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PASSION BECOMES PURPOSE 

INSPIRING FUTURES 
A careers education programme for Norwich primary 
schools 
 
Form the Future’s programmes are underpinned by the DOTS model of career development, which looks 
at four key components of personal development: self-awareness, opportunity awareness, decision 
making and transitions. For the primary age groups, we think the focus should be primarily on 
opportunity awareness while building on their growing self-awareness, starting the process that 
will support their decision making later in life. 
 
Focus is career exploration and getting them curious 
about the world and their future. It’s about opening them up 
to new ideas and new experiences, broadening their 
horizons and getting them much more knowledgeable and 
aware of what people choose to do for a career. While 
they may also start to imagine themselves in different roles 
– and start to be aware of some of their own skills and 
interests – we would prefer that they don’t start saying “I’m 
going to be a…” as that can close down opportunities. 
We’d prefer they start to think “I could be a…” while 
realising they are just starting to learn about all the 
possibilities open to them. 
 
There are many benefits and the goal of our work with primary age children is to: 

• Help them understand who they could become 
• Help them develop a healthy sense of self that will enable them to reach their full potential 
• Challenge biases and encourage children to be fully open to all opportunities 
• Contextualise learning/Connect learning to life. 
• Improve their non-academic skills (i.e. activities are often based in the curriculum but geared 

more towards improving enterprise and life skills, socioemotional skills and behaviours). 
• Help them begin to develop a positive attitude to their learning, development and future.  

 
We hope these activities will have a lasting impact on their motivation and engagement with learning. 
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How we can support you 
 
We offer three types of activities which are described below. 
 
Our experience tells us that every school and their pupils is different so we would start our work together 
with a meeting to understand what you’re doing already about careers and enterprise, if anything, and 
to learn more about your school, your pupils and your families.  
 
We’d like to explore what you’d like to focus on and agree learning objectives in line with the 
Department of Education’s most recent careers and enterprise provision guidance for schools. We would 
also need to consider practical considerations such as dates, time, space and numbers of children and 
teachers who might be involved. 
 
Then it’s our job to develop the activities, reach out to local employers, help you communicate with your 
pupils and families, make sure that everyone understands their role and oversee the delivery. We also 
evaluate the activities and will work with you to see how we can continue to ensure our work together 
generates lasting benefits.  
 

Lot 1: Delivery of enterprise days within school (full day activity) 

Learning objectives: to demonstrate to pupils how much fun business can be and to help them 
discover their strengths.  

Cohort: This activity can be run with one or more-year groups, with as few as 30 pupils and as many as 
300. We think it works best with KS2 pupils who are typically full of ideas and eager to make an impact. 

How it works: We invite employers to join the event to talk about the work that they do, and we 
particularly encourage entrepreneurs who’ve set up their own business. The pupils work in teams of five 
to develop a product or a service of their choosing, sometimes in response to a theme – like the 
environment. Following an introduction to the employer volunteers, they work in their groups on various 
tasks: agreeing team roles, generating ideas, 
choosing one to work on, coming up with a 
product idea, name and logo, design or 
prototype, target audience and USP. They receive 
support and some gentle challenge from the 
employer volunteers who rotate through the 
groups as business coaches. Later, these 
volunteers become the judges when the teams 
present their ideas to their peers. Prizes are 
awarded in a number of categories. Other 
teachers, pupils and parents can be invited to 
watch the presentations and the prize giving. 
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Outcomes: This activity frequently offers less 
academic children the chance to shine, with their 
imagination and leadership skills. All pupils learn 
about business and get the chance to meet 
people doing a range of jobs locally. Pupils 
develop their persuasive communication skills, 
teamwork and collaboration. Some may work on 
producing a budget and develop their numeracy 
skills too.  

Follow-up activities can involve running enterprise 
activities in the school and visiting workplaces 
where products are made or sold. 

Pre-work can involve pupils conducting ‘market research’ with their families and friends and to start to 
think up ideas for products and services that could meet a need. 

Resources: We provide an introduction to the activity in the form of an inspiring presentation, guides to 
the team roles, the 5 Ps of marketing, and tips for presenting their ideas to an audience. 

 

Lot 2: Delivery of curriculum led World of Work activity (half-day) 

Learning objectives Pupils begin to better understand how subject learning is used in the workplace. 
It can also help make a subject more interesting by connecting learning to life.   

Cohort: Can be adapted for any year group or even multiple year groups. We will prepare the 
employers to pitch their talks and activities at the right level. 

How it works: We recruit employers in a range 
of roles across different industries who can 
demonstrate how different subjects are used in the 
workplace. For example, a marketing professional 
can show how she uses language to develop 
promotional material whilst a nurse can show how 
he uses Maths to measure out medicines or a 
patient’s vital signs.  

Pupils rotate through a series of mini 
‘masterclasses’, learning about careers and taking 
part in practical activities, spending about 20 
minutes in each across 4-5 sessions. The content and activities are closely tailored to the pupils’ abilities 
and interests.  

Outcomes: Pupils start to gain awareness of a range of careers, meet people doing those careers, 
understand how what they’re learning at school is used in the workplace, and start to make connections 
with their own interests.  
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Pre-work can involve surveying family and friends about jobs and coming up with a list of those they’d 
like to learn about.  

Follow up work can involve matching subject learning to different jobs. No teacher should ever hear 
“why do I need to learn this” again, except when asked with genuine curiosity! 

 

Lot 3: Delivery of Primary World of Work sessions (1 hour) 

As with Lot 2, this involves employers 
visiting schools to talk about their work 
and demonstrate links with the curriculum.  

Learning objectives Pupils understand 
how subject learning is used in the 
workplace and can start to make 
connections between the subjects they 
enjoy and possible careers. It can also 
help make a subject more interesting by 
connecting learning to life.   

