Schools Mentoring
Half-way report
A project commissioned by the Norwich Opportunity Area to
address the poor social mobility at 16+ among many students in
Norwich schools.
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YOP VALUES
EQUALITY

ASSET BASED

RESTORATIVE

HIGH QUALITY

INNOVATIVE, ENERGETIC AND FUN

© Your Own Place 2019

YOUR OWN PLACE

Your Own Place CIC is now in its sixth year of business and it's clear that our
mission hasn't changed.
Due to external factors, the needs facing many people are growing, changing and
becoming more complex. This means we too must continue to adapt, evolve and be
more innovative than ever.
2020 will be challenging and exciting. We have launched Employment Support as
part of TILS++ and Mentoring Training2 as a traded service as well as reviewing our
business plan, taking on social investment and exploring replication into other
geographies.
Thanks for reading and being part of our year!
Team YOP
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OUR AIMS

'We value every person as an individual. All people have aspirations. Our
task is to liberate them, remove the barriers and allow their aspirations to
be achieved.
We are as innovative, imaginative and engaging as we can be.
We will never give up on seeking new solutions to old problems. The aim of
Your Own Place is to prevent homelessness and every intervention is
delivered with this as the final outcome'
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OVERVIEW

THIS YEAR
Overview of the year:

Delivering Tenancy and Independent Living Skills Plus
(TILS+) to beneficiaries at risk of homelessness. We increase
the skills, knowledge, resilience and confidence of people
moving towards independence.

Providing intensive and restorative 1-2-1 employment
coaching to help beneficiaries overcome barriers to
employment and develop skills and confidence to find work.

Recruiting, training, vetting and matching Volunteer Mentors
to support mentees with their resilience and feel more
confident as they move to independence.
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OVERVIEW

2019
Overview of the year:

Starting the Your Own Place Advisory Board (YOPAB) with a
group of young people and professionals to come together
in a focus group to share their voice on the services provided
at Your Own Place.

Continuing and completing the Carnegie #NotWithoutMe
digital skills programme. Embedding digital skills across all
24 Tenancy and Independent living Skills Plus (TILS+)
Modules.

Your Own Network website up and running supporting
beneficiaries moving towards independence by offering
essential housing items that can be donated through an
Argos wish list.
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WELCOME
Overview of project

Overarching aims

Your Own Place were
awarded the final year
of a Schools Mentoring
project in Norwich.

In summary the
aims are:
To focus on
additional
support for the
most vulnerable
young people
through
mentoring for
those most at
risk of
disengaging
from education.
To work with
students who are
at risk of
disengagement
to move
successfully
between
different phases
of education.

Young people in
Norwich from
disadvantaged
backgrounds are less
likely than their peers
elsewhere in England to
leave school with a
good level of
attainment, go on to
study for a level 3
qualification (such as A
levels), continue with
education or
employment from age
nineteen, or go to
university.



To mentor with the

intention of supporting
young people to
overcome challenges
and set-backs and
empowering young
people to take up
relevant opportunities,
activities and avenues
for support.



Above is from a mentee
workshop and exploring
their bucket lists
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Your Own
Place’s
Delivery
Model,
Theory of
Change &
Hypothesis
Young people in
Norwich
experience high
levels of poor
social mobility.
Many young
people have few
connections to
talk to about
their goals, post
16 aspirations
and the
practicalities of
taking the next
steps.
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In addition to
the
practicalities,
some young
people
struggle with
the confidence
to ask
questions,
don't know
where to look
for answers or
have little
opportunity to
see their peers
and network
with
opportunities
of their own.

Mentors provide a
sounding board. They
are skilled in listening,
asking open and nonjudgemental questions,
nudging, pro-socially
modelling and giving
of their time for free.
This enables a young
person to move
forward restoratively
with their own
solutions to achieving
their own aspirations.

Evaluation Methodology

These outcomes will
help to develop the
evidence base for
schools mentoring,
what works and how
schools can further
their own mentoring
schemes.
Methodology of evaluation
Your Own Place was founded with the aim of measuring
our ultimate impact on preventing homelessness. We
measure all short-term proxy outcomes.
For this project we aim to record outcomes relating to
confidence about their future, knowing how to take their
next steps, developing new skills and confidence in their
own chosen aspirations.
Towards the end of the project we will work to
understand the wider impact on the schools and their
understanding of the sustainability of mentoring
programmes.
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Our aim is that
young people have
improved post 16
transitions that
impact positively on
social mobility.

YOP Theory of Change
Our Theory of Change, or Logic Model, outlines
the steps and actions required to achieve impact
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Overview of the desired project outputs
Delivery of a programme to recruit and train 45 mentors to support
45 young people on a 1:1 basis.

Project will target Year 11 students to support with the transition to
Post 16 options.

Engagement will be tailored to the differing needs of stakeholders –
target young people, businesses, schools and local community
organisations.

Your Own Place will report to NOA a summary of the project
delivered and any lessons learnt.
Your Own Place will work with NOA to evaluate project impact.
This will include individual mentee outcomes as well as mentor
feedback.
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SCHOOLS MENTORING - implementation outcomes

DESIRED SHORT-TERM OUTCOMES
Schools have increased
knowledge of participating in a
successful
mentoring programme.

More students sustain a
positive post 16 destination.

Creation of a local
network of skilled mentors
experienced in supporting
Year 10/11 students.

