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Five years ago, no one had envisaged needing to 

plan in coping with a pandemic, and how well 

Norwich schools and settings have risen to this 

additional challenge.

This is a moment to reflect proudly on what has 

been learnt and to share it, but also a time to 

secure arrangements to make sure the gains 

made and developments that have taken place 

are embedded in the future work with children 

across the great city.

Tim Coulson
Independent Chair of the Norwich Opportunity 
Area Partnership Board

Nearly five years ago, school leaders with 

colleagues in other sectors across Norwich, set 

about taking advantage of being a designated 

Opportunity Area. Now we can proudly share the 

learning and look to protect and foster the legacy 

of this work.

"Our vision is to create a 

system where no child in Norwich is 

left behind."

Back in 2017, we agreed together what we 

were aiming to achieve and our vision for the 

future. Thank you to all stakeholders, education 

professionals, members of networks or working 

groups and supporters of the programme who 

have been involved in this journey so far. 



What’s Changed … 

This report aims to provide a high level summary of the work of 

the Norwich Opportunity Area programme over the past 5 years 

and a picture of the changes the programme has helped to bring 

about for education leaders, practitioners and children in 

Norwich.

This report will be updated and shared again in July 2022 to 

provide a full summary at the end of the fifth academic year of 

the programme. 

Each area of work described within this report includes multiple 

projects and varied experiences for each school and setting 

involved in terms of how the learning or resources supported 

their individual school circumstances. Importantly, there is also 

a wealth of collective experience about what doesn’t work and 

learning from mistakes. 

Further project detail will be captured and shared via the 

Opportunity Area Online Learning Hub and will continue to be 

shared through network meetings and relationships between 

schools and settings.

Measuring the impact of the Norwich Opportunity Area 

programme in terms of improved outcomes against our original 

targets was always ambitious within the timescales of the 

programme. Data was starting to move in the right direction but 

the pandemic has significantly disrupted all impact measures. 

Working with schools, settings and stakeholders across Norwich 

has provided rich feedback about how the education system 

feels different in 2022, compared to the start of the OA 

programme. This feedback gives confidence in the potential for 

sustained improvements for education in Norwich. 

What do you think?

What has changed in Norwich from your perspective?  

Do you agree with the themes we have described? 

Scan this QR code to tell us what you think has 

changed in Norwich and what still needs to change.  

2022 and beyond. Where does this work continue?

Throughout this report you will see this box – a space to outline 

how the work is planned to continue. Discussions through the NOA 

legacy teams have aimed to secure sustainability, embed 

approaches that work within wider strategies of other 

organisations and ensure learning and impact measures are 

shared in the right places within the system to inform future plans. 

There is still more to do – we welcome your feedback and input. 

Collaboration 
Across the programme, schools and settings continue to 

participate in networks, to share good practice, discuss shared 

issues and potential joint solutions. Practitioners continue to see 

the value in building relationships with peers from other schools 

and in being generous with their time and expertise to improve 

outcomes for all Norwich children. 

A wealth of expertise 
Schools and settings value the additional expertise gained 

through training in evidence based approaches and effective 

implementation planning, at each stage of a child’s education.  

Schools and settings continue to access further opportunities to 

upskill a greater proportion of school staff and to further develop 

areas of expertise to support the changing needs of their pupils. 

A new “norm” in Norwich 
Practitioners feedback that the “norm” in Norwich has changed 

and approaches to how schools work together and their 

ambitions for education are different now in Norwich, in 

comparison to other parts of Norfolk. Schools and settings 

feedback there is an increased awareness of, and focus on, the 

needs of disadvantaged pupils, a strong and shared 

understanding of evidence based approaches and tools to make 

improvements and high expectations for all. 

Local Leaders 
Schools and settings tell us that having a distinct voice for 

Norwich, as an area that faces specific challenges, is important 

to them. Practitioners feed back that they have been empowered 

to become a leader in their area of work through the chance to 

access support, training, new ideas and opportunities, lead new 

initiatives and tailor projects to their own schools’ 

circumstances. Local leaders and experts are working beyond 

their settings to play a visible role in shaping priorities for the 

city. 



Aims of the Opportunity Area programme

WHY NORWICH?



Aims of the Opportunity Area programme

In 2017, the Delivery Plan for Norwich outlined the needs identified by 

data and our priorities for the 3 year programme. These priorities have 

remained into the fourth and fifth year extensions of our work.

Norwich is a great city that blends the modern and the historic. It is an 

inspiring place to grow up and the people of Norwich are proud of their 

city. It was England’s first UNESCO City of Literature. However, despite 

its culture, history and association with literature, Norwich ranked 

323rd out of 324 districts in the Social Mobility Index, which compares 

the chances that a child eligible for free school meals (FSM) will do well 

at school and get a good job. Norwich schools also performed poorly 

compared to others in the index used for understanding educational 

performance in the 2016 Department for Education White Paper. 

The position of Norwich in these lists was largely driven by poor 

educational performance amongst disadvantaged children; the 

performance for all pupils at age eleven; and the low proportion of 

secondary pupils in schools with good or outstanding leadership. For 

the purposes of this plan we refer to those pupils eligible for pupil 

premium as ‘disadvantaged’. This group includes any pupil who has 

claimed free school meals in the past six years; children who are looked 

after by their local authority; and a small number of children with other 

characteristics.
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Priority 1: 

Improve early speech, language, 

listening and communication. To give 

children a better start at school and 

improve their chances of success as 

they move through the key stages of 

education.

Priority 2: 

Raise attainment through targeted, 

evidence-based continuous professional 

development (CPD) for teachers and 

stronger system leadership support. 

Priority 3: 

Support children at risk of exclusion 

from school. Supporting schools to 

keep children in lessons so that 

they can access the educational 

opportunities available to them in 

Norwich.

Priority 4: 

Give young people the information and 

support they need to 

move successfully between school, 

college, university and into work.

Our vision is that all young people, 

regardless of their background, can 

fulfil their potential and access the 

opportunities available to them. 

“
”

Our vision is that all young people, 

regardless of their background, can fulfil 

their potential and access the opportunities 

available to them. 
- Norwich’s ranking in the Social Mobility 

Index. The Index compares the chances that a 

child from a disadvantaged background will 

do well at school and get a good job in areas 

across the country.



Priority 1: Communication



50+ Norwich practitioners have completed an accredited Level 

2 or 3 Elklan qualification in speech and language. 

Key Projects – Priority 1

Communication Champions 

Local partners told us that pupils too often have poor 

communication, social and emotional skills at school entry, there 

was more to do to engage parents in these areas of learning and 

there was a need to improve speech and language support within the 

classroom.

NOA developed the Communication Champions project, offering expert 

training for early years practitioners from schools and other settings 

to develop a consistent and universal approach to support children’s 

speech, language and communication needs. 

249 practitioners completed the core training programme to act as 

Communication Champion for their school or setting. As a result: 

• Confidence to identify a child with speech, language and 

communication needs (SLCN) increased from 57% to 98%. 

• Knowledge of strategies that can be used to support children with 

speech, language and communication needs has improved. 

• 91% of training participants said they had learnt new skills they 

could apply in their own school or setting. 

92% of Norwich primary schools now have a trained Communication 

Champion who can offer training, support and advice to colleagues 

and parents across their school community. 

42 Communication Champions who completed further training to 

become a Leader signed up to an additional funded honorarium 

scheme and completed a series of tasks to improve practice across 

their setting and ensure long term change. They: 

• Delivered further training for colleagues

• Developed whole school SLCN action plans 

• Embedded best practice and evidence based approaches 

• Conducted SLCN assessments of children

• Improved parent information and engagement opportunities 

• Developed more tailored support for target groups, e.g. EAL 

I would totally recommend this project, it's been brilliant. 

I've really grown as a practitioner and I know so much 

more about it all but also, it's helped our school and our 

children.

Communication Champion, Bignold Primary.
“

”

2022 and beyond. Where does this work continue?

• Communication Champion Networks will continue to run 

half termly and will expand their reach across Norfolk. 

• Communication Hubs will continue to meet termly to 

coordinate activities and lead their networks. 

• Our hope is for funded Communication Champions Training 

to be offered across Norfolk for EYFS settings and Parent & 

Toddler Group Leaders – Details TBC this summer. 

• Communication Champions online resources and training 

will continue to be widely available for use. 

Communication Champion Networks have continued to meet half 

termly (where possible during the pandemic) and provide a forum for 

Champions to share best practice, access further CPD from guest 

speakers and collaborate.  Network meetings regularly have 20+ 

attendees per session and feedback is overwhelmingly positive. 

The networks are led by 5 Norwich Communication Hubs, local 

centres of excellence around speech and language:  

• North Norwich Communication Hub: Mile Cross & Catton Grove

• Lakenham Primary School Communication Hub

• Lionwood Infant and Nursery School Communication Hub

• 0-2 Hub: Little Squirrels Play Forest & Chestnut Nursery at Norwich 

Research Park  

• Peapod Preschool Communication Hub (parent and community 

focused) 

This work in Norwich has been published nationally by the DFE as a 

case study in an Opportunity Area Insight Guide. 

Project developments:

A new tailored version of the training has been created for Parent & 

Toddler Group leaders, to reach as many professionals who work with 

0-5 year olds as we can. 

16 schools and settings completed an additional Consultancy support 

project, aiming to encourage significant systemic change within their 

setting that supports SLCN.

• On the RAG audit tool to assess practice, Red scores reduced by 

55% and settings improved by an average of 10%

• Practitioners felt empowered to promote SLCN more widely. 



Key Projects – Priority 1

Community Communication Champions

Feedback from parents in Norwich told us that support groups, 

advice and information about supporting their child’s early speech 

and language and how to find help was limited.  Stakeholders told us 

that parents who need support the most can be reluctant to 

participate in group sessions and are unlikely to travel far. 

NOA recruited four Community Communication Champions (CCCs) to 

make introductions with parents least likely to engage with support. 

Group speech and language sessions led by Elklan were funded in 4 

neighbourhoods and once parents completed the 6 week course they 

received a “Springboard box” full of resources to promote language 

interaction in the home.  

88 families took part in the Elklan, Let’s Talk at Home, courses and 

attendance always exceeded our 75% target through the 6 weeks. 

95% of parents reported that the course had been helpful in changing 

the way they talked to their child, helping them wait so their child 

could take the lead, and giving them new ideas to develop their child’s 

talk and vocabulary. 

Observations from the course reported that there were positive 

changes to parent/child interactions and an increase in parents adding 

more words and extending vocabulary when responding to their child.

CCCs continued to support families who took part in the course with 

follow up community events and reminders of tips from the course. 

The Community Communication Champions team were in place from 

Spring 2019 to Summer 2020 (partially disrupted by the pandemic).

Building relationships was at the heart of the project and the key to 

success. CCCs built knowledge of their community, the needs of those 

who lived there and resources available. The team set up approaches 

to work with families in each area, many in partnership with local 

community spaces and organisations. 

In local libraries, CCCs set up story walks, story sack resources and 

workshops and invited parents and their children for “lunch in the 

library” sessions with a communication theme. 

CCCs also supported 178 families on a 1:1 basis via face to face 

sessions and follow up communications via email and phone.  This 

was Universal level support based on individual needs, signposting to 

specialist speech and language support where appropriate. 

This work increased significantly during the pandemic and become 

50% of the CCC’s role as requests for support from parents increased. 

“
”

Pre-school has reported changes within friendship groups 

because of the course … two children who had difficulties 

with social interaction bonded and then spent the whole day 

together at the zoo on our celebration day.

Community Communication Champion Feedback

2022 and beyond. Where does this work continue?

• Within the Early Childhood and Family Service (ECFS) bases, 

similar speech and language sessions called ‘Communication 

Cafés’ continue to run for families in need of support. 

• The project was externally evaluated by the UEA – this 

evaluation report with recommendations for wider stakeholders 

has been shared and will remain available online. 

Working with professionals and volunteers:

The reach of the CCC project was extended by working with a wide 

range of community based practitioners who could share approaches 

and information about speech and language with families they already 

had relationships with. 1/3 of the work of the CCC team developed into 

working with others, this reached 203 professionals. 

A first team of 10 Home-Start volunteers completed training with a 

CCC, with plans agreed to train 65 more professionals. Given the 

pandemic, this approach was replaced by creation of an online version 

of the Communication Champions training open to any practitioners. 

Two of the CCCs regularly attended community sessions with parents 

to lead communication based activities, build relationships and to 

model language rich activities that community leaders could use. 

I’ve got a fresh perspective. It’s made me start to notice 

what I am saying to him. 

Parent Feedback – Speech and language course. 

”
“



COVID-19: Priority 1 response

Virtual Tours

In Spring 2020, local partners were worried that transition activities 

for children moving from nursery into reception would be so 

significantly restricted by the pandemic that children may struggle 

with behavioural and emotional needs when starting school in 

September 2020 due to increased anxiety. 

NOA worked with a local interactive media specialist to create virtual 

tours of primary schools in Norwich so that children and families could 

“see” their new school and “meet” key staff.  Given the success of the 

project and the continued impact of the pandemic, this work was 

extended for Summer 2021. 

Measuring impact, over 85% of schools agree that the project:

• Had a positive impact on children’s school readiness.

• Helped new children and families feel less anxious about starting at 

their school/setting. 

• Helped children and families feel more comfortable about what to 

expect when they started school. 

• Is something they will commit to continue in future years by paying 

the hosting fees themselves for the virtual tours. 

Starting school videos & Top Tips resources

Alongside the Virtual Tours, NOA worked with NCC to create and 

launch an Early Years Transition Campaign in Summer 2020.  This was 

designed to provide simple and accessible resources to support 

parents to help their children to prepare for starting school.

5 short starting school videos shared 50 free and fun activities that 

families could do at home with their children to support school 

readiness.  

10,000 copies of printed resources were distributed with Top Tips for 

parents to support their children with a smooth transition into their 

new primary school or setting, alongside a short Early Years transition 

video. 

Support for reception children in Autumn 2020

18 NOA schools and settings accessed additional funding to support 

their new cohort of reception children to settle well into learning in 

Autumn 2020, following disruption caused by the pandemic.  Projects 

focused on communication and supporting children’s mental health 

and wellbeing.  

School feedback from individual projects includes:

• Increased child interactions, with adults and with other children

• High levels of wellbeing and involvement with learning 

• Positive impact on children’s expressive and receptive language 

• Improved staff skills and confidence for CPD elements of projects

The 

2022 and beyond. Where does this work continue?

• Transition support resources will continue to sit on multiple 

online platforms and will be promoted to parents and carers via 

NCC and schools/settings. 

• Virtual Tours have been ‘future proofed’ to cover future staffing 

changes for schools and settings to use them in future years. 

The virtual tours have reached 177,291 views so far … 

Views will continue to increase over time.  The content has 

continued to be viewed year round by families, outside of traditional 

transition months. 

The children come in looking for particular areas that they 

have seen and feel familiar with the setting ... This tour 

alleviates the worry of the unknown and lets them discover 

the setting together as a family from the safety of their 

homes. 

Virtual Tours – Setting Feedback 

“
”

She was feeling a bit worried but after looking at the tour a 

couple of times she felt much better and more easy with 

the thought of coming to big school. 

Virtual Tours – Parent Feedback 

In 2021, Junior schools were also invited to take part to support 

their new Year 3 students moving from an infant school – all 

Junior schools in Norwich were involved. 

21 Early Years settings also signed up to create a funded virtual 

tour of their environment for new children starting with them (44% 

of Norwich settings). 

In 2021, 100% of Norwich primary 

schools took part in the virtual tour project!

”
“



Priority 2: Attainment



Key Projects – Priority 2

Evidence Based Practice

Schools were keen to investigate and implement a broad range of 

evidence-based approaches to improve outcomes for pupils in 

Norwich.  It was clear there isn’t a “one size fits all” approach to 

priorities for improvement. 

37 schools in Norwich accessed the Evidence Based Practice Fund –

grants of up to £25,000 to trial projects in any one of the four NOA 

priority areas to find out “what works” here.  Schools also accessed 

support from Norwich Research School to strengthen their 

approaches to implementation and evaluation. Unfortunately, some of 

these projects were significantly disrupted by the pandemic and 

couldn’t continue during 2019/20. 

Outcomes varied project by project, but the experiences, research 

findings and approaches have influenced many schools’ confidence to 

find, use, implement and evaluate evidence-based approaches. 

Research Leads & Research Champions

In 2018, Norwich Research School (funded by NOA) ran an in-depth 

coaching programme - Enhanced Research Leads - in 10 Norwich 

primary schools. Leads undertook a self-audit from the Chartered 

College of Teaching (CCT), completed the three-day CPD training 

programme “Leading Learning”, received termly visits from their 

coach and completed a whole school CPD implementation plan. 

The CCT audit shows clear progression for 6 schools and for 

two of these schools, progress is cited as significant.  

7 of the Leads have been appointed as Evidence Leaders in 

Education and are deployed to provide school to school support. 

5 of the schools reported that they valued the use of research 

evidence highly enough to self fund the Research Lead role. 

5 secondary schools took up a funded Research Champion project to 

facilitate the use of research evidence to improve classroom practice 

in order to secure excellent progress by students at all key stages, 

with a particular focus on the performance of disadvantaged children.  

Champions delivered whole school CPD to share learning and 

information from Norwich Research School sessions, led up updating 

schemes of work based on the most recent research, as well as 

evidence from Learning Walks in school. 

“
” 2022 and beyond. Where does this work continue?

• Impact from individual Evidence Based Practice Fund projects 

will continue to be shared within schools and inform future 

strategies. 

• Norwich Research School will continue to encourage 

collaborative approaches to developing evidence based practice 

and strong implementation. 

• Case studies for each project will be shared on the Opportunity 

Area Online Learning Hub to be widely accessed. 

Since we did [an EBPF] project we do a journal club 

for staff – they find an article, share, meet a week 

later and discuss – the idea came from a Research 

School leader, wonderful - it made us think about 

what we do in the classroom, budgeting, the EEF link 

to impact and cost. This has been the biggest impact 

for us because it changes the way you think.

NOA Headteacher Feedback- Research School

It has given us the opportunity to upskill all our staff which 

in turn enables the progress and raised attainment of our 

pupils. We have been able to enhance our curriculum 

resources, strengthen our partnership with parents and 

have a positive impact on more children reading for 

pleasure ... 

The biggest success is a change in thinking and attitude [in 

school leadership teams] as much as it is about the 

individual projects themselves ... it’s proving the worth of 

evidence-informed research and practice, whether the 

individual project has borne fruit or not.

NOA School Feedback - Evidence Based Practice Fund

“

”



What A Difference A Day Makes

In Norwich, attainment at Key Stage 4 was weaker than Norfolk and 

below the national average. Stakeholders told us that too many 

young people failed to secure a grade 4 or 5 in Maths and/or English 

GCSE, leading to high numbers needing to resit these subjects, 

where pass rates where poor, or meaning a delay to progression. 

Learning from Ipswich Opportunity Area, Norwich set up a Maths & 

English GCSE intervention programme for Year 11 students, taking 

those students at risk of not achieving a grade 4 to UEA at the 

weekends, offering them a change of scenery, pizza and the chance to 

experience different teachers and meet new friends.

In March and April 2019, 80 Year 11 pupils accessed funded Maths 

and English classes over a four week period. 

The GCSE pass rate for this cohort in Summer 2019 (English 

73%, Maths 60%) exceeded the pass rate for Norfolk as a whole, 

a significant outcome as the cohort comprised entirely of 

students at risk of not passing at a grade 4. 

In Autumn 2019, 115 pupils took part in the second cohort, this time 

starting the GCSE prep earlier with Year 10 students.  In Spring 2020, 

a third cohort of 68 pupils began but was disrupted by the pandemic.

Key Projects – Priority 2

NOA School Leads

Secondary schools fed back that capacity to engage with NOA funded 

projects was an issue, there were several projects that needed to be 

coordinated and closely monitored within schools, and to ensure 

that long term plans were in place for disadvantaged pupils, as well 

as focusing on short term outcomes. The majority of targets for the 

NOA programme required improvements at secondary phase. 

NOA School Leads were funded Assistant Principal positions in each 

of the secondary schools. In 2018-19 they provided capacity and 

leadership to improve academic and destination outcomes within their 

schools, audit pupil premium activity and progress, embed OA 

projects, work with the senior leadership team to address immediate 

challenges, and create a sustainable development plan to ensure 

disadvantage could be tackled as a priority. 

In 2019-20 their focus was to secure strong implementation:

• Improve parental engagement and parent partnerships to improve 

attendance, reduce exclusions and raise achievement.

• Implement and oversee the use of a tracking system to identify, 

evaluate and maximise the impact of pupil premium interventions.

• Improve the fidelity of the knowledge-rich curriculum in Years 7&8.

• Develop and resource a staffing approach to facilitate inclusive 

education for those children with higher level needs.

• Address the teaching and learning cycle to target pupil premium 

high achieving students who are consistently not accessing marks 

available in extended writing questions in assessments across 

most subjects.

• Improve the effectiveness of the “Pupil Premium 1st” whole school 

strategy and plan by ensuring it is consistently applied to underpin 

all areas of school life.

Secondary Headteachers agreed to organise SLT models to continue 

with a role covering the key elements of the School Lead role and 

encourage these staff to collaborate, beyond the NOA funded role.

“
”

2022 and beyond. Where does this work continue?

• WADADM has been adopted by the UEA who delivered the 

project virtually for 2020-21 and have planned the offer into 

the continued work of the Outreach department. 

• Secondary schools will continue to have a senior role with the 

responsibilities of the NOA School Lead and will encourage 

this staff member to collaborate with other local schools. 

Covid-19 Response: 

An adapted version of WADADM took place between July and 

September 2020. The programme focused on brushing up Maths & 

English skills, as well as sessions on study skills and wellbeing, 

delivered by mentors and NEACO HE coordinators, to prepare students 

for their post 16 destination. 

35 students completed the Summer 2020 WADADM course. 

The retention rate of students who took part in the course and went 

onto FE were favourable given their starting points, circumstances and 

compared to other Level 2 cohorts. Young people told us that 

following the course they had greater confidence to study effectively 

and improved techniques for comprehension and writing tasks. 

A further adapted version of WADADM took place in Autumn 2020 to 

support new Year 12 students with their GCSE resit. given the 

disruption to learning they experienced during Spring/Summer 2020.

17 students completed the course and 70% of them passed 

their Maths or English resit exam with at least the grade 4.

Since being in an Opportunity Area I have noticed a buzz

of excitement in the school as new ideas and strategies

kick in. There is a growing awareness of the Norwich

Opportunity Area and the real impact of disadvantage

NOA School Lead, City of Norwich School

These sessions are really helping our daughter, she 

came out on Saturday really positive and happy about 

her English. That means a lot, thank you. 

WADADM Parent“
”



Remote Teaching 

Feedback from primary schools in October 2020 was that not all of 

them had a robust teaching strategy in place to ensure effective 

remote learning for all students. Reasons for this were complex and 

varied, a common issue reported by Headteachers was the lack of 

senior leadership capacity to attend to such a strategy and consider 

the evidence base. 

Primary schools were invited to identify a Remote Teaching Champion 

within their school.  Champions accessed a community of practice, 

implementation training, technical support and explored the evidence 

base to ensure a high quality remote teaching offer. 

13 schools took part and 100% of Champions involved fed back: 

• They were empowered to lead their schools’ Remote Teaching 

Strategy and can point to a specific change they led on which 

improved their schools’ remote teaching provision. 

• That sharing problems via the network was useful. 

• That their strategy helped improve approaches to engaging with 

parents and pupils who struggle to engage with learning. 

The January 2021 national lockdown meant the project needed 

adapting but was well placed to respond to need as 11/13 schools had 

developed and started to implement a robust plan to improve the 

quality of their remote curricular provision before the Christmas break. 

COVID-19: Priority 2 response
Additional tutoring – Summer & Autumn 2020 

NOA funded additional tutoring for students in primary and secondary 

schools during Summer Term 2020 given the disruption to learning.  

820 students were supported – mainly at Key Stage 4.

This continued for the Autumn Term 2020, in advance of the full roll 

out of the National Tutoring Programme.  This was a mix of external 

providers, tutoring set up in-house by schools as well as use of NQTs 

from UEA who hadn’t yet secured a teaching placement.  

An additional 500 students were support in the Autumn Term. 

Across all models of tutoring, schools fed back that subject progress 

was higher than anticipated and that attitudes to learning and 

confidence had improved.

Headteacher coaching

NOA offered funded professional coaching for Headteachers in Autumn 

2020, to support senior leaders to manage the challenges faced through 

the pandemic. 17 primary schools and settings accessed coaching in the 

form of a series of 6 individual sessions with an established and high-

quality local provider.

7 of the schools valued this support so much they have continued with 

this offer for 2021-22 through their own school finances. 

All participants completed their sessions and 100% of them fed back: 

• This support was valuable to them as a leader

• The coaching increased their personal insights into how they were 

managing others 

• They had developed specific strategies from their coaching sessions to 

good effect 

• They felt more confident manging their schools’ complex business 

environment and staff and addressing the issues they were facing.

