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Dear Colleagues 

After a lot of planning, we are keen to 
see the Opportunity Area actually get 
to help you in your work. We hope you 
have now had an opportunity to read 
the delivery plan that Justine Greening 
published on 9th October alongside 
her commitment that the Department 
for Education is making Norwich one 
of its top priorities.  

We want to make sure this turns into 
the practical support that you need. 
We are therefore proposing a short 
meeting each month to keep you up 
to date with the work of the 
Partnership Board and its four working 
groups, and for us to hear whether the 
programme is being implemented in a 
way that is working for you. We would 
obviously be delighted if headteachers 
or a colleague from each school could 
make this.  

In the New Year one of these 
meetings will also be attended by 
Robert Goodwill, the Government 
minister in the Department for 
Education working alongside Justine 
Greening on the implementation of 

the ambition behind Opportunity Areas.  
Invitations for dates in 2018 will follow 
shortly, taking place as working 
breakfast or lunch meetings, and a 
chance to network with other schools, 
keep updated with news and school 
support on offer and take collective 
responsibility for the development of 
the Norwich Opportunity Area 
commitment to Social Mobility. 

We are really excited to launch the 
Norwich Evidence-based Practice Fund 
in this newsletter – up to £25,000 for 
your evidence based school 
improvement project (Pg 5).  
Applications are also open for 90 funded 
NPQs for aspiring and existing school 
leaders across the city. 

Please do contact either of us: 

Tim Coulson, Chair of the Norwich 
Opportunity Area Partnership Board 
TCoulson@swatrust.co.uk  

 07388 949917 

Jacqueline Bircham, Programme 
Director, Norwich Opportunity Area      
Jacqueline.bircham@newanglia.co.uk  

 07795 199609 
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A second cohort of schools will begin in Summer term 2018.  If you 
would like to receive this training for your school or early years 
setting in the Summer term, please get in touch with Jacqueline 
Bircham, Programme Director for Norwich OA:  

Jacqueline.bircham@newanglia.co.uk  

The Priority 1 working group is chaired by Binks Neate-Evans, 
Headteacher at West Earlham Infant School and Richard Andrews, 
Head of the School of Education, University of East Anglia  

 

Priority 2: Raise attainment 
through targeted, evidence based, 
CPD and stronger school leadership 

Priority 1:  
Improve early speech,  
language, listening & 
communication skills  

 
 

The Early Years working group meets monthly, 
and has focused initially on the development of a 
programme of universal speech, language and 
communication training for school staff. 

The “Communication Champions” programme is 
being offered initially to a sample of schools 
across the city, as well as to staff from a range of 
feeder settings.  A half day leadership awareness 
day will take place in December followed by a 
series of twilights in the Spring and Summer 
term, aimed at creating Communication 
Champions within each of the participating 
schools, with support from The Communication 
Trust 

The working group for Priority 2 is made up of senior 
leaders from across primary, secondary and post 16 
provision, representing both LA schools and a range of 
trusts; and supported by staff from Norfolk County 
Council. 

Key aims of the group are: 

 to coordinate DfE funded offers, for example 
through the Teaching and Learning Innovation 
Fund, and fully funded courses through the 
Maths Hub 

  to stimulate bids to the Strategic School 
Improvement Fund to ensure that Norwich OA 

schools are supported with the projects that 
they most need 

 to support schools to bid for funding through 
the Norwich Evidence-based Practice Fund, 
with the help of the Norwich Research School 

 to build leadership capacity in the city through 
fully funded NPQs and the development of 
NLEs and further teaching schools 

 to create supportive and collaborative networks 
throughout city schools 

The Priority 2 working group is chaired by Adrian Ball, 
Director of Schools for The Inspiration Trust, and Brian 
Conway, Chief Executive of the St John the Baptist 
Academy Trust. 

mailto:Jacqueline.bircham@newanglia.co.uk
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The £140 million Strategic School 
Improvement Fund is a grant to 
support first, infant, primary, 
secondary, middle, all-through, 
alternative provision and special 
academies and maintained 
schools, and pupil referral units. It 
aims to target resources at the 
schools most in need to improve 
school performance and pupil 
attainment. 

The fund supports a broad range 
of medium- to long-term 
sustainable school improvement 
activities including, but not 
limited to: 

 improving leadership and 
governance 

 teaching methods and 
approaches, and  

 financial health and 
efficiency 

with a preference towards 
support provided by schools, for 
schools. 

The Priority 2 working group has 
found that after the first 2 rounds 
there are still some gaps in terms 
of local projects that target key 
Norwich schools with the 
projects that they really want. 

A third funding round will open 
before Christmas 2017, with a 
closing date in spring 2018. 
Details of how to apply and the 
application deadline will be 
published in due course. Watch 
out for details on @NorwichOA. 
You can also email 
ssif.enquiries@education.gov.uk  
to receive updates on the next 
application round. 

 

THE STRATEGIC SCHOOL 
IMPