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Becky Taylor – DfE Head of
Delivery for Norwich OA
Whenever I drive past the
Norwich ‘fine city’ sign, I’m
reminded of an EDP headline
that Norwich is ‘not a fine city
for everyone’. While we bask
in current football and Oscars
success, the chances that a
disadvantaged child from
Norwich will do well at school
and get a good job remain
worse than almost anywhere
else in the country.
As a Norwich resident I firmly
believe we can do better than
that. Since taking up post in
January I’ve met people with
an incredible breadth of
knowledge and experience
working across the OA. I’ve
been struck by the clear

IN THIS ISSUE

sense of common purpose,
the ideas, enthusiasm and
collaboration across an
impressive range of projects.
What I love most about the
Norwich OA is the scale of
ambition. We won’t solve
everything by 2020. But we
have a precious opportunity
to use the next 18 months to
embed changes that will
leave a lasting legacy. What
changes can we make today
that will have continued
impact for future children?
It’s time to get Norwich into
the premier league on social
mobility - and not just for one
season.
I look
forward to
working
with you.
of Becky
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OAEast2019 Conference
‘Sustaining Opportunity Areas
beyond 2020’
On the 8th February the
Partnership Boards and key
stakeholders from Norwich,
Ipswich, Fenland and East
Cambridgeshire met in Ely for the
OA East Conference.
The conference was chaired by Sir
Alan Wood and guest speakers
were Damon Boxer, Head of
Delivery from Bradford and Robin
MacNeill, Programme Manager
from Doncaster OA.

His advice was to

Sir Alan encouraged Partnership
Board members and local
stakeholders to consider what the
Norwich Opportunity Area would
look like beyond August 2020, and
reminded delegates that legacy
can take different forms.

Damon Boxer from Bradford gave
an outline of legacy planning in a
much larger OA, highlighting that
early collaboration was key to
creating change. He left us with a
closing thought: “a job well done
is half done.”

 take a clear and honest view of
the programme to date
 be clear about whether
priorities remain the same in
the future
 consider how to organise the
local system to build a
collaborative legacy

The Norwich Youth Board opened
the conference with ‘The reason
we are here’ from a young
person’s perspective.

Jasmine, Norwich Youth Board
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There was also the opportunity to
share best practice across the
three eastern Opportunity Areas
and representatives spoke about
projects that are going on in their
areas, and shared learning.

Delegates from all three areas
were invited to consider what the
3 distinctive values are that will
unite the necessary stakeholders
to continue the OA vision for

Partnership Boards in all three
areas will take the conversation
about legacy forward in their
meetings in March, looking at
ways to ensure the project
continues to helps schools and
colleges deliver long term
sustainable change for young
people and their families beyond

education.

the life of the funding.
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Theme 1: Communication
Improve early speech, language, listening &
communication skills

Meet the Team-
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these communities. Having seen
first-hand from previous work within
the education sector how important
home
learning
and
good
communication is from an early age, I
am eager to help to make a difference
in children’s lives for the benefit of
their future.
I hope that with our help, the
communities we work in will continue
to develop their own speech,
language and communication so that
future generations can benefit from
this project.

Ashley CaterI am really excited to have recently
joined the Norwich Opportunity Area
Project as the Project Manager for
Priority 1. Over the coming weeks I
am hoping to meet with all of the
trained Communication Champions
in their schools and settings and
begin the creation of a professional’s
network.

Oliver Joyce-

I will also be focusing my attention on
our Home Learning Project,
alongside the 3 newly appointed
Community
Communication
Champions. Together, our aim is to
engage with the typically hard to
reach parents across the Norwich
Opportunity Area and teach them
about what they can do to enhance
their children’s speech, language and
communication skills.

I have worked previously as a teacher
in Norfolk following on from
completing my teacher training at
the University of East Anglia and am
looking forward to continuing my
association with Norwich in a new
role.

I am delighted to have recently been
appointed to the position of
Community
Communication
Champion and am relishing the
challenge of improving speech,
language
and
communication
throughout the Norwich Opportunity
Area.

We will be looking to work
collaboratively with stakeholders
across both projects in order to align
our work with existing initiatives.
I hope to use my experience in both
education and social services to
inform our planning and practice, and
to make a real difference.

Megan ParsonsI am looking forward to being part of
such an important project within

Liz HughesI am really excited about becoming a
Community
Communication
Champion and am looking forward to
building relationships with mums,
dads, carers and their families in my
area.
My background is in teaching - for
most of my career I worked within
Speech and Language Resource
Bases and as Special Educational
Needs Coordinator (SENDCo) within
nursery and primary schools, both in
Norwich and London.
I believe playing outdoors is a great
way to help children learn so I’m keen
to make use of community play areas
and parks, and to create lasting links
with other local organisations to help
support families in the area.
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Communication Champions
Training: Since the last NOA
newsletter, another cohort of
Communication Champions have
been recruited and they have
recently begun the last round of
initial (stage 2) training with The
Communication Trust. We have also
had
another
cohort
of
Communication Champions begin
their leadership (stage 3) training
which is due to conclude on 30 th April.
We will be running one last
leadership training program in the
summer term. Therefore, if you or
your colleagues wish to book a place,
or you would like to find out more
information, please get in touch
(Ashley.cater@norfolk.gov.uk) by
Friday 12th April.

Home Learning
Over the last month I am very pleased
to have welcomed my team of
Community
Communication
Champions (CCC’s) to the Norwich
Opportunity Area and together we
have begun to plan this strand of our
priority.
Research: Naturally, our recent work
has focused on researching the 4
wards in which this project will take
place; Mile Cross, Catton Grove,
University and Wensum. The team
have been identifying community hotspots, community groups and
activities for pre-school children, and
the schools/settings within these
wards. We have also been getting to
know our EYFS colleagues in Norfolk
County Council, as well as members of
the Library Service, Norwich City
Council and the NHS.

Network development: In other
news,
our
already
trained
Communication Champion Leaders
will be meeting as a collective for the
first time this week in our first
Communication Champions Network
Meeting. We have a jam-packed
agenda and we are hoping to use this
time wisely over the next coming
months, to discuss the sustainability
of Priority 1 and how we can further
support
our
Communication
Champions to embed their whole
school development plans and bring
about lasting and meaningful change.
As more Communication Champions
complete their training and as the
initial trained CC’s join the network, I
am excited to see how this grows and
develops.

What can we offer / Request for
Support Forms: Following on from
our research, we have recently begun
to map out exactly what the CCC’s
can offer parents to help them
support their child’s early speech and
language skills. We are currently in
the process of writing this ‘offer’ and
this will be disseminated to the
relevant
stakeholders
when
complete. Meanwhile, we have
begun to draw up a ‘Request for
Support Form’ which will be
circulated to teachers/practitioners
and health visitors who would like to
request some support for a specific
family.
SLC parent courses: In addition to
the support and guidance the CCC’s
can offer, we have also recently
procured external provider Elklan to
deliver 6-week training courses to
parents in each of the 4 wards,
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Visits: Over the last few weeks I
have been fortunate enough to
meet with some of the CC leaders in
their schools and settings. I have
been overwhelmed by the amazing
work around SLCN that is already
taking place, yet equally excited
about what more we can do as an
Opportunity Area to develop our
practice further.
Thank you to those who have taken
the time out of their busy days to
meet with me and I look forward to
meeting the rest of the CC leaders
soon.
For
those
initial
trained
Communication Champions that I
am yet to meet, I am hoping to get
out to visit you in your setting over
the next coming month. Keep your
eyes peeled for an email from me!

which are designed to give parents
the practical strategies and
confidence to support their
preschool child’s early speech and
language development. We are
currently working on the logistics of
these courses and the ‘parent/child
criteria’. It will then be the job of the
CCC’s to invite suitable parents onto
these courses and eventually we
hope to build a network of parents
across the NOA.
Springboard Boxes: In conjunction
with the training, we are also
procuring Springboard Boxes;
boxes of resources designed to
encourage speech, language and
communication development. We
are currently seeking guidance from
EYFS professionals around suitable
resource choices and then we plan
to use these boxes within the Elklan
training, before gifting them to
parents.
Ashley Cater

NORWICH OPPORTUNITY AREA

SCHOOL NEWSLETTER

Theme 2: Inclusion
Raise attainment through targeted, evidence
based, CPD and stronger school leadership and
support children at risk of exclusion from school
An Inclusive approach to
managing behaviour in
schools
We are funding programmes from
the following providers to support
schools in meeting the principles of
the Inclusion Charter:






Whoosh! By Pivotal Education
The Thrive Approach
The Norfolk Nurture Hub
Achievement for All
Commando Joe’s

Further details about each of the
programmes, as well as contact
details for providers can be found on
the NOA website here. Schools
should get in touch with Jan
Cockburn to book their programme
before March.
We are also funding 6 week
programmes for pupils at risk of
exclusion. The following
organisations offer provision 1 day a
week for 6 weeks away from school,
working closely with pupils and the
school to address behaviour
challenges before and after the
intervention, from Ks1-KS4









Gold Crest Education
GroWild
The Engage Trust
Open Youth Trust
Noise Solution
Respect 4 Us
St Eds
ACE

Providers will be available to meet at
the next Inclusion Charter
conference. Contact details are on
the NOA website and schools are
encouraged to visit offsite provision.

Inclusion Charter Visit fund
A number of schools have taken
advantage of the Visit fund to see
how other schools, colleges and
UTCs with similar contexts in
different parts of the country
approach inclusion.
Visits to schools in Stoke and
Bradford are taking place this term,
and we look forward to colleagues
sharing the learning from these visits
in forthcoming inclusion champion
meetings.
Up to £100 expenses for a one-day
visit, and £200 for an over-night visit.
Cover will be paid by the NOA up to
£200 per day. Participants are asked
to submit a good practice case study
afterwards.
Keep an eye out for details coming
before Easter of the NOA School
Inclusion Fund, enabling groups of
schools to bid for funds to develop
bespoke approaches to inclusion
needs.
For all enquiries about our Inclusion
Charter and programmes please
contact Jan Cockburn:
Janet.cockburn@norfolk.gov.uk

5

NORWICH OPPORTUNITY AREA

SCHOOL NEWSLETTER

Theme 3: Collaboration
Give young people the information and support
they need to move successfully between school,
college, university and into work.
NOA Careers Facilitators
Our Careers Facilitators have been
working together across Norwich
OA schools to fully understand the
8 Gatsby Benchmarks and sharing
ideas to develop a full, varied and
creative careers programme.
They have been investigating the
huge range of resources out there
that can help.

The Careers Facilitators are
supported with a Gold
Membership package with
Norfolk Chamber …

Gold Young Chamber Blog
We at the Norfolk Chamber of
Commerce are pleased to be
working with our Gold Young
Chamber schools and regularly
hold meetings with them. Our last
meeting at the beginning of
February was very productive and
we came away with lots to action
including building a dedicated
page on our website and creating
an etiquette pack for businesses
to increase success.
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Since the meeting we’ve had a
number of schools contact us and
have put the word out to the
business community with great
uptake. One such example is The
Hewett Academy who contacted
us asking for businesses to
support with their Speed
Networking event. We put the
word out on LinkedIn and Twitter
and had six businesses kindly
volunteer their time! We’re really
looking forward to launching the
dedicated Norwich Opportunity
Area section of our website and
have asked all the Gold Young
Chamber schools to send us their
asks of the business community
for inclusion on the page. Notre
Dame High School are the first to
send theirs over so they get the
brownie points! It’s really
important we get these so we can
continue to put willing businesses
in touch with schools.
If you have any questions about
your Gold Young Chamber
membership or would like support
with anything, please send me an
email
Jordan.Domin@norfolkchamber.
co.uk
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NOA Enterprise Coordinator
Since taking the position of
Enterprise Coordinator for Norwich
in December 2018, I have been
impressed with how focused and
committed the schools are to fully
achieving the 8 Gatsby Benchmarks.
My role is to assist them to ensure
the stability, strategic reach and
meaningfulness of their careers
programmes. 15 out of 16
Opportunity Area schools have
completed the self-assessment
Compass tool and have developed
plans to address any gaps through
working with their Enterprise
Advisers and the wider NOA projects
to make use of the support available
to them.
We are thrilled to welcome Howes
Percival and Morgan Sindall as
Norwich’s newest Cornerstone
Employers. To find out more about
Cornerstone Employers visit the
Careers & Enterprise website at
www.careersandenterprise.co.uk/em
ployers/cornerstone-employers.
For more information about the
Enterprise Adviser Network in the
Norwich Opportunity Area, please
contact
Hannah
or
visit
https://newanglia.co.uk/the-newanglia-enterprise-adviser-network/.

Hannah Colledge
NOA Enterprise Coordinator

Norwich Opportunity Area Careers & Enterprise Forum
There are lots of great initiatives
collaborating to support careers
education in Norwich and on
Wednesday 13th February the NOA
team will be initiating the first
Norwich Opportunity Area - Careers
& Enterprise Forum. This event is an
opportunity for key school contacts
and employers in the Norwich
Opportunity Area to look at the wide
range of support available to schools
to improve their careers and
enterprise provision and ensure we
are all making the most of these
opportunities.
The event will bring together leads
from schools, employers, the
Enterprise Adviser Network, the
Careers
Hub
and
Norwich
Opportunity Area to clarify roles and
explore the best possible ways to
support young people in our area.
For more information or to sign up to
the event, please contact Hannah or
Katie.
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Careers Leaders Training
Careers Facilitators have been
created to support Careers
Leaders. All schools are required
to have a named Careers Leader
who is a member of SLT and is
responsible for the school’s
careers strategy.
Online training is available for
Careers Leaders as well as fully
funded face to face training for all
Norwich OA schools.

Sign up asap with the Careers &
Enterprise Company: more info
on our website.
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Primary Careers Support Offer
Primary schools can now access
funded world of work activities for
this academic year and can choose
from a full challenge day, half day
curriculum linked activities and
one-hour employer led sessions.
All three options aim to include
bringing employers into school to
raise awareness of opportunities,
explore options and challenge
stereotypes.
Schools can choose activity from 3
local providers:

Camouflaged Learning aim to
work with NOA primary schools
to audit previous and existing
interventions to run parental and
community engagement projects.
They will support schools to
deliver regular engagement
activities for parents or build on
initiatives that already exist.
Activities will engage parents in
conversations around aspirations
and support parents to feel more
informed about the wide variety
of careers available. Primary
schools can contact Matt Bagley
for more info.

Community Innovation Fund
Final requests for activity are
due by Friday 1st March. Find
out full details here.

Following a provider event at the
Maid’s Head hotel last month, we
are looking for organisations who
can work together in specific
target wards across Norwich to
encourage children and their
families to have conversations
about different types of jobs and
to think together and their skills,
interests and future goals.
Find out more info on our
website.

Primary: Engaging parents in
conversations about careers
Camouflaged Learning have
successfully been awarded the
parental engagement contract
with primary schools.
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Undercover Readers
Undercover Readers aims to ignite
students’ passion for literature and
encourage expression through
creative writing. Organised by
Andrew Underwood, HE Champion,
and Carol Furlong Thompson, neaco
administrator and a published
author, Year 9 students from Open
Academy, Notre Dame High School
and Hewett Academy have all taken
part recently.
They received a masterclass and
creative writing workshops from
Alex Scarrow, a renowned childrens’
author based in Norfolk. Pupils were
encouraged to submit their own
short stories into a competition,
with an end of year celebration
event and prize giving at UEA’s FLY
Festival (Festival of Literature for
Young People) in June.
Laura, a member of staff from Open
Academy explained how an
enjoyable activity is also supporting
students in the skills they will need
for their GCSE exams:
“Students have gained a lot from the
Undercover Writers sessions. As part of
their GCSE, they need to be able to craft
narratives and produced extended pieces
of creative writing; the sessions have
helped them generate new ideas and go
through the processes which they will
need in their exams. It has also been
inspiring to have someone else to talk to
about their ideas, and Andy and Carol
have been really helpful when working
with the students. The group have got a
lot out of these sessions and are really
looking forward to their day at UEA in the
summer.”
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Youth Board Update
The Youth Board are currently
looking for new members!
Look at our website for more
information about the work of the
Youth Board and please do
nominate or encourage young
people who would be suitable.

Youth Board Projects
Since the last newsletter the
youth board has commissioned
New Routes to deliver the Hewett
Academy’s project of teaching
EAL parents English with the
addition of job skills helping them
to get into employment.
Parents taking part can bring
primary
age
children for
workshops, with the planned
outcome that young people
improve in their learning in school,
building their own resilience skills
in workshops, and as a result of
their parents being able to support
with reading and homework with
their child at home.
Additionally, the youth board has
been planning a big careers event
to take place in September after
the success of the celebration held
last year. This event will be aimed
at Year 9s onwards. If you would
like further details on any of the
projects that we are running, or
the event please don’t hesitate to
get in touch.
Ryan Bedwell-Woods

NOA Youth Board
on tour!
Another one of the Youth Board’s
projects is to visit another area in
the country where social mobility
has improved, a project that
Sewell Park students Jodie and
Robyn came up with back in
March last year.
On 20th March the Youth Board
are off to Southend with 35
students from 6 different schools
in Norwich. Students will visit a
school and a college in Southend
to understand what’s different
about education and how they
approach social mobility.
The Youth Board will present their
findings to the senior leaders of
education in Norwich with some
recommendations about what
they learnt and what we could do
differently.

Ryan.norwichopportunityarea@gmail.com
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Norwich Research School offers school-led support for evidence-based practice. As the Norfolk hub for the
EEF/IEE Research Schools Network, we provide Communication, Training and Innovation opportunities. We recognise
that every school’s needs and capacity are different, and have therefore defined various ‘support levels’ to cater for
all.

What each level of support comprises:

Level 1

Level 2

Level 3

Level 4

✓

✓

✓

✓

✓

✓

✓

✓

Monthly Newsletter

✓

✓

✓

✓

Supporting you to apply for Innovation grants

✓

✓

✓

✓





✓

✓

Twilight briefings delivered to your staff in your school



✓

✓



In-school visits working with your Leadership team on
evidence-informed strategic improvement







✓

Norwich Research Leads Network (#NorRel)
Twilight briefings on EEF Guidance Reports
Based at Notre Dame High School

Participate in a range of
Evidence-based Training Programmes

Get in touch to find out more:
swaters@ndhs.org.uk
norwich.researchschool.org.uk
Facebook.com/NorwichResearchSchool
Twitter.com/NorwichRS
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SLOW BURN LEADERSHIP:
A quest for coherence in East Anglian education

Thursday 20 June 2019, 8.30am to 3.30pm, Norwich
Join school and system leaders from across East Anglia at this conference, exploring the
implications of schools being truly evidence-informed, whilst realising the benefits of
partnership working in the era of Multi-Academy Trusts.
Everyone leading or supporting schools would claim to be evidence-informed, but the
use of research evidence by schools and providers risks being ‘skin deep’ unless we
reflect on how we implement and evaluate change in schools. At the same time, school
leaders face a quest to reconnect with the wider education system in order to realise
the benefits of partnership working, following the rush to convert and form Trusts.
This Research Schools’ conference brings together school and system leaders from
across East Anglia, to explore the benefits and challenges of Slow-Burn Leadership:
doing less, better. It also considers ‘what next’ for inter-MAT partnership work,
reviewing case studies of MATs, Research Schools and Teaching Schools working
together to improve pupil outcomes at scale.
With Professor Stuart Kime, Sir David Carter, Cat Scutt, and Sean Harford.
Book now: bit.ly/NRSConf

Enquiries: swaters@ndhs.org.uk
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Norwich Research School Twilights
Spring-Summer 2019
New from Norwich Research School, a spring-summer twilight series examining the
evidence relating to:
• P ractical Science
• K ey Stage 2 Literacy
• A School’s Guide to Implementation
• M emory
• K ey Stage 3 (Disciplinary) Literacy
• Effective CPD
W ith resources from the EEF and the Research Schools Network, delivered by specialists
f rom Norwich Research School.
F ind out more and book your place:
P ractical Science, Wednesday 20 March 4-6pm
h ttp://bit.ly/PracSci
K ey Stage 2 Literacy, Monday 25 March 4.30-6.30pm
h ttp://bit.ly/KS2lit
A School’s Guide to Implementation, Monday 1 April 4.30-6.30pm
h ttp://bit.ly/Impltwi
M emory, Monday 3 June 4.30-6.30pm
h ttp://bit.ly/Memtwi
K ey Stage 3 (Disciplinary) Literacy, Monday 10 June 4.30-6.30pm
h ttp://bit.ly/Memtwi
Effective CPD, Monday 24 June 4.30-6.30pm
h ttp://bit.ly/CPDtwi
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The Research school recommends Exceptional professional
development, tailor-made for
early career teachers.
Accelerate, a transformational programme from Education Development Trust and
the Chartered College of Teaching, provides Early Career Teachers (ECTs) with the
tools to succeed:
•
•
•
•