• They implemented improved strategies to build their own professional 

wellbeing and resilience. 

It's been really good to check in with others and 

get ideas for how to improve different areas of remote 

learning. It has been good to dedicate time to this 

specific project. It has also been good to be told about 

new initiatives and deadlines for applying for things or 

when policies etc. must be on website.

School Feedback - Remote Teaching Champions

“
”

The 

2022 and beyond. Where does this work continue?

• Covid-19 response projects will all be shared on the OA online 

learning hub with case studies from some of the schools involved. 

• Additional tutoring continues via the National Tutoring Programme.

• The majority of reading projects will continue within schools using 

the resources funded by NOA and shared ideas with other schools. 

• Headteacher Coaching will continue within some individual schools 

– learning has been shared with NCC who support Headteacher 

wellbeing and offer Reflective Practice sessions. 

Reading campaign 

Schools identified that approaches to encourage reading would be 

particularly valuable for children of all ages in response to the 

pandemic. Schools worked together, with support from NOA & Norfolk 

Libraries, to design individual and joint projects:  Author visits, Manga, 

reading breakfasts, dual language/EAL reading support, storytelling 

and theatre led sessions and approaches to improve curriculum links. 

40+ pupils joined their local library as a result of the project. 

13 different projects were funded via NOA during Summer 2020 which 

reached 3,000 pupils across primary and secondary phase.

The Joint Manga project across 6 secondary schools included a whole 

day of guest speakers, artists and online workshops with 1,045 

students taking part. Students had a renewed interest in reading this 

genre and library stock was increased. 

The coaching was incredibly well timed and did not fail 

to meet and exceed my expectations.  

Coaching has been a really valuable experience … I have found 

the focus on specific issues and action steps to improve my 

approach or attitude towards a ‘problem’ very motivating.

School Feedback – Headteacher Coaching

”
“



Priority 3: Inclusion 



Key Projects – Priority 3

The Norwich Inclusion Charter

In Norwich, rates of pupils facing permanent and fixed term 

exclusion were too high. Schools fed back that they could struggle to 

access the required support or provision their pupils needed to 

succeed.

Primary and secondary schools across Norwich worked together to 

develop the Norwich Inclusion Charter and committed to a set of 10 

principles, aiming to ensure pupils at risk of exclusion are supported.

98% of schools in Norwich have committed to the Charter. 

In Spring 2020, the Charter was refined to 5 principles to reflect the 

outcomes achieved so far and to incorporate a framework for greater 

accountability and model for peer challenge and support. 

Schools have accessed a significant package of funding and support 

through the Inclusion Charter to test and evaluate approaches to 

improve inclusion within their schools.

Inclusion Champions

All schools who signed up to the Charter nominated an Inclusion 

Champion to lead on this work. Champions at primary and secondary 

phase met together regularly to discuss the offer of alternative 

provision, managed moves and work together to support each other to 

reduce the number of exclusions in Norwich.  

Schools fed back that:

• Bringing schools together who didn’t previously work closely 

together, especially in the secondary sector, led to open and 

honest conversations in relation to exclusions. 

• Primary schools highly value external guest speakers sharing good 

practice and signposting to further information and support. 

• They welcome the opportunity to talk about “tricky” cases in group 

situations and hearing advice from colleagues in the room. 

• Sharing ideas for consideration and further development is useful. 

Champions hosted meetings at their schools to share good practice on 

their approaches.  The Inclusion Champion meetings were used to 

identify needs across the Norwich schools, to further develop the 

Charter and to plan future projects and funding opportunities together. 

Meetings also reviewed school engagement with projects and 

discussed how support could be adapted to best meet need, or if 

different approaches were required. 

“

”

We are working together to support each other and to 

reduce the number of fixed and permanent exclusions in 

Norwich. There has been a change in ethos in our 

academy as we have gained access to managed moves, 

the use of alternative provision and the opportunity to 

network, collaborate and the chance to start to rebuild 

professional dialogue with different schools and Trusts 

across the city. 

Inclusion Champion - Open Academy

2022 and beyond. Where does this work continue?

• NOA schools will continue to use the Charter as a set of 

principles for Norwich. 

• Named Inclusion Champions from secondary schools will 

continue to meet regularly together – Group Chair TBC. 

• Plans for Inclusion Champions from primary schools to 

continue to work together are still to be confirmed.  

• Schools can access peer support from the Norfolk Schools 

Mental Health and Wellbeing network. 

We have seen consistently declining FEX and PEX. 

This has resulted from our use of the Pivotal 

approach and a “repair” culture, the introduction of a 

funded SEMH mentor, and the increased use of 

external agencies such as the Benjamin Foundation. 

Collaboration between schools to avoid fixed-term 

exclusions also made a key difference.

Norwich Headteacher 

“
”Headteachers fed back that schools should be both challenged 

and supported to meet the principles of the Charter.  A Primary 

School Headteacher fed back:  

“Just after we signed [the Charter] I did permanently exclude a 

pupil and as part of the process the LA reminded us that we were 

in the Charter – I thought this was a good challenge”. 

27 school governors received training on inclusive practice and 

supporting schools to reduce permanent exclusions. 



Key Projects – Priority 3

Intervention Fund 

Initial feedback from primary schools in 2018 identified some urgent 

needs to support students at risk of exclusion, where an intervention 

was likely to prevent a permanent exclusion in the short term. This 

was agreed as a short term fund, to support pupils whilst Primary 

Inclusion Champions commissioned suitable longer term support 

projects. At least 28 at risk pupils accessed this support during 2018. 

Inclusive Culture

Schools were offered funded inclusive culture programmes to support 

them with training to meet the principles of the Inclusion Charter.

32 schools accessed this support from a range of providers: Pivotal, 

Achievement for All, Thrive, Commando Joes & Nurture UK.

School feedback for those involved reports that staff felt more 

confident in managing behaviour and using more restorative and 

nurturing strategies to manage classes and individual pupils, and to 

engage pupils in a more self-reflective and supportive way. 

13,202 Norwich pupils benefitted from their school undertaking 

Inclusive Culture Training. 

Feedback about the Thrive approach from The Free School described 

how the school had been looking for something that would meet the 

emotional and social needs of their children and Thrive was perfect. 

“The training made me more confident when speaking with and 

supporting parents with their children’s emotional and social issues.  It 

has provided me with strategies for helping children with their 

emotional and social development and it has encouraged me to 

develop my knowledge further of elements affecting children’s social 

and emotional development, polyvagal theory and trauma”. 

All staff are more readily recognising children who have gaps in their 

development who can now be supported by a Thrive practitioner. 

“
”

Inclusion Grant Funds

The School Inclusion Fund was offered to schools and colleges that 

signed up to the Norwich Inclusion Charter to enable them to support 

children at risk of exclusion, and their families. The fund was used by 

13 NOA schools to implement and trial a range of bespoke projects, 

many of these projects have since been further developed and 

extended for other Norwich schools to access and to learn from. 

ELSA training and supervision for KS2 staff at 2 schools reported 

improvements in emotional awareness, self esteem and anger 

management and a reduction in behaviour incidents for children 

receiving ELSA support and in exclusion rates across the school. 

Creation of a Norwich Thrive Hub at Wensum & Nelson schools 

included whole staff CPD, a Train the Trainer approach and resources. 

School report the Thrive approach is now in place in every class and 

specific planning and intervention is in place for children using Thrive 

assessment profiling.  

“Positive scripts using the Thrive approach language are now heard 

throughout the school”. 

Parent engagement courses reported that parent self-esteem had 

increased, enabling parents to feel confident to attend further sessions 

as well as being more likely to ask for further support when needed. 

Parents fed back that they developed improved support networks. 

Examples of projects:

Avenue Junior and Bignold: Using emotional literacy CPD for KS2 

Support Staff to improve progress of children.

THRIVE HUB is a good

2022 and beyond. Where does this work continue?

• The impact of Inclusive Culture staff training packages will 

continue to support evidence based approaches – a list of staff 

or schools who can offer training and expertise will be shared. 

• Inclusion Grant Fund projects will be shared on the OA online 

learning hub with case studies from the schools involved. 

• Many EPICs will continue to act as the Inclusion Champion for 

their school and their work on policies and approaches within 

their school development plan will continue. 

Enhanced Primary Inclusion Champions (EPIC’s)

Exclusion rates in some primary schools remained at a concerning 

level. Some schools fed back that they had little capacity for a staff 

member to dedicate enough time to develop and implement 

Inclusion plans in their school.

