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Spring Term update
Dear Colleagues
Nearly five years ago school
leaders with colleagues in other
sectors across Norwich set about
taking advantage of the Norwich
Opportunity Area. Now we can
proudly share the learning and
look to protect and foster the
legacy of this work.
Five years ago, no one had
envisaged needing to plan in
coping with a pandemic, and how
well Norwich schools have risen to
this additional challenge.
The event on 23 March has been a
long time in its planning and is a
great opportunity to share what
has been learnt by different
colleagues in different aspects of
NOA's work.
We now know that Norfolk as a
whole, has been identified as one
of 55 areas that will benefit from

Save the date

enhanced government resources,
all areas with an opportunity area
are included in this list. We expect
more detail in the Schools White
Paper, which itself is expected to
be published within weeks.
This is a moment to reflect
proudly on what has been learnt
and to share it, but also a time to
secure arrangements to make
sure the gains made and
developments that have taken
place are embedded in the future
work with children across this
great city.
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To view an online version of this
newsletter with clickable links
please go to:
Tim Coulson
Chair of the Partnership Board

https://norwichopportunityarea.co
.uk/newsletter/

NORWICH OPPORTUNITY AREA NEWSLETTER

2

Save the date:

Current Funded Offers

Our second Communication
Champions Conference!

Funded offers are still available for
Norwich schools and for schools
and settings in our twinning areas:
• Greater Norwich
• Breckland
• Great Yarmouth

Wednesday 8th June 2022
The Halls, St Andrews Plain
Norwich, NR3 1AU
A fully funded, full day event
focusing on the development of
children’s early speech, language
and communication skills. With
guest speakers, workshops and
exhibitors, this event is set to be
bigger and better than our first
Communication
Champions
Conference held at the John Innes
Centre in 2019.
The Conference will be relevant
for early years settings, primary
schools and any professionals who
work with children aged 0-5.
Full details and Eventbrite link to
follow soon.
NOA Celebration & Sharing
Learning event
Wednesday 6th July 2022
John Innes Conference Centre
Norwich, NR4 7UH
A fully funded event with sessions
running throughout the day to
share learning, collaborate and
celebrate what has been achieved,
as well as planning what comes
next for Norwich.
Full details and Eventbrite link to
follow soon.

The
Eastern
Opportunity
Areas’ Sharing Learning Hub unlocking
potential
and
inspiring change
The aim of the Hub is to help make
sure that no child or young person
in our area ever gets left behind
again. Through the shared
learning
of
a
concerned,
connected community of leaders,
teachers
and
educational
practitioners, who believe in new
approaches to key priorities, we
want to continue to help young
people across the Eastern region
unlock their potential and improve
their chances in life.
Learning through a culture of
sharing
We still need help from anyone
who has been involved with an
Opportunity Area (OA) project;
we want to collect and publish as
many case studies as possible to
show the real difference the OA
programme has made, as well as
to make sure others can learn
from our mistakes if they try
similar approaches in the future. If
you have a story to tell, please
contact us and we will guide you
through the process.
To see the case study questions
we will ask you, please take a look
at the blank template here.
Dave Ladbrook
Sharing Learning Lead
david.ladbrook@newanglia.co.uk

07881 656856

Make sure you make the most of
these funding opportunities this
term –
https://norwichopportunityarea.
co.uk/blog/our-latest-offers/
“What’s Changed” Report
Within the accompanying “What’s
Changed” in the NOA report we
have summarised what we know
about the impact of the
Opportunity Area work in Norwich
over the past 5 years.
The report also outlines how
projects that have seen the most
success are planned to be
sustained in future years. Some of
the projects are being handed
over to other organsations and
some will be led by local leaders
who have volunteered to commit
their time to continuing with this
work.
We welcome feedback about the
proposed legacy plans and aim to
re-publish an updated version of
this document in July 2022 when
full details will be finalised.
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See our 2022 full
programme report
on our website:
www.norwichopportunityarea.co.uk
/newsletter

All our key
projects covered

See where the projects
are planned to continue

Number of children
supported

Read quotes from
the people involved

NORWICH OPPORTUNITY AREA NEWSLETTER

Priority 1:
Communication
Hubs and network meetings
are still running …
This half term we have seen some
more fantastic guest speakers
sharing their knowledge and
expertise via the Communication
Champion Networks. The Breckland
Hub
welcomed
Speech
and
Language Therapist Sally Wynne to
talk about some practical strategies
practitioners can use to support
children’s speech, language and
communication needs.
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their diverse range of courses that
families can sign up to and the
transition-based courses that schools
and settings can request.
Our next meeting will focus on
working with feeder schools and
settings and will take place on
Thursday 5th May, 5-6.30pm online.
If any other NOA schools or settings
would be interested in attending,
contact Lucy Goodwin via norwichopportunityarea@norfolk.g
ov.uk

50 things to do before you’re
five

As we look forward, NOA will be
working
closely
with
the
Communication Hubs to think about
their ambitions for 2022/23 and how
we can showcase these opportunities
for anyone who is keen to be involved
at our Communication Champions
Conference in June.
Find out more about the Hubs on our
website or to sign up please email:
norwichopportunityarea@norfolk.g
ov.uk

Early
Years
workshops

Transition

Our fourth Early Years Transition
Workshop took place in March, with a
focus on how schools and settings
can support families during the
nursery to reception phase.
During the meeting we heard from
Emily King, EYFS Lead at Mulbarton
Primary School, who spoke about the
range of transition activities that
their school run to meet the needs of
families, children and settings alike.
Later we were fortunate enough to
be joined by Norfolk County Council’s
Family Learning Team, who shared

To support all Norwich and Breckland
schools and settings to embed the
new 50 Things Norfolk initiative, the
NOA will be funding the printing and
delivery of a range of 50 Things
resources over the next half term.
Schools and settings will receive:
• A set of posters to display in their
setting
• Promotional flyers to share with
their families
• Lanyards to use and share with
their families who are unable to
access the free mobile app.
• A comprehensive guide on how
to embed the 50 Things
approach, full of top tips and fun
ideas that have been tried and
tested in other local authorities.

Our aim is to have all 50 Things
resources delivered before the Easter
holidays and we would welcome any
feedback from schools and settings
about how they have used the
initiative creatively to enhance
children’s
development
or
engagement with parents.

Parent and Toddler group
leaders training
Aiming to upskill as many
professionals who work with 0–5 year
olds as we can, the NOA has created
a new Communication Champion
Training course specifically designed
for parent and toddler group leaders.
The training is a condensed version of
the
original
Communication
Champion training but still contains
essential CPD about how parent and
toddler group leaders can best
support children’s speech and
language development from the
earliest age possible. The training
also touches on how we can share
simple strategies and positive talk
and
play
messages
with
parents/carers and promotes the use
of our new 50 Things Norfolk
initiative.
After training, all parent & toddler
groups will also be invited to apply for
a grant fund of up £500 to support
their on-going speech and language
practice.
We are excited to announce that
Norfolk County Council have agreed
to work with us on this project so the
funded training and grant funding
will be accessible to all parent and
toddler groups across Norfolk!
Sign up to the training is now open so
for more information, please email
norwichopportunityarea@norfolk.g
ov.uk
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Update from Breckland

The 0-2 Communication Hub

So how can you help?

In January 2022, the last round of
NOA Communication Champion
Leadership Training started in our
twinning area of Breckland with 34
practitioners choosing to sign up.

The 0-2 Hub meeting this term
welcomed guest speaker, Professor
Larissa Samuelson, one of the
researchers
from
the
UEA
Developmental
Dynamics
Laboratory, studying early childhood
development. She talked about her
research into language and early
years vocabulary acquisition.

The Lab is currently looking for
children aged under 5 years for new
studies starting soon. They would
appreciate any promotion of this
work in newsletters to parents or via
social media. A copy of the advert
below can be downloaded here:
https://ddlabs.uea.ac.uk/Partner_Re
sources/

47 practitioners completed the core
training before Christmas, so we are
delighted that 72% of them are keen
to do more!
These practitioners have already
been invited to join the Breckland
Communication
Hub
Network
Meetings which have an average
attendance of 30 practitioners per
session.
Given the pressures on staff capacity,
these meetings have continued to be
very well attended and they have
received lots of positive feedback.
“I really enjoyed the hub meeting
yesterday, it was really useful and
has given us lots to think about for
next half term”.
The next Breckland Hub meeting is
scheduled for 24th March 4-5:30pm
where practitioners will be learning
more about Communication and ASD
from guest speaker Susan Ackerley.
To sign up to the Breckland
Communication Hub or any of our
Norwich Communication Hubs,
please email:
norwichopportunityarea@norfolk.g
ov.uk
Ashley Cater
Communication
Champions Project
Manager

ashley.cater@norfolk.gov.uk

Or if you contact the lab directly
(email below), they will be happy to
provide you with postcards to send
home.

UEA need your help!
The
Developmental
Dynamics
Laboratory based in the School of
Psychology at UEA is interested in
how children think, remember, and
pay attention to things. Researchers
use fun interactive tasks with novel
toys or show children changing
pictures on a screen while computers
track eye movements. Sometimes
they ask children to make the ‘same’
or ‘different’ judgements, so they
know what they are thinking. And in
some of the studies, children literally
just play. After every study, children
get a prize to take home.