evidence-informed content delivered though engaging blended learning
expert guidance through specialist instructional coaching
peer-to-peer support through communities of practice (CoPs)
regional delivery with input for participants' school leaders and existing inschool mentors recognises local context and increases capacity for sustained
change.

Accelerate will therefore embed improvements in ECT teaching quality,
retention, and pupil attainment.
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Who can apply?
To participate a teacher must:
• be in their first five years of teaching (at the start of the course in January
2019)
• have the support of their school to apply
• be teaching in a school that meets the eligibility criteria for funding.
For a school to be eligible:
• currently be Ofsted graded 3 or 4, or
• in a DfE-identified ‘priority area’ or ‘opportunity area’.

For more information about the
programme please refer to the
Accelerate website:
https://accelerate-teaching.co.uk/
Teachers should apply via the
registration page on the website:
https://accelerateteaching.co.uk/registration/
To contact the central team please
email:
info@accelerate-teaching.co.uk
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Dates for your diary
Primary Heads MeetingsTuesday 12th March 2019. 1pm-4pm Venue- The
Vocational Learning Centre at Locksley School.
Wednesday 19th June 2019. 10am-1pm
Venue to be confirmed.
Secondary Heads MeetingsWednesday 15 th May 2019 8am-10am
Wednesday 10th July 2019. 8am-10am
All at City of Norwich School
Primary Inclusion Champion MeetingsPrimary Group 1
Tues 19th Mar 2019. 2.30pm. W. Earlham Junior
Thurs 16th May 2019. 2.30pm. Bluebell Primary
Weds 26th June 2019. 2.30pm. Wensum Junior

NOA Careers & Enterprise Forum, Weds 13th March
4pm-7pm, The Start Up Lounge, City College Norwich
NOA & Chamber of Commerce Meeting, Thurs 16th May
3.30-5.00pm, Chamber offices

Keep in touch…

Primary Group 2
Weds 20th Mar 2019.2.3pm. Angel Road
Tues 14th May 2019. 2.30pm. Mile Cross
Mon 24th June 2019. 2.30pm Charles Darwin

Becky Taylor, Head of Delivery, Norwich and Ipswich
OAs, DfE

Primary Group 3
Thurs 21st Mar 2019. 2.30pm. tbc
Mon 13th May 2019. 2.30pm. Avenue Junior
Tues 25th June 2019. 2.30pm. tbc

Jacqueline Bircham, Programme Director
jacqueline.bircham@newanglia.co.uk

Careers Facilitator Training SessionsWeds 27th Feb 1-4pm
Weds 20th March 1-4pm
Weds 3rd April 1-4pm
Weds 1st May 1-4pm
Weds 5th June 1-4pm
Weds 3rd July 1-4pm

Jan Cockburn, Priority 3, Inclusion Charter Project
Manager
Janet.cockburn@norfolk.gov.uk

Communication Champions Training Sessions-

Claire Sparrow, Programme Coordinator
claire.sparrow@newanglia.co.uk

https://norwichopportunityarea.co.uk/communicationchampions-training-sessions/

Chris Smith, Norwich Team Lead, DfE
OpportunityAreas.EAST@education.gov.uk

Katie White, Programme Manager and Priority 4 lead
Katie.white@newanglia.co.uk

Ashley Cater, Priority 1 Lead
ashley.cater@norfolk.gov.uk
Julian Bamford, Finance Support Officer
Julian.Bamford@norfolk.gov.uk

You can also follow us on Twitter:
@NorwichOA

www.norwichopportunityarea.co.uk