12 primary schools successfully applied for funding for a named 

member of staff to take up the EPIC role, who worked alongside SLT.  

EPICs had support from the research school on using research 

evidence, implementation and evaluation. 

The EPIC project ran for 2019/20 and 2020-21 and the role included: 

• Development of an Action Plan specifically for this school. 

• Dedicated additional time to support children and families at risk of 

exclusion, working with external agencies where valuable.

• Reviewing the school’s behaviour policy, in consultation with the 

school community, to increase consistency for pupils. 

• Developing more joined up ways of thinking and working together.

• Working backwards to look at earlier interventions. 

Some schools struggled to engage with the project and meetings 

given pressures in schools and higher safeguarding demands, 

particularly during 2020-21 academic year. 

The EPIC project, which was specifically designed to give 

time for focusing on inclusion, is valuable because of its 

flexibility; within the broad parameters of the Inclusion 

Charter, I was able to grow my own understanding of 

what really matters to our school. Even when we were 

subsequently thrown into unknown territory, having that 

focus ensured we continued to support our school in the 

right ways.

Assistant Head Teacher, Magdalen Gates 

Primary School



Key Projects – Priority 3

Emotional Literacy Support Assistants (ELSAs)

Schools told us that many pupils were missing out on learning 

through fixed term and internal exclusions or persistent absence or

school refusal.  This included a high number of pupils with Social, 

Emotional and Mental Health needs. Access to external therapeutic 

support could be a challenge.

NOA provided funded Emotional Literacy Support Assistant (ELSA) 

training for Teaching Assistants in primary and secondary schools. 

ELSAs tend to work 1:1 with identified pupils and their training covers 

social skills, emotions, bereavement, social stories and therapeutic 

stories, anger management, self-esteem and counselling skills such as 

solution focus and friendship.

133 ELSAs have now been trained across primary and secondary 

schools in Norwich, predominantly Teaching Assistants.  School 

feedback demonstrates; improvements in attendance, reduced 

behavioural incidents and improved social, emotional and mental 

heath for those pupils supported. 

The project was set up before the pandemic and has continued to 

expand - schools have fed back that trained ELSAs have been an 

exceptionally valuable resource to have in school as an ever-

increasing number of children, of all ages, demonstrate SEMH 

challenges.

“

”

Training has given members of staff the skills and 

confidence to support children with a wide range of 

difficulties, for example; bereavement, family break up, 

anger and anxiety management. NOA funding has given 

us the opportunity to up-skill and develop key staff in 

order to create a sustainable programme in school. We 

have already seen the impact in terms of our provision 

and our school culture, but also, more significantly, the 

impact on individual children who have participated in 

ELSA sessions.

SENCO, Mile Cross Primary School

2022 and beyond. Where does this work continue?

• Trained ELSAs will continue to support pupils within their school 

– ELSAs will need to access funded professional supervision. 

• Secondary ELSAs will be supported by the Norwich ELSA 

Network led by City Academy Norwich.  Peer support for primary 

ELSAs is planned – Details TBC.  Schools can access the NCC 

PATHS CPD network to discuss social and emotional learning. 

• The impact of the Family Support Project will be shared widely 

with schools and NCC to inform future planning. 

Who has NOA funded ELSAs?

• 50% of primary schools 

• 75% of secondary schools 

• 2 specialist provision settings 

• 2 special schools 

The Benjamin Foundation – Family Support Project 

Schools fed back that rates of persistent disruptive behaviour were 

high and that support was needed for children who found the school 

environment and expectations challenging. This support was 

requested both for pupils and their families, aiming to improve 

home/school relationships where they had broken down. 

NOA funded the Benjamin Foundation to support pupils who were 

identified as at risk of exclusion, and their families.  Between May 

2019 and March 2020, 178 pupils and their families were referred for 

support from across 30 schools.  For most families support continued 

for at least a term.  

78% of cases were closed with a successful outcome, some families 

chose not to engage with the support and a few moved out of area.  

Only 2 pupils supported by the programme went on to be permanently 

excluded (1%).  50 parents chose to also take part in the Nurtured 

Heart Approach Parenting course. 

The project was paused twice due to the pandemic (with a remote 

offer available) but was fully re-established in March 2021.  Since 

then, another 166 families have been referred for support by schools.

The majority of referrals have supported primary age students but 

school feedback has been overwhelmingly positive from all schools: 

“Benjamin Foundation have been amazing … we’ve had very positive 

results from them” (NOA Secondary School - Head of Year). 

She has loved her 1:1 sessions and is a lot happier at 

school and home. 

Thank you for all your help. Things are better at home 

and we don’t have massive long explosions anymore 

thanks to the Nurtured Heart techniques. 

Parent Feedback – Benjamin Foundation Support 

“ “

100% of NOA secondary schools & 63% of primary 

schools use the Benjamin Foundation support offer
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The 
2022 and beyond. Where does this work continue?

• Schools will continue to share their experiences of 

implementing new approaches to in-house Alternative 

Provision via Inclusion Champion network meetings. 

• Projects will be shared on the OA online learning hub with case 

studies from the schools involved. 

• Senior Advisers from the NCC Inclusion & Opportunity Service 

have oversight of the impact of projects so far and the quality 

of provision – to feed this learning into countywide plans. 

Off-site Alternative Provision

During 2019, schools could access funded 6-week programmes for 

pupils identified as at risk of exclusion.  External organisations offered 

1 day a week away from school, working closely with pupils to 

address behaviour challenges before and after the intervention. 

296 pupils accessed Alternative Provision - 84 primary pupils and 

212 secondary pupils.  

Many of the primary interventions were reported to be successful with 

staff seeing a marked improvement in behaviours of children when 

back in school.  Providers fed back impact for those pupils involved: 

• Fewer behaviour issues 

• More rewards for good work in school and more meaningful 

engagement in school lessons 

• More engagement and improved relationships with peers and 

teaching staff

• Greater understanding of communication 

• Improved attendance levels 

Primary schools fed back that their pupils were excited by the 

programme and reported improved engagement and for some a 

reduced risk of exclusion by breaking up the week. 

At secondary phase, projects at City Academy Norwich and Hewett 

Academy are fully established and have been shared with others. 

City Academy Norwich (CAN) created a sensory therapeutic support 

centre with interventions delivered by existing teachers, as well as 

offering ASDAN courses to suitable students and helping them to map 

future pathways. Students who were at risk of permanent exclusion 

have been maintained within the mainstream school. 

Attendance for students accessing the provision has improved and 

their ability to regulate over the school day has increased, which has 

had a positive effect on their behaviour.  Students are receiving fewer 

fixed term exclusions and academic progress has improved. 

Hewett Academy launched a Year 9 Accelerated Learning Unit, using 

the Human Toolbox approach, Zones of Regulation language, ELSA 

training and support from ADHD Norfolk.  Students were supported to 

regulate their behaviour and improve how they felt about school.  

There were no permanent exclusions for the group, fixed term 

exclusions reduced, and attendance and student confidence 

significantly improved. All students made good progress in reading as 

well as being more willing to take part in learning. 

In addition, a further 10 Alternative Provision projects were agreed in 

Summer 2021 across primary and secondary schools. Some of these 

are up and running but others have been disrupted by the pandemic.

Internal Alternative Provision 

In June 2020, schools were invited to further develop approaches to 

in-house Alternative Provision, designed to support pupils who are at 

risk of exclusion, within their home school setting and community. 

8 new projects were agreed to begin in Autumn Term 2020. 

At primary phase, Forest School and Bushcraft provision across 3 

projects that support 5 schools have shown successful outcomes. 

School feedback includes: 

• For children who struggle to focus in class, the children have 

commented on how much they enjoy sessions. 

• Self-directed learning and learning behaviours have improved. 

• Confidence and self-esteem are unmistakably higher.

• Some children have been prevented from a Fixed Term Exclusion 

by using the Nurture Nook as a calming positive environment. 

• Improved attendance for participating pupils – children are excited 

to come to school on Forest School days and their enjoyment is 

clearly evident. 

I think this project has been really good for X as she was 

becoming very negative and disengaged with school.  

The project has enabled her to develop her confidence 

and give her a sense of achievement … building up 

positive influences outside of school is so important and 

clearly has a positive effect on her.  

School Feedback – Engagement Provision

““



COVID-19: Priority 3 response

The 

2022 and beyond. Where does this work continue?

Inclusion Champions continued to meet half termly throughout the 

pandemic to discuss current challenges and potential for solutions.  