What is the purpose of this
research?
In addition to understanding how
children change, the researchers are
trying to turn their discoveries into
innovative
ways
to
help
at-risk children very early in
development.

www.facebook.com/DDPSYUEA
ddlabs.uea.ac.uk
The Laboratory keenly values its
relationship with local schools and
would also welcome the opportunity
to discuss ways in which they could
work together to strengthen this
relationship – perhaps through
workshops and/or presentations for
staff or parents, by attending one of
your groups or parent events, or in
other ways you may suggest.
Please
do
get
in
child.scientist@uea.ac.uk

touch:
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Priority 2: Teaching
and Attainment
TA Apprenticeships
NOA schools are taking part in a
new project aimed at increasing
the number of fully trained
Teaching Assistants. In February,
we started the recruitment
campaign
to
attract
new
candidates to start a Level 3 TA
Apprenticeship role in either a
Primary, Secondary or Special
Educational Setting.
Alongside this, existing TAs within
Norwich schools also took up the
apprenticeship offer to further
strengthen their professional skills
and knowledge. Both new and
existing TAs will begin their post in
April, and they will undertake
work in a school with dedicated
time ‘off the job’, gaining valuable
experience and qualifications.
Final plans are still being
confirmed but we are hoping for
25+ Teaching Assistants to join
this new apprenticeship project.
We look forward to hearing what
TAs and school leaders have to say
about the Level 3 Apprenticeship.
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Literacy Projects
9 Norwich schools have taken part
in the NOA funded KS1 & KS2
literacy project this academic
year, led by Norwich Research
School, the EEF and the English
Hub.
Schools have accessed an online
and face to face training
programme and have received
individual follow up coaching
sessions from English Advisers
within Norfolk County Council to
discuss the priorities and
strengths within their own school.

In April, schools will be writing and
submitting their implementation
plans for further evidence-based
developments they plan to take
within their school to improve
Literacy, supported by a local
Evidence Leader in Education.
A second round of the Literacy
programme is planned for the
summer term which is open to any
interested NOA schools. Contact
us to express your interest –
norwichopportunityarea@norfol
k.gov.uk

A second cohort of schools have
started on the new Fluency
Project run by VNET this term. 6
NOA schools have accessed a
funded place on the project which
aims to raise the achievement of
Year 6 pupils in reading and to
support the bottom 20% of
readers in Year 7.
Findings from the first cohort of
schools reported that pupils
involved made an average of 2
years and 3 months progress in
reading comprehension over the
8 weeks.
NOA Champions
Some of the local leaders we have
worked most closely with over the
past 5 years have now signed up to
be NOA Champions. They have
offered to speak at network
meetings, host school visits, run a
session about their area of
expertise, or to coach other
schools
and
share
their
experiences and advice.
Champions can access additional
training
to
further
their
knowledge, attend conferences or
learning trips and request cover
costs.
A full list of NOA Champions and
their areas of expertise can be
found on our website, if you would
be interested in signing up as a
Champion, we would love to hear
from you https://norwichopportunityarea.c
o.uk/noa-champions/
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programmes, from NPQs to the
ECT Programme.

Update from the Julian Teaching
School Hub
All our NPQ programmes are now
in progress, and we’re delighted to
be working with 169 dedicated
and passionate colleagues from
across East Anglia (and even into
North London).
While NPQ providers are waiting
to hear from DfE about plans for
next year (including the two new
qualifications in Leading Early
Years and Leading Literacy) we
are now taking expressions of
interest for all our programmes.
You can let us know if you
anticipate employing one or more
Early Career Teachers next year
and wish to work with us to
provide
their
induction
programme, which includes
training and ongoing support for
mentors.
You can also let us know if you
want to sign up to our Appropriate
Body programme, which includes
advice
and
training
from
experienced AB reviewers.
Plus, we’re keen to develop the
talent we know exists in our
region. We don’t just provide
professional development and
support for schools; we also train
and develop middle and senior
leaders to facilitate our

We currently have facilitators
from across Norfolk delivering
programme content on behalf of
our Hub, from classroom teachers
to Chief Executives. If you want to
benefit from the ongoing training,
support, and coaching that we and
our delivery partners provide,
please do let us know.
The Julian Teaching School Hub is
here to serve schools and
educators at all stages of their
careers.
Our values are:
•
•
•
•

A
relentless
focus
on
professional development.
Learning and growth for all.
Partnerships between learning
organisations.
Fidelity
with
intelligent
adaptation.

This means that we work with you
to contextualise our programmes
so that they are relevant for you.
If you’d like to work with us, please
complete our expression of
interest form, and member of the
team will be in touch.