DESIRED LONG-TERM OUTCOME
Ongoing and active
mentoring programme
established in local
schools
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SCHOOLS MENTORING - pupil outcomes

DESIRED SHORT-TERM OUTCOMES
70% of students involved report

Improved clarity
of plans after
Year 11

Increased confidence
about their
future

Increased confidence
in taking up
opportunities that
develop
soft skills

Increased confidence
in accessing
help and support to
plan their
next steps

Students have
better
informed
aspirations

DESIRED MID-TERM OUTCOME
Increase in sustained
successful destinations
after year 11

DESIRED LONG-TERM OUTCOME
More children go onto
ambitious and successful
destinations
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SCHOOLS MENTORING

INPUTS TO DATE

1

Mentoring
Trainer

1

Mentee
Engagement Worker

3

Partner
Schools

one day a

to undertake mentee

to refer 15

week administrator

workshops and matches

mentees
each

OUTPUTS TO DATE

3

businesses putting forward
mentors - Norwich School,
Liftshare and Aviva

10

mentees referred

16
mentors trained

© Your Own Place 2019

2

mentor
matches

SCHOOLS MENTORING

OUTPUTS

2

4

mentoring training
courses including three
businesses

workshops
with mentees

6

meetings with
schools
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10
interviews
with
mentees

CASE STUDY

A MENTORING JOURNEY - so far
We met Sean one Monday in November. Your Own Place
facilitated an hour long workshop for four year 11 students at
one of the referring schools.
The dynamic and creative workshop explored their aspirations
and improved their confidence around the benefits of
mentoring. We also played especially designed games which
gave us the opportunity to find out more about them.
We will continue to revisit Sean and his mentoring journey.

Sean is 15 years old. He lives

Sean likes fishing, horror films and

in North Norwich, but is due to
move to Hellesdon with his
grandmother before Christmas.

watching videos on Youtube about
computer programming. Sean aspires to
go to City college to complete an
electrician course after he finishes high
school.

Sean would like a mentor “to help him cope”.

Sean said he struggles to pay attention in

He is moving out of his house just before
Christmas. He is struggling to live at home
with his parents and two younger siblings. He
is seeking help from the Norfolk based youth
charity MAP.

class. He has ADD and struggles to learn in
a classroom environment. He would like a
mentor to help him break tasks into
sections to make them more manageable.

This shows just one young person's aspirations and desire for a mentor

© Your Own Place 2019

YOP Mentoring Training
feedback

We learnt that we
don't have to hve
all the answers as
mentors'

'

Here is some of the feedback we have received from
recently trained NOA Schools Volunteer Mentors

"We learnt that we know more
than we realise and that this is
something to use to empower
our mentees'

'This is a rewarding experience so
far'

"I have really enjoyed the learning
experience. I feel the course has confirmed
so much knowledge I already had! I have also
learnt new things like council tax and the
payment options available when you need to
pay it"
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'I've gotten a better understanding
of my own strengths and how they
will be useful as a mentor'

"Mentoring is a great way of making friends and getting
help. My mentor has helped me to move out of supported
housing after 6 years"

The schools
Sewell Park Academy

 Sewell Park is an academy that serves the north of the city and
experiences higher numbers of pupils on free school meals.
 It was the first school to make mentee referrals into the
project.

Hewett Academy

 Hewett Academy serves the south of the city and in recent
years has seen a significant decline in pupil numbers.
 Despite only have 60 pupils in year 11, they are confident of
identifying students for whom mentoring will be impactful.

UTC Norfolk

 UTC Norfolk is a stand alone technical college and that takes
students seeking to specialise in the STEM subjects.
 They were the second school to make referrals of potential
mentees and keen to support girls.
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'I've gotten a better
understanding of my
own strengths and
how they will be
useful as a mentor'.
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Challenges

Successes

Recruiting mentors

Some high quality mentors

Limitation of school hours

Some high quality mentee
referrals

Short-timeframe

Introduction workshops
with mentees

Gaining mentee
referrals

Building relationships
with mentees

Mentors disengaging

Working with the
schools

Building the trust
with the schools
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Making initial
matches

Sustainability
Sustainability
This has been a challenging project to
pick up in its final year. Working across
three schools and recruiting mentors in a
short time-frame pose logistical
challenges.
It is our aim that the the three schools will
take away greater knowledge of how to
run successful mentoring projects with a
view to continuing the impact of this
project.
As experts in developing the training,
systems, packs and safeguarding, we are
keen to explore opportunities to support
them with this learning and understanding
the legacy.
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Next steps
One more set
of mentor training dates

More mentee
referrals

More workshops with the schools

Making more mentor/mentee matches

Undertaking case-studies

Completing milestone reports
& sharing the learning with the schools

Celebrating the successes
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CONCLUSION
Your Own Place is thrilled to be working in three Norwich schools where it feels it can
have significant impact. Mentoring in schools is not new and we look forward to
learning from the matches about its impact on improving social mobility and post 16
transitions.

'It's been a rewarding experience so
far'
Trained Mentor
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Your Own Place CIC
The Training Flat
23 Johnson Place
Norwich
NR2 2SA
T: 01603 611910
www.yourownplace.org.uk
yourownplace
yourownplacecic
yourownplace_
Your Own Place CIC
Registered no. 8751344
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