The focus of meetings included Social, Emotional and Mental Health 

needs of young people as well as patterns of need across schools 

where pupils struggled with attendance and behavioural challenges.

NOA created a new funding offer for Mental Health & Wellbeing 

projects, with a strong focus on staff CPD.  The majority of the 

projects were set up for primary schools and included mental health 

first aid training, staff coaching, counselling for staff and students as 

well as art, animal and play therapies. 

36 projects were funded to support Mental Health & Wellbeing. 

• Projects will be shared on the OA online learning hub with case 

studies from the schools involved. 

• Schools can access the Norfolk Schools Mental Health & 

Wellbeing network for collaboration, sharing good practice and 

links to support. 

Supporting staff wellbeing 

Mental Health First Aid courses were funded across a number of NOA 

schools, as well as Advanced Level training for senior leaders. 

One school fed back:  “The training is raising the profile of mental 

health across the schools in the Trust, and another tool we have to 

ensure staff resilience at this difficult time. Delegates report that they 

have found the course incredibly beneficial”. 

One primary school accessed YMCA funding for individual staff 

counselling and support with the development of peer supervision 

sessions as well as mental health first aid training for pastoral staff.  

School feedback reports that:

• Staff feel happier in the workplace and feel that they are valued 

• Anxiety about Covid in school is reduced

• 100% of respondents felt they could talk to someone in school if 

they were having difficulty

• The majority of respondents say they use the skills they learnt in 

training to impact their time in work

One secondary school also accessed funded staff wellbeing 

counselling sessions for individual staff and for small groups.  All staff 

involved have remained in, or returned to school, leading to an 

improvement in staff attendance with a direct positive impact on 

students. This has been particularly valued by the pastoral and 

inclusion team within school. Some staff have arranged sessions with 

their team to ‘roll out’ some of the techniques they had learned. 

Supporting pupil wellbeing

Play Therapy sessions for identified pupils are reported to have 

had an impact at a child level as well as improving the schools’ 

understanding of how to support children with social, emotional 

and mental health needs. 

Drawing & Talking Therapy training was funded both for primary 

and secondary schools.  At secondary phase, one school used 

the training to provide short term therapy to support their most 

vulnerable students, providing a person-centred, non-directive 

therapeutic intervention, allowing pupils to safely process their 

trauma. 

“Students who have completed the intervention have flourished –

students have progressed by over 10% on average in their 

emotional literacy scores”. 

Pupil counselling sessions around emotional wellbeing supported 

the children involved to improve their self-esteem and resilience. 

Class teachers reported that after the sessions, children were 

seen using alternate strategies for dealing with anger and children 

were more able to talk about their feelings and to recognise these 

and ways to manage them. 

The 

During the period of play therapy, his presentation within 

and outside sessions improved remarkably.  He was less 

anxious, more willing to come to school, less challenging 

at home.  He is much more settled and has a much 

larger repertoire of strategies to use when heightened. 

School Feedback – Play Therapy 

““
Animal therapies have been well received by pupils and staff, as part 

of wider projects at two primary and two secondary schools in 

Norwich. NOA funding has supported with the costs of training therapy 

dogs and animal therapy CPD for school staff. 



Priority 3: Transition 



Year 6-7 Transition  

NOA worked with schools to collate examples of current transition 

practice across schools within Norwich, aiming to further encourage 

collaborative work and for schools to visit and observe each others’ 

practice. These meetings led to the development of the Transition 

projects designed, responding to the ideas and needs from schools. 

A priority for schools was working together to agree dates for a 

Norwich Transition Week, to streamline transition activities locally. 

Curriculum Bridging

Primary schools shared feedback that there is a lack of academic 

rigour and continuity between the Year 6 and Year 7 curriculum. 

Some young people find the move between different phases of 

education a struggle and can experience a dip in attainment as well 

as struggle with the new environment.

A group of primary and secondary school teachers worked to create 

an English bridged curriculum project which could be used as a set 

of resources that link Year 6 work to the work children do when they 

move up to Year 7. NOA provided professionally designed resources 

and video recordings by actors to support the lesson plans and 

reading.

7 schools participated in the Curriculum Bridging project in 

summer 2020 + 2021. 

The [Curriculum Bridging] resources provided by 

Norwich Opportunity Area were excellent - very 

comprehensive with a good range of reading material for 

our students. Teachers and students have responded 

really positively to it.

Head of English, Thorpe St Andrew School

“
”

2022 and beyond. Where does this work continue?

• The Curriculum Bridging resources will remain online and 

available for any schools to use in the future. 

• The Common Transfer Document has been widely shared and 

will be available online. Further developments of the tool are 

planned within the Norfolk Learning Board workstrand.

• Transition resources for schools and parents will continue to 

be used but will need updating over time. 

Common Transfer Document

NOA secondary schools receive students from multiple settings 

and need detailed student information to plan for their new Year 

7 intake. Primary schools fed back that they were asked for 

different formats of information from each school and didn’t feel 

the information was always well used to best support students as 

some of their ex-pupils struggled to settle in Year 7. 

NOA worked with primary and secondary school teachers to create 

one document that all schools could use that would improve the 

process but, importantly, would also improve the experience of 

transition for students with better transfer of information. 

7 secondary schools used the document in 2020 + 2021.  

The Document has been downloaded 250 times.

Feedback from schools who used the document was positive.  

Some schools said it meant they were able to share more 

information with their teachers about incoming Year 7 students to 

prepare in advance of September.  Information was useful for 

teachers to help children settle into learning.

Admissions Events for Year 6 students and parents

Primary school parents in Norwich fed back that they felt they 

didn’t have enough information about local secondary schools 

before they had to start the admissions process.  NOA planned a 

collaborative event to inform pupils and their parents about school 

options and to hear more from the NCC Admissions Team. 

77 families attended the Autumn 2019 events and 143 

families attended the events in Autumn 2021. 

73% of parents said the event helped them feel more 

confident about how best to support their child with moving 

to high school and 82% said they felt better informed about 

their child’s transition to secondary school. 

Transition – Supporting pupils moving from Year 6 to 7 

The pandemic made transition visits for Year 6 pupils impossible in 

Summer 2020. NOA worked with secondary schools and a local 

design agency to create a set of booklets for new Year 7 students to 

welcome and inform them before arriving at their new high school. 

5 secondary schools created the booklets in summer 2020 

which were posted to 820 students in Norwich. 

7 schools took part in the extended project in summer 2021.

NOA also worked with UEA to create and distribute a Transition 

Activity Booklet to all Year 6 students in Summer 2020, to be 

completed at home. 1,300 booklets were distributed. 



Priority 4: Careers & Destinations



Key Projects – Priority 4

Norwich - Careers Facilitator Network

Headteachers identified that the range of offers and providers for 

schools was overwhelming and capacity for schools to engage was 

limited. Employers in Norwich told us they were enthusiastic about 

supporting young people but found it hard to know how best to help 

and not all schools were achieving enough encounters with 

employers, or encounters that had a positive impact. 

12 Careers Facilitators were funded as a part time role in NOA 

secondary schools during 2018-19 and 2019-20, to improve their 

schools’ Careers Strategy.  Careers Facilitators in every Norwich 

secondary school worked together to improve their Compass scores 

against the 8 Gatsby benchmarks, to share best practice approaches, 

access regular high quality CPD and to access information about the 

various local opportunities and providers and which had most impact. 

At the end of 2019-20, schools had outperformed the national average 

for Gatsby Benchmark scores against 7 of the 8 benchmarks.  

Our target to create 36,867 meaningful encounters between pupils and 

employers by July 2020 (the equivalent of 4 per pupil) was exceeded 

by 185% with 68,218 employer encounters achieved. 

Although school funding towards the Careers Facilitator role has 

ceased, 8 of the 12 Norwich schools have continued with this role 

through their own resources and all Norwich schools provide a contact 

to participate in monthly network meetings.  

Attendance has remained strong despite the pandemic via virtual 

meetings. In Summer 2020, the network focused on how to adapt 

their careers strategies to include high quality virtual programmes. 

Secondary Headteachers reported that the role gives their senior 

leadership team and careers teams a better understanding of 

encounters that make a difference for different groups of students. 

“
”

The network continues to be a source of inspiration and 

support. It provides up to date and timely advice, great 

contacts, inspiring discussion and ideas about resources 

which I might otherwise have been unaware of.

Careers Facilitator - Open Academy

Joint Careers Events

One ambition of the network was to explore how to organise and 

deliver large scale employer engagement activities collaboratively, to 

save time and resources across local schools and to improve the 

range of information and provider opportunities that can be shared 

with young people. 