Update from Norwich Research
School
Our Leading Primary Literacy
course has been designed to help
leaders support the teaching and
learning of literacy and develop
competent, fluent readers and
writers by the end of Primary
School.
The course has been updated to
include the most up to date
guidance from the EEF on literacy,
language
and
professional
development.
Aimed at Senior Leaders and
leaders of English, the course gives
participants the opportunity to
reflect deeply on the current
climate and culture in their school,
to use data to help identify areas for
development, and to enhance and
develop a rich provision for literacy
learning through evidence based
“best bets.”

Find it on our website, halfway
down the home page:

These are the preliminary dates:
Day 1 - 25th May
Online 1 (half day) - 8th June
Online 2 (half day) - 30th June
Day 3 - 13th July

www.thejulian-tsh.org.uk

Contact us to find out more:
research@ndhs.org.uk
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Priority 3: Inclusion

Alternative Provision

Norwich Emotional Literacy
Support Assistant Network –
NELSAN

NOA have now funded 15 schools
with development of their own
onsite Alternative Provision.
Some schools have recently been
visited by colleagues from the
NCC Inclusion & SEND team who
have offered further advice about
how provision could be enhanced
and to consider how learning from
these examples could feed into
wider Inclusion strategies within
NCC. Here are 3 examples …

We are pleased to announce that
our Lead Hub school for NOA
Secondary ELSAs is City Academy
Norwich (CAN).

CAN aim to set up a new effective
and sustainable network for all
ELSAs in Norwich secondary
schools. They plan to:
•

•

•

Investigate professional and
relevant CPD opportunities to
continually
improve
the
overall practice of ELSAs.
Develop a Norfolk online
portal and communication
platform for ELSAs.
Organise relevant enrichment
topics during regular network
meetings,
invite
guest
speakers and support ELSAs
with resources.

Brittanie Collins is the Lead
Therapeutic Practitioner at CAN
and main contact for the project,
supported by a number of
volunteers who have agreed to
help with different roles.
We look forward to bringing
together the 30+ trained ELSAs
across the secondary schools in
Norwich for the first time and will
announce the date of the first
network meeting this month. For
more details please contact:
Janet.cockburn@norfolk.gov.uk

impact of the pandemic with a
lasting impact for the school
community.
Magdalen Gates Primary:
Zones of Regulation

City of Norwich School:
KS3 Secondary Ready Project
– Bridging the transition gap

Magdalen Gates Primary School
found that some children can
struggle to regulate their
emotions and feelings in the
classroom with their peers which
can lead to escalations of
behavior, often in the form of
risky or unsafe behaviors.

A small number of Year 7 and 8
students at CNS were facing gaps
in their learning which have been
exacerbated by the pandemic.

The school have introduced the
Zones of Regulation curriculum.
This is designed to help children
understand and recognise their
emotions and develop strategies
to help them to self-regulate.

CNS set up a new 6-week
blended learning programme
which included a focus on literacy
and
numeracy,
Thrive
approaches, social, emotional
and communication sessions as
well as work on building
resilience and teamwork.

A set of lessons run with a small
group is followed by setting up
“regulation stations” across the
school. These stations can
include sensory games, minitrampolines or similar tools.

The school has made exceptional
progress setting up this offer,
supported by access to external
providers to share strategies and
develop
creative,
nurture
approaches to curriculum design.
This approach and CPD for staff
will support the school to meet
the needs of the whole school
community and overcome the

Finally, once the initial teaching
stage is done, an “available adult”
will come and check in in times of
need and reinforce or re-teach
regulation strategies.
Magdalen Gates continues to
work with NOA to expand and
embed social and emotional
learning across the school with
consistent
approaches
and
resources.
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The
Free
School:
How does outdoor learning
impact
engagement
and
progress in class?

A new Forest School provision
aims to give children, who don’t
all have access to outdoor space
at home, the opportunity to
access and learn in a flexible
environment.
Children in Years 1-6 have a slot
every week to learn forest school
skills on the school site as part of
curriculum enrichment.
Although green space is limited,
the school wanted to extend their
outdoor learning options given
the increasing evidence of the
positive impact that outdoor
learning has on the social and
emotional needs of pupils.
As a Green Flag school already,
this is also a great way of
ensuring children have a greater
understanding of caring for the
environment.

