.uk
The template to submit a written case study is here – https://forms.office.com/r/b9vZNsVJGj - or contact Dave
for a quick call to share your case study or contribute a video clip of your experience and be part of the story:
David Ladbrook – Eastern Opportunity Areas, Sharing Learning Lead, david.ladbrook@newanglia.co.uk

https://norwichopportunityarea.co.uk/

Summer Term 2022 – Key Dates & Events
Further details of all events listed below can be found in the News – Events section of our website https://norwichopportunityarea.co.uk/ or contact the relevant member of the team for more information.

May 2022
Wednesday 25th May – Careers Facilitator Network Meeting
Sign up in advance with Madeleine Matthews: madeleine.matthews@newanglia.co.uk

1.30 – 3pm,
Online

Wednesday 25th May – 0-2 Communication Hub: Network meeting – Speech, Language, 7pm – 8.30pm,
Communication and the importance of nature and the outdoors
Online
Sign up in advance with Yvonne nrp@chestnut-nursery.co.uk or Suzie enquiries@little-squirrels.com
Thursday 26th May – Breckland Communication Hub: Network meeting with guest speaker, Hilary 4pm – 5.30pm,
Anderson, Norfolk Steps
Online
Sign up in advance - norwichopportunityarea@norfolk.gov.uk

June 2022
Wednesday 8th June 2022 – The Communication Champions Conference, The Halls, Norwich
For the full agenda and to book your tickets, please visit - Communication Champions Conference Eventbrite
Join us at this fully funded, face-to-face event in Norwich for a thought-provoking and CPD-packed day, focused on
how schools, settings and wider professionals can support the speech and language development of Norfolk’s early
years children.
We are looking forward to hearing keynote speeches from Jean Gross CBE and Dr Helen Bradford, as well as
participating in a great range of inspiring CPD workshops. We will also hear from local organisations such as Norfolk
County Council and the SALT team from Cambridgeshire Community Services NHS Trust. This event is highly relevant
for: SENDCO’s, Senior Leadership Teams, EYFS Leads & EYFS Teachers and TA’s. We would love to see as many
practitioners there as possible and we would greatly appreciate any help and support you can provide in spreading
the word about this event through your local networks. We look forward to seeing you there!
Thursday 16th June – NorRel - Norwich Research Leads Network Meeting
Sign up with Fiona Taylor - Ftaylor@ndhs.org.uk

3.45 – 4.45pm,
Online

Wednesday 22nd June – Implementation Leads – Celebration Workshop
Invites will be sent it advance, any queries to - norwichopportunityarea@norfolk.gov.uk

4pm – 5pm,
Venue TBC

Monday 27th June – UEA Seminar, An external evaluation of the OA programme
Sign up in advance - norwichopportunityarea@norfolk.gov.uk

10am – 12 (1pm
with working
lunch), UEA

The UEA has been commissioned to carry out an independent evaluation of the Ipswich and
Norwich OA programmes. This seminar is an opportunity to hear the key findings from UEA and
hear their recommendations for future work. The seminar will take place on Monday 27th June at
UEA, 10-12 followed by a working lunch. This will be an opportunity for local discussion about the
findings of the report. Colleagues across the region from the education sector and local
https://norwichopportunityarea.co.uk/

authorities are warmly invited to attend, as well as colleagues involved in supporting social
mobility or strategic work to improve outcomes in the area.
Tuesday 28th June – Y6-Y7 Transition Lead Workshop: Transition plans and funding ideas
Sign up in advance with Emma van Deventer – emma.vandeventer@norfolk.gov.uk

2.30 – 3.30pm,
Online

Tuesday 28th June – North Norwich Communication Hub: Network meeting – Developing 4pm – 6pm,
Vocabulary Sign up in advance with Eileen Maceachern – senco@milecrossprimary.norfolk.sch.uk Online
Wednesday 29th June – 0-2 Communication Hub: Network meeting – Behaviour & Communication 7pm – 8.30pm,
Sign up in advance with Yvonne nrp@chestnut-nursery.co.uk or Suzie enquiries@little-squirrels.com Online

July 2022
Monday 4th July – Secondary Inclusion Champions: Network meeting
Sign up in advance with Jan Cockburn – janet.cockburn@norfolk.gov.uk

3.30pm – 4.30pm

Tuesday 5th July – Primary Inclusion Champions: Network meeting
Sign up in advance with Jan Cockburn – janet.cockburn@norfolk.gov.uk

1.30pm – 2.30pm,
Online

Wednesday 6th July – The NOA Celebration Afternoon Tea
Sign up in advance via Eventbrite – The NOA Celebration Afternoon Tea

3pm – 5.30pm,
John Innes Centre,
Norwich

A fully funded afternoon event to celebrate what has been achieved through the Norwich
Opportunity Area programme over the past 5 years and to say thank you to all of you who have
been part of this journey. The afternoon will include a series of workshops, exhibitors and a
presentation from our Chair, Tim Coulson, local leaders who have shaped the programme and
young people from Norwich.
You can find out more about our key projects, hear about how the programme has been
evaluated and learn about our Online Learning Hub where you can continue to access case
studies, resources and the experiences of schools and colleagues who have been involved in our
“Big Ideas”. You will also find out further details about how and where elements of the
Opportunity Area programme will continue in future years and where this work has been
embedded into wider services and strategies.

Wednesday 6th July – Express Yourself (Primary Literacy) – Celebration Workshop
Invites will be sent it advance, any queries to - norwichopportunityarea@norfolk.gov.uk

Morning, Venue
TBC

Thursday 7th July - Early Years Transition Workshop: Topic TBC
Sign up in advance - norwichopportunityarea@norfolk.gov.uk

5pm – 6.30pm,
Online

Thursday 7th July – Breckland Communication Hub: Network meeting – Topic TBC
Sign up in advance - norwichopportunityarea@norfolk.gov.uk

4pm – 5.30pm,
Online

https://norwichopportunityarea.co.uk/

https://norwichopportunityarea.co.uk/