Cohort: We recommend these take place 
during lessons so that pupils have the 
chance to interact with the employer and the teacher can help connect what the employer is sharing with 
curriculum content.  If a school wants more pupils to participate, this activity can also take place in an 
assembly for a whole year group or multiple year groups.  

We can arrange this for any subject e.g. a museum curator could explain how he uses history in his 
work; a vet could show how her work involves science; and an army officer could explain why PE and 
physical fitness is so important in their work.  

As an alternative, we can also run: 

Who does what? Challenging Career Stereotypes (I hour) 
Cohort: This activity can be completed in groups or pairs or individually. Suitable for classroom sized 
group. 
How it works: Students are encouraged to work in groups or pairs depending on numbers to create 
industry personas using materials provided (a person template, equipment, skills). Groups or pairs are 
then asked to present back who they have created and why. At the end of presentations, the facilitator 
will ask students to draw out similarities and differences across their creations, highlighting diversity 
challenges including gender, race, age. Video content highlighting different people in different roles will 
then be shared to further reinforce the reality of the world of work’s diverse workforce. 
Required materials: scissors, glue, colouring pens and pencils. 
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Common principals across all our activities 

Everything we do is strengths based. Volunteers will be briefed on how to interact in ways that 
encourage pupils to build on their strengths. For example, they will be encouraged to consider the 
following: 

• If you could have any superpower today, what would it be, and why?  
• What are you most curious about?  
• If you had one question for today that would help you have a great day, what would it be?  
• How did you use your curiosity to discover something you didn’t know?  
• What’s one thing you are looking forward to today? 
• What happened today that took courage (yours or you witnessed someone else)?  
• What was the highlight of your day?  

 
We always try to challenge stereotypes where we can by bringing in volunteers who don’t 
conform to expectations. This is often about gender, but we also like to bring volunteers with disabilities 
or people from different races or nationalities to demonstrate that everybody should have the 
opportunity to do meaningful work, no matter what their circumstances. We encourage employer 
volunteers to share not only what they do but also how they got there and what their journey looked 
like. The whole programme is intended to broaden horizons and generate interest and enthusiasm.  
 
“Children form stereotypical views of the world from an early age. Biased assumptions lead to a 
narrowing of career aspirations and an inability to relate learning to a world beyond school.” Paul 
Whiteman, General Secretary, NAHT 
 
Ambitious but relatable. While we want to raise aspirations and expectations, we must be careful 
not to present people so removed from pupils’ experience that they cannot connect with them. We 
would aim to show a wide range of careers so that every child can feel inspired by and connect with 
someone. We connect with local employers, the self-employed and freelance workers, 
across all sectors (private, public, and voluntary sectors; large companies, small and medium sized 
enterprises, micro businesses, and self – employment from all occupational areas. 
 
Preparation. We always supply a complete set of briefing notes and activity materials so that the 
activities run smoothly and everyone involved is clear on the purpose and their roles and responsibilities. 
We work with the volunteers to ensure the activities maintain the interest of all learners, providing clear 
explanations. This can include briefings for school staff, volunteers, pupils and parents.  

Sustainability. As a result of taking part, the schools will establish relationships with the volunteers we 
recruit, helping them to build useful professional networks. By taking part with our support, they will 
learn from the experience of delivering world of work/enterprise activities and be able to build world of 
work/enterprise activities into their future careers and curriculum planning. We know this because after 
we’ve delivered events like those we’ve described above, schools tell us: “You’ve shown us how much 
employers want to help our pupils and given us the confidence to ask for their help.” 
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Who are Form the Future 
Form the Future is an award winning social enterprise whose mission is to help children and young 
people prepare for their next step, whatever that might be and whatever their circumstances. We deliver 
a programme called Cambridge LaunchPad which provides children aged 8-18 years old with employer-
led experiential learning about careers. The focus is on STEM careers and the objective is to attract a 
wider range of pupils into STEM by demonstrating that STEM is for all. What started as a programme 
with a goal of getting girls into STEM has broadened into a fully inclusive programme, encouraging 
diversity of gender, background and ability. Our aims are: 

• Make STEM accessible to all 
• Challenge stereotypes and perceived barriers 
• Increase awareness of the value of STEM in ‘real life’ 
• Provide a diverse range of role models 
• Demonstrate a range of education and career pathways into STEM careers 

 
In 2017/18 we worked with 831 pupils in years 4-6 at 12 primary schools and this year we will work 
with 14 schools. This programme has three stages: a pre-event assembly with the employer partner 
setting the scene; a whole year group project day at an employer’s workplace; a review workshop for 
pupils to reflect on what they’ve learned and explore the impact on their careers thinking.  
 
In addition, Form the Future has worked with many more schools to deliver world of work activities and 
enterprise, linking employers with education. We bring together schools, colleges and employers so that 
young people gain exposure to and experience of the world of work, with multiple opportunities to learn 
directly from employers, chances to explore the full range of options available, empowering them to 
make informed choices about their education and future careers, with the goal of reducing NEETs and 
narrowing the achievement gap, helping disadvantaged pupils aim higher and achieve more. Since 
launching in Cambridge we have expanded into Bedfordshire, Hertfordshire, Essex and Suffolk. We are 
currently working with the Norwich Opportunity Area to deliver training for careers facilitators so that 
they can achieve the eight Gatsby Benchmarks and delivery high quality CEIAG for all pupils. 
 
If you have any questions about how we work or 
these activities please give us a call on 01223 
781296. We hope we can work with you! 
 
Anne Bailey – Co-founder / Director 
Form the Future CIC 
www.formthefuture.org.uk 