9

Engagement Coaches
6 new Engagement Coaches have
been supporting students in
Norwich secondary schools since
September, with a focus on pupils
in Year 9 & Year 10.
Early feedback from schools
suggests that the team have
already had a positive impact on
reducing
absenteeism
and
disruptive behaviour and schools’
feedback that they can see
improved positive engagement
with learning for pupils who were
struggling. An external evaluation
of this impact of this project will
be shared at the end of the year.
Engagement Coaches worked
with over 160 students during
the Autumn Term.
As part of the project, Coaches are
taking part in Effective Learning
Behaviours training with Norwich
Research School. This training is
designed to help schools develop
evidence-based strategies to
motivate young people and help
them become more determined
to succeed.
Feedback from the coaches:
“… teachers and support staff
report that the students have
an improved attitude to
learning. Moreover, I would say
they seem happier and more
comfortable in the classroom,
which is lovely to see”
Engagement Coach,
City Academy Norwich

“I have been working with
students who have a high level
of truancy ... Since I have been
working with these students
their levels of attendance have
increased”
Engagement Coach,
The Hewett Academy

Benjamin Foundation

Between
September
&
December 2021, 20 schools from
across the NOA referred 94
pupils and their families on to
receive additional support from
the
Benjamin
Foundation,
funded by NOA.
This support continues to be used
predominantly
by
primary
schools to support pupils in Year
5 & 6, but we have also seen a
significant number of referrals for
pupils in Year 11.
We are focusing on capturing the
impact of this work more clearly
to build a full picture of how this
type of support is best delivered
and to feed into discussions
about current support needs.
Jan Cockburn
Norwich Inclusion Charter Project
Manager
Janet.cockburn@norfolk.gov.uk
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Great Yarmouth
Twinning project

15 schools have expressed their
interest so far and plan for over
200 of their staff to participate.

Engagement Leads in Great
Yarmouth

The project is being set up at
speed due to the feedback from
schools about current challenges.

Great
Yarmouth
secondary
schools have been invited to
participate in the Engagement
Leads project which aims to
provide additional support for
pupils where attendance and
engagement is a struggle.
CPD offer across
Yarmouth
primary
secondary schools

The first core modules were
released online on 7th March and
further content will be added
throughout the rest of this
academic year and will be
developed based on feedback
from schools.

Great
and

Following feedback from schools
about the needs their students are
facing as a result of the pandemic,
NOA are working with Norfolk
County Council to develop and
deliver a new online training
programme for teachers.
The programme is designed to
support with the social, emotional
and mental health needs of
students, as well as supporting all
teachers with strategies to best
support pupils with SEND.
Teaching staff across both
primary and secondary schools
can access learning to ensure they
are skilled in identifying behaviors
and needs within their class and
are better prepared with practical
ways they can best support pupils
in the classroom.

Following feedback from schools,
the planned Joint Transition Week
is now shortened to a 3-day
period.
This is due to concerns about
ongoing staffing shortages as well
as feedback from primary schools
about potential disruption for
their schools and lessons where
pupils participate in different
transition activities across various
local schools on different days
during the week.
An agreed joint transition period
aims to ensure schools can plan
ahead for activities for all year
groups and aims to clarify for
students and parents what they
can expect during this time.
Common Transfer Document

To find out more please email
emma.vandeventer@norfolk.gov
.uk

Transition
It’s Spring when schools turn their
thoughts to Transition!
Plans are underway to work with
Norwich schools to support
successful transition of Year 6
pupils into their new secondary
school.
Fingers crossed that this year,
Covid-19 restrictions or pressures
won’t disrupt this important
activity!
Joint Transition Week is now
Wednesday 13th- Friday 15th July.

The Common Transfer Document,
designed to support improved
information sharing between
primary and secondary schools for
Y6-Y7 transition, has been
updated for 2022.
In line with new statutory
requirements the document now
also includes information for
children with a Social Worker and
children with an EHCP.
Info and the latest version here
Transition Resources
Don’t forget we have a bank of
FREE NOA resources to support
successful transition, designed in
partnership with Norwich schools
and
colleagues
https://norwichopportunityarea.c
o.uk/transition-3/
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UPDATED - The Current
Transition Practice Guide
This handy booklet of NOA
schools’ different approaches to
transition is packed full of ideas
that all schools can think about
and try. The new edition is on our
website and printed copies have
been delivered to all Norwich
schools.
The aim is to encourage interschool
visits
and
further
collaboration to support improved
approaches to transition.
Online version of the guide here
To open as a flip book here
NEW! - Interschool visits
All NOA schools are encouraged
to join a new transition meet up.
Hosted at City Academy Norwich
in South Norwich and Open
Academy in North Norwich, all
other secondary schools and
feeder primary schools in each
area are invited to get together
and discuss all things transition.
Contact Emma to sign up emma.vandeventer@norfolk.gov
.uk
Transition Lead CPD sessions
Half termly transition CPD
sessions continue with a variety of
guest speakers and topics.
The next session is at 2.30pm on
Wednesday 30th March 2022.
More information here

Norfolk Learning Board

Mental Health & Wellbeing

Norfolk County Council has
established a Learning Board to
help co-ordinate the educational
landscape and the challenges
faced as a result of Covid-19.