Support for Year 11 students to decide on their post 16 options was 

agreed as the priority. In October 2019, the first collaborative event 

took place at Norwich City Football Club, open to students and their 

parents. Although designed for Norwich, other pupils were welcome. 

Nearly 1,000 visitors registered, and 785 visitors signed in on the day. 

39 education and training providers and local employers participated 

to share their opportunities and workshops ran throughout the event. 

The event was repeated in October 2021 with slightly reduced 

numbers due to social distancing requirements. 650 pupils attended 

to understand more about their post 16 options with 40 exhibitors. 

The 

2022 and beyond. Where does this work continue?

• Careers Facilitator network meetings will continue monthly 

across Norwich for 2022-23 and beyond, facilitated by the 

Enterprise Coordinator for Norwich. 

• There are ambitions to continue with Joint Careers Events but 

the detail of how these would be organised is to be confirmed. 

During their time as funded Careers Facilitators, schools worked on:

• Creating an Action Plan to address areas of specific need or gaps 

within their schools. 

• Improving information for students and teachers about local 

growth sectors and labour market information. 

• Creating and sharing CPD resources for school staff that 

championed the value of careers across all year groups and 

curriculum areas and provided strategies for conversations about 

careers to be included in all lessons and classrooms. 

• Approaches to challenge career stereotypes for KS3 students. 

• Coordinating requests for employer linked activities which was 

widely promoted to build active contacts from industry. 

• In response to the identified need for more Level 6 qualified 

careers guidance staff within schools to achieve Gatsby Benchmark 

#8, NOA funded this qualification for 9 schools. 

The Careers Facilitator Network has benefitted from input from 60+ 

guest speakers, for schools to be fully aware of current provision 

offers and to discuss options to collaborate. 

A terrific event and very useful, we met providers 

we didn’t even know existed - Event Attendee Feedback

As a school we would never be able to do something like 

this ourselves, or give our students this much information 

about options, so it was a real success  

School Feedback – Year 11 Options Event 

”
“



Youth Board Projects

The Youth Board was established at the start of the NOA programme -

a group of young people living, working or studying in Norwich - who 

advised and supported the programme.

A Strategic Youth Board met regularly, chaired by Chloe Smith MP. 

Once established, the Board worked to develop their project ideas for 

improving social mobility in their schools, to be funded through the 

main programme budget. Each school team presented their ideas to a 

panel of judges. The best 2 projects were set up by young people with 

support from the local programme team. 

Unfortunately, all planned Youth Board activities paused at the start of 

the pandemic when face to face meetings between schools were 

impossible. The NOA Youth Board was re-established in Autumn 2021. 

“
”

Our voices are being heard so in future younger ones like 

my siblings will have a better life and school experience. 

For teachers having that connection with kids will be a 

better experience too.

Morgan – Year 9 pupil at City of Norwich School

Project #1 – Support for EAL Families 

The Youth Board commissioned New Routes to deliver a project idea 

which came from students at Hewett Academy.  The project aimed to 

support EAL parents with their English language skills, alongside job 

skills to help them get into employment. 

Parents taking part could bring their primary age children for 

workshops, with the aim that children’s own resilience and confidence 

would improve. As well as an improvement in parents being able to 

support with reading and homework with their child at home.

24 parents and 34 children registered for the course. 

The course was so successful, NOA agreed to fund the course for a 

second group of families.  Following this, New Routes accessed 

funding from other sources for these classes to continue. 

Feedback from parents who participated in the course reported that: 

• Parents had improved confidence in being able to speak to 

teachers and other parents at their child’s school. 

• Parents had improved confidence and knowledge in how to look 

for work, including how to write a CV. 

• Parents reported that they now read together with their children 

more often. 

• Parents reported that their engagement with and understanding of 

their children’s aspirations for the future had increased. 

• Parents reported significantly increased participation with their 

children’s homework and understanding of it. 

Youth Board visited Westminster

In 2018, the NOA Youth Board was invited to represent the voice of 

young people in Opportunity Areas at a national celebration event in 

Westminster. Four youth board members gave a presentation to 

Ministers at the Department for Education about “What it means to live 

in an OA”, followed by a Q&A panel discussion with a live audience. 

Members of the Youth Board also met Education Secretary, Damian 

Hinds, to talk about their projects when he visited Norwich in 2019. 

Project #2 – Exchange Trip to Southend

Students from Sewell Park Academy impressed judges with their idea to 

visit schools in an area that had seen an improvement in social mobility, 

to understand what had worked in similar areas. 

Southend were ranked 63 in the social mobility index in 2017, 

having jumped up the rankings from 201 in 2016.

The Youth Board selected Southend and identified Eastwood Academy as 

the school they most wanted to learn more about – an outstanding 

mainstream school that has recently improved outcomes for 

disadvantaged students. They wanted to understand how improvements 

had taken place to see what learning could be brought back to Norwich.  

We also visited Southend Youth Council, South Essex FE College in 

Southend and Southend Adult Community College. 

35 students joined the trip – from 6 different schools in Norwich. 

Students noted many similarities and differences between the two places 

and appreciated the chance to reflect on what’s important for young 

people by discussing and comparing their own experiences in Norwich 

as well as what they saw in Southend. The Youth Board presented their 

findings to a group of Partnership Board members and key stakeholders.



Youth Voice 2021-22

In November 2021, we relaunched the Youth Board with a new 

project lead within the NOA team recruited through the 

Government’s Kickstart programme. 

During Autumn Term 2021 & Spring Term 2022, we have worked with 

new Youth Board members to explore the issues that they think are 

important in Norwich and the ideas they have to improve education in 

the city for all children and young people. 

Here are the highlights so far: 

• A competition looking for ideas for how current problems in 

Norwich could be solved had some creative ideas and solutions.

• A meeting with Norwich Youth Advisory Board Campaign Group to 

capture wider views from young people in Norwich.

• Using the findings from the NOA funded SHEU wellbeing survey 

helped identify key themes from students across Norwich from 

primary school age up to Year 13. 

• A joint meeting with the Norwich 2040 Vision Team to discuss the 

2040 vision for the city and hear feedback from young people. 

• A survey shared with Norwich secondary schools about the issues 

Youth Board members think are most important and should be 

tackled as a priority. 

• Development of 3 new project ideas which the Youth Board 

members have agreed they think will make Norwich a better place 

and improve young people’s experiences of education:

1. School Allotments & Wellbeing Gardens 

2. LGBTQ+ Awareness & Support

3. Anti-racism projects and support in schools 

Support the NOA Youth Board 

More information can be found on the Youth Board section of the Norwich Opportunity Area website.  We are always 

looking for more young people to come and share their ideas and get involved so please encourage any young people you 

work with to contact us and find out more. 

Contact: Jan Shelley - jan.shelley@norfolk.gov.uk Follow us on Instagram:  @noayouthboard 

mailto:jan.shelley@norfolk.gov.uk


COVID-19 Response



Summer 2020 - activities and food provision

Through a combination of NOA funding and funding provided by 

The Sunday Times, NOA coordinated a programme of summer 

activities, regular food and resources targeted to areas of 

deprivation across the city during the 2020 summer holidays. 

This provision delivered through a combination of charities and 

community organisations supported at least 1,500 children across 

Norwich regularly throughout the summer holidays. Four 

secondary schools and four primary schools received funding to 

deliver summer camp style activity, targeted towards vulnerable 

families. 

Examples of a few of the activities:

• Festival Bridge distributed creative arts, crafts and culture 

packs to all participating children in the city. 

• Oak Grove provided weekly food and themed activities for 

vulnerable families – up to 50 children per session. 

• Silver Road Community Centre volunteers provided over 1,000 

packed lunches over the summer as well as support. 

• Laboratory Media put on small group animation, robots and 

coding sessions.

• Theatre Royal & Henderson Trust put on a series of drama, 

circus, superheroes and craft workshops. 

• The Common Lot provided ‘food and fun’ in Mile Cross. 

• Society Alive provided healthy meals and activities.

Parents fed back that this support over the summer was - “a good 

end to a very difficult time”

Feedback reported that children had improved confidence levels 

and communication skills, took part in physical activities and had 

a chance to learn new skills and socialise with peers through 

activities they wouldn’t usually take part in. 

For Summer 2021, support was available via the Holiday Activities 

& Food Programme, which will continue for 3 years. 