Following initial grant funding for
29 projects in response to the
pandemic, NOA have funded an
additional 17 mental health and
wellbeing projects within schools.

Transition is a key area of focus,
and we are delighted that 3 of the
NOA school representatives we
have worked most closely with
over the past 3 years are involved
in
the
Norfolk
Transition
workstream action group.

Many projects this year have
included funding for Mental
Health First Aid training.

We look forward to hearing plans
for Transition across Norfolk and
how the Norwich projects can be
further developed over time.
Any feedback about transition
plans for this summer in Norwich
for discussion at our next meeting
on 30th March – contact Kevin
Ward, Open Academy (Transition
Chair):

The Clare School have ambitious
plans for mental health training
and are designing a new whole
school mental health and
wellbeing policy for staff and
pupils. Their plans include:
•
•
•

•

Kevin.Ward@open-academy.org.uk

Emma van Deventer
Transition Project
Manager
emma.vandeventer@norfolk.gov.uk

•
•

Mental Health First Aid
training for 10 school staff
Training for a Senior Mental
Health Lead
Headteacher
training
to
become a National Leader of
Education in Mental Health
Staff training for 5 Wellbeing
Community Champions
A staff wellbeing committee
Children’s Mental Health
Champions CPD for staff

We look forward to hearing more
and sharing this as a case study!
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Priority 4: Careers
Careers Provision & the role
of school governors
Governors from primary and
secondary schools are invited to a
networking and CPD event led by
the New Anglia Enterprise Adviser
Network (EAN) to explore and
consider
school
governors’
insights into outstanding careers
provision.
This is an opportunity to discuss
what careers provision looks like
in schools from a school
governor’s perspective, the role of
a link Careers Governor and the
role a school’s governing body can
play in supporting a high quality
and
engaging
careers
programme. The EAN team will
also be sharing resources to
support the role of a career’s
governor.
Thursday 5th May 2022, 4.306pm, City Centre venue TBC
For more information contact:
madeleine.matthews@newangli
a.co.uk
Enterprise Advisers
We are always looking for
Enterprise Advisers – volunteers
from business who we match with
a school to support their careers
programme as a critical friend and
who can provide an employer’s
perspective to the school’s offer.
Find out more info here Enterprise Advisers or online https://newanglia.co.uk/the-newanglia-enterprise-advisernetwork/
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Volunteer Mentoring
Schools
NOA previously worked with
Your Own Place, aiming to run
mentoring in 4 secondary
schools – we are delighted that
this work is continuing via
external funding.

Would you like to volunteer as a
mentor for year 9 pupils at
Sprowston
Community
Academy or Sewell Park
Academy?
We offer two days of engaging
training, covering communication
skills, working in an asset-based
and restorative way, building
resilience and safeguarding for
this project.

One mentor said:
'Once I met him, I found out
how much we had in common
and using the knowledge I’d
been given to help him realise
his potential, all the nerves
went away.'

Your meet ups will increase the
mentees’
confidence
and
resilience by chatting in a nonjudgmental and positive way
about their day-to-day life,
hobbies and goals.
One mentee said:
"It's good to have someone to
talk to that I trust & that is
there for me. It's easier to
focus in school when you have
someone to talk to and help
talk about how to use your
skills to do better.'

One mentor said:
'My friend recently attended the
training, and she was absolutely
buzzing when I saw her. She
loved it! So I applied too'

We organise a DBS with you and
offer you on-going support and
development.
You are matched with a mentee
who you have things in common
with so you can enjoy chatting and
your training will allow you to
highlight the skills the mentee
has.

For more details see:
https://www.yourownplace.org.uk/
get-involved/volunteer-mentoringschools/ and watch this video
Contact Simone at
simone@yourownplace.org.uk
if you have more questions or
apply here
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Youth Board
The brilliant members of the new
NOA Youth Board have been
sharing their thoughts and
feelings about how education in
Norwich could be improved. This
has formed three new projects:
Allotments
and
wellbeing
gardens at NOA schools –
With the help of a local charity, we
are planning to set up allotment
and wildlife areas in schools that
will be educational, sustainable
and a form of escapism for
students in school who need it.
LGBTQ+
education
and
awareness –
Working with a local charity, we
are planning to set up a
programme in schools that helps
to achieve a high standard of care,
supporting
LGBTQ+
young
people, staff, parents, and the
wider community.
Anti-racism education –
Working with a few organisations,
we aim to support schools to
access a network which offers
high quality antiracism training,
support, and approaches to set up
antiracism groups within schools.

We are always looking for more
young people to come and share
their ideas so please encourage
any young people you work with
to join our next meeting:
Friday 25th March – Youth Board
Meeting and end of term social
at Gravity!
Sign up here

Congratulations to our
competition winner!
Congratulations to the wonderful
Wray Harland from City
Academy Norwich who won our
competition for the best idea to
make a positive change in
Norwich!
Wray
made
a
fantastic
presentation about how litter and
waste could be improved in
Norwich, including how to engage
local communities and increase
signage.
Well done Wray, enjoy your prize!

How you can help support
the NOA Youth Board:
 Share this letter with any
young people you think would
make great youth board
members and encourage
them to sign up
 Share messages with young
people/parents via your social
media
 Promote our You Tube video
about the NOA youth Board
 Offer Jan an invite to come in
and speak with any of your
pupils who would be keen to
find out more (in real life or
virtually)
Follow us on Instagram:

@noayouthboard
#YouthBoard #YouthVoice
Keep an eye on the Youth Board
page of the NOA website and
contact Jan with any questions:
Jan.shelley@norfolk.gov.uk
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Glasses in classes
The ‘Glasses in Classes’ project is well
underway in Norwich and Breckland
schools.
Participating schools have identified
Vision Coordinators, who were
trained during January and February,
and are now active in their roles. The
training was facilitated by Professor
Brendan Barrett and Chris Davey of
Bradford University who are leading
on the Glasses in Classes study.
The Norfolk 5-19 screening team are
currently visiting schools to complete
screening for the reception cohort.
Schools taking part in the Glasses in
Classes project will receive the results
for their children and those who have
failed the screening will be offered a
voucher to present at a local optician
to claim two pairs of glasses. One pair
will be kept in school and the other
used at home. Vision Coordinators
will have a vital role monitoring and
recording the use of the glasses in
school each day.
If you have any questions about the
study, please contact the Norwich
and Breckland Project Facilitator,
Lucy Le Compte lucy.lecompte@nhs.net
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The National School Breakfast
Programme, (NSBP) run by Family
Action, is now open for expressions of
interest for the new programme that
will run from July 21 to July
23. There are 2500
places available, providing schools
with up to 2 years of support to run a
successful and affordable school
breakfast provision.
The offer is available to all schools
who have 50% or more children in
IDACI bands A-F, eligible
Opportunity Area schools will
be prioritised and schools are still
eligible to apply if they were
supported by the previous NSBP
programme. Schools
who
are
currently being supported by Magic
Breakfast will not be eligible.
We’ve been invited to encourage
schools in our OAs to sign up to
receive the new programme by
submitting an expression of interest
directly by completing this online
form: NSBP EOI Form
National School Breakfast Programme Family Action (family-action.org.uk)

The
National
Tutoring
Programme (NTP) aims to support
schools in providing a sustained
response
to
the
coronavirus
pandemic and to provide a longerterm contribution to closing the
attainment gap. The NTP will do this
by making high-quality tutoring
available to schools to help
disadvantaged pupils, through two
pillars: Tuition Partners, delivered
through the Education Endowment
Foundation; and Academic Mentors,
by Teach First.
Tuition Partners
•

Schools can access tutoring from
an accredited tutoring provider
which has passed a set of rigorous
quality benchmarks.

Academic Mentors
•

Trained graduates will be
employed by schools in the most
disadvantaged areas to provide
intensive support to their pupils.

How your school can get involved:
•
•

Ed Tech Demonstrator Programme
Online Conference – 10 & 16 March

•

The DfE’s EdTech Demonstrator
Programme is hosting a free, national
online conference featuring over 70
sessions. Some of the EdTech related
topics on offer will include cyber
security, 1-to-1 programmes, SEND
and workload reduction.
Explore the EdTech sessions available
and book now

•
•

Register with Academic Mentors
Find a Tuition Partner in your
area here from Monday 2nd
November.
FAQs: Tuition
Partners and Academic Mentors.
Twitter
LinkedIn

Contact the team at
info@nationaltutoring.org.uk
Click to access ntpwebinar_roundtable.pdf
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Angles Maths Hub has a wealth of
free and funded opportunities
available across all age phases from
Reception to Post-16. We are always
keen to keep in touch with all schools
and, as we start to plan ahead for the
next academic year, we would be
keen to share with you our free and
funded opportunities. For more
information, please complete your
details on our short Expression of
Interest form. Should you have any
questions or queries, please contact
us
directly
via admin@anglesmathshub.org.
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The Wensum English Hub is located
at Heather Avenue Infant School, part
of The Wensum Trust, and is one of 34
English Hubs nationwide.
Funded by the Department for
Education, we support other schools
in the county to achieve excellence in
teaching reading and early language
development.
www.wensumtrust.org.uk/wensume
nglishhub 01603 426438