Highlights: Summer 2020/2020-21

In March 2020, the pandemic meant much of the Opportunity 

Area programme needed to be adapted. Some areas of work 

were closed down completely as they were no longer a priority 

for schools given the pressures of coping with the pandemic. 

Schools fed back that the relationships and networks that had 

been built between schools in Norwich helped them support 

each other through the pandemic and in some areas, provide a 

collective response to some of the challenges faced. 

Network meetings focused on Communication, Inclusion and 

Careers continued virtually for Spring/Summer 2020 and 

throughout 2020-21 academic year. Meetings provided an 

opportunity for schools to share current barriers and concerns 

together and discuss responses, and for NOA to develop new 

projects that responded to needs shared by schools. 

The extension of the NOA programme and funding into 2020-21 

and 2021-22 academic years meant plans for the fourth and fifth 

years of the OA programme could respond to new and emerging 

needs identified by schools. With feedback from primary and 

secondary schools and settings, priority areas included: 

• A continued focus on speech, language and communication 

support across the 0-5 age range and closing the word gap.

• Sharing approaches to support positive mental health and 

wellbeing for school staff and students. 

• Continued planning to support pupils facing transition 

between institutions (Year 6 - 7 and Year 11 – Post 16). 

• Additional support for small numbers of vulnerable pupils 

who’s needs were heightened by the impact of the pandemic.

Early Years & Communication

18 school and settings accessed additional grant funding to 

support their new cohort of reception children in Autumn 2020, 

focused on communication and mental health and wellbeing. 

Virtual Tours of primary schools were created in summer 2020 

to support children and parents with transition to reception, as 

well as Top Tips videos and resources to support with starting 

school. This successful work was repeated for summer 2021. 

Attainment and Strong School Systems

1,320 students accessed additional funded tutoring in Summer 

and Autumn 2020, given the disruption to their learning. 

13 primary schools named a Remote Teaching Champion to 

access funded capacity and expertise to lead their schools’ 

remote teaching offer during Autumn 2020 & Spring 2021. 

3,000 pupils accessed a Reading Campaign during Summer 

2020, designed to encourage reading at all ages and stages. 

52 students accessed an adapted version of the “What A 

Difference A Day Makes” Maths & English programme during 

Summer & Autumn 2020 to support their move to Post-16. 

Mental Health & Wellbeing Support 

17 primary schools accessed funded Headteacher Coaching to 

support with the challenges faced through the pandemic. 

36 schools accessed funding for projects and training designed 

to support staff and students with mental health and wellbeing. 

Emotional Literacy Support Assistant (ELSA) training was 

extended for schools to provide additional student support. 



Communication Champions in Breckland

Schools, settings and childminders in Dereham, Swaffham and 

Thetford were offered the opportunity to access fully funded 

Communication Champions training in Spring 2021. 

In October 2021, NOA launched a new ‘Breckland Communication Hub’ 

- led by Necton Primary School in Swaffham. The Hub aims to support 

early years speech, language and communication best practice in 

schools and settings across Thetford, Swaffham and Dereham.

Although newly established, the Breckland Hub half termly network 

meetings already have strong attendance with up to 35 attendees per 

session and 56 practitioners signed up to be involved. 

The twining project has trained 94 Communication Champions in 

Breckland – 76 of these Champions have gone on to be trained as a 

Communication Champion Leader. 

8 practitioners have signed up to access a funded honorarium to 

further develop their role and to share their learning with others. 

39 schools and settings have received a WellComm toolkit to use for 

speech, language and communication assessments and have been 

offered training in how to best use the tool. 

In July 2020, the Department for Education asked each Opportunity 

Area to share their learning and “twin” with new areas that would 

benefit from the OA initiatives and learning.  Norwich OA agreed 3 new 

“twinning” projects, with input from Norfolk County Council. 

“Twinned” areas can access support with one of the NOA priority 

areas, where similar issues to Norwich have been identified. 

Inclusion Support in Great Yarmouth 

Working with seven secondary schools in Great Yarmouth, NOA have 

funded a range of projects and training packages and aimed to bring 

the schools together locally to discuss shared issues.

Each of the schools completed and submitted an Implementation Plan 

to develop their plans for in-school approaches, to support pupils who 

are at risk of exclusion, and each school nominated an Inclusion 

Champion to lead on this work and to attend joint meetings. 

6 schools have completed ELSA training with 20+ staff being 

trained up to deliver this support. 

2 schools have been supported by a behaviour management and 

inclusive culture package. 

11 new approaches to support mental health and wellbeing and 

therapeutic support have been set up with school staff 

accessing expert training. 

3 of the secondary schools have taken up a new Engagement Lead

project for Spring Term 2022, designed to respond to needs faced by 

the schools in this area. This project provides additional support for 

pupils who are persistently absent, school refusers, or those who are 

experiencing other barriers to attendance and struggling to engage 

positively with learning.

“Twinning” with other areas 

The 

2022 and beyond. Where does this work continue?

The project has worked with 54% 

of schools and 58% of settings 

across Dereham, Swaffham and 

Thetford so far. 

• The Communication Champions Network in Breckland will 

continue to run half termly, led by the Breckland Communication 

Hub school, linked to the Norwich Communication Hubs. 

• Greater Norwich schools will continue to be able to access 

resources, case studies and information online and where it is 

useful, to join Norwich network meetings. 

• Further developments of Transition tools and approaches are 

planned within the work of the Norfolk Learning Board. 

I really enjoyed the Hub meeting 

yesterday, it was really useful and has given us 

lots to think about for next half term. “
”

Year 6/7 Transition Work in “Greater Norwich”

Being able to work with schools over the Norwich border supports 

the NOA work around transition, as often pupils attend school 

outside of the Norwich boundary, or move from a Norwich school to 

one that is technically outside of Norwich.  

NOA work with 4 secondary schools and 9 primary schools in 

the “Greater Norwich” area. 

3 secondary schools have accessed funding and support to set up a 

Peer Mentoring offer in their school to support their new Year 7 

intake, learning from the work that has taken place in Norwich. 

3 of the secondary schools have agreed to take part in the Joint 

Transition Week dates which are followed by most Norwich schools. 

3 of the secondary schools are using the Common Transfer 

Document that has been developed by schools in Norwich.  

Many of the Greater Norwich primary schools are also planning to 

participate in the English Curriculum Bridging Project created in 

Norwich, and to access similar training and resources through the 

Maths Curriculum Bridging Project. All schools have access to the 

range of resources designed collaboratively by schools in Norwich 

to support successful transition. 



Legacy Assets
Ensuring the impact of the programme is sustained and continues to 

improve outcomes for children and young people across Norwich.

School Leadership 

• The Norwich Secondary Headteachers Board will continue to meet half termly for 

2022/23 and beyond and have written and agreed their Terms of Reference.  Jo 

Philpott, Headteacher at City of Norwich School, continues to Chair the Board.  

Agreed representatives from DFE & NCC are also invited to attend. 

• Norwich Primary Schools are invited to consider approaches to establish closer 

working, with support from NCC. 

Practitioner Networks

• Communication Champion Networks will continue to run half termly and 

will expand their reach across Norfolk. 

• Named Inclusion Champions from secondary schools will continue to 

meet regularly together. The best format for Primary Inclusion Champion 

meetings has not yet been confirmed, school may access similar support 

from the Norfolk Schools Mental Health & Wellbeing network. 

• Careers Facilitator network meetings will continue monthly across 

Norwich, facilitated by Madeleine Matthews, Enterprise Coordinator (EAN). 

System Leadership

• Communication Hubs will continue to meet termly to coordinate activities 

and lead their networks.  Stuart Allen, Headteacher at Mile Cross Primary 

School continues to lead the Hubs, supported by NCC Early Years Advisers. 

• City Academy Norwich (CAN) will run a new Norwich Emotional Literacy 

Support Assistant Network for trained ELSAs in secondary schools. 

• Norwich Research School will continue to encourage collaborative 

approaches to developing evidence based practice and strong 

implementation. 

Sharing Learning

• The Online Learning Hub is an online space to capture the Big Ideas of the last 

five years in Norwich, Ipswich, Fenland & East Cambridgeshire Opportunity 

Areas and case studies from schools, colleges, settings and partner 

organisations who have been involved in this work. 

• NOA Champions will continue to share their learning and experiences with 

colleagues from schools in Norwich and further afield. 



To find out more about the Norwich Opportunity Area, 
or to get involved you can find us at:

@NorwichOA
NorwichOpportunityArea@norfolk.gov.uk
www.norwichopportunityarea.co.uk