The Norfolk Computing Hub is based
at Dereham Neatherd High School
and facilitates ongoing CPD and
bespoke support.
More information can be found on
their website:
https://teachcomputing.neatherd.org/
Details of current CPD courses can be
found here:
https://teachcomputing.neatherd.or
g/courses/
@TeachCompNflk

Information for Primary Schools:
We are thrilled to be able to share a whole
range of free, online, twilight CPD
sessions running from now until the end
of this academic year. Please find below
a series of links to our Eventbrite pages:
Primary Curriculum Prioritisation: One
Year on with Debbie Morgan
Developing the Use of Representation our Spring 2 series has started and is
almost sold out, but we are repeating all
sessions again in Summer 1. Click here
for Spring 2 or click here for Summer 1
Teaching for Mastery in the Mixed Age
Classroom
Learning to Lead Mathematics PD ideal for SLEs, Lead Practitioners and
strong teachers of mathematics who are
looking for their next steps in CPD to train
with the NCETM and work with the
Angles Maths Hub team
How to Support Pupils with Maths
Anxiety

Information for Secondary/Post-16:
Across the Spring and Summer terms we
are offering a suite of introductory
sessions on a variety of maths
topics including Ofsted deep dives, the
summer exams, Covid recovery, Maths
Anxiety and more. These are all online,
4pm - 5pm, For full details and to reserve
your school's free place click here

Teach First: Supporting Schools at
all Levels
Teach First is a charity that develops
and supports teachers and leaders to
make a difference where it’s needed
most. All Norwich state schools are
eligible through the Opportunity
Area to recruit talented trainee
teachers through our Ofsted Outstanding Training Programme.
Trainees are selected through our
rigorous training process and fill a
school vacancy, adding capacity
where you need it most. Our
recruitment process isn’t just about
formal qualifications- we find people
with the enthusiasm, resilience and
resourcefulness to help your young
people succeed.
Our website has more information
about our Training Programme.
Please contact Deborah Parnell School Partnerships Lead at Teach
First, to discuss your school’s needs.

A Day of Welcome is a day of
solidarity and learning in schools that
aims to build a culture of welcome
and understanding for refugees and
asylum seekers.
View the flyer here

More information on the Norfolk
Schools of Sanctuary website
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NOA Networks
Our practitioner networks meet regularly and
would welcome new members who are keen to
find out more and to participate in sharing best
practice. To find out more, or enquire about
joining, please email us.
Communication Champion Network
Our Communication Hubs run Communication Champion
networks to share best practice approaches to improving
Speech, Language and Communication Needs, and to
access training opportunities.
Join a meeting at:
• South Norwich - Lakenham Primary School
• North Norwich Hub (Mile Cross & Catton Grove
Primary Schools & Lionwood Infant & Nursery)
• Peapods Preschool
• 0-2 (Chestnut Nursery & Little Squirrel’s Play Forest)
• Breckland Hub – Necton Primary School
Contact Ashley Cater: ashley.cater@norfolk.gov.uk

Inclusion Champions Network
Inclusion Champions for primary and secondary schools
meet half-termly to share good practice and to further
develop the principles of the Norwich Inclusion Charter
within their school.

Keep in touch…
Katie White, Programme Manager
Katie.white2@norfolk.gov.uk
Claire Sparrow, Programme Coordinator
claire.sparrow@norfolk.gov.uk
Ashley Cater, Priority 1 Project Manager
ashley.cater@norfolk.gov.uk
Jan Cockburn, Inclusion Charter Project Manager
Janet.cockburn@norfolk.gov.uk
Emma van Deventer, Transition Project Manager
emma.vandeventer@norfolk.gov.uk
Melinda (‘Mel’) Fargo, NOA Finance Officer
NorwichOpportunityArea@norfolk.gov.uk
Jan Shelley, NOA Youth Board Administrator
Jan.shelley@norfolk.gov.uk
Becky Taylor, Head of Delivery, Norwich and
Ipswich OAs, DfE
Chris Smith, Norwich Team Lead, DfE
OpportunityAreas.EAST@education.gov.uk

Contact Janet Cockburn: Janet.cockburn@norfolk.gov.uk

Careers Facilitator Network
The Careers Facilitator network meets monthly, aiming to
improve school careers programmes across all year
groups, to share approaches to achieving the 8 Gatsby
Benchmarks and to ensure young people access
information and support to successfully move onto their
next steps.
Contact Madeleine Matthews:
madeleine.matthews@newanglia.co.uk

David Ladbrook, Sharing Learning Lead
david.ladbrook@newanglia.co.uk
General queries –
norwichopportunityarea@norfolk.gov.uk

You can also follow us on:
Website: www.norwichopportunityarea.co.uk
Twitter: @NorwichOA
YouTube: Norwich Opportunity Area
Instagram: norwichopportunityarea
Instagram: noayouthboard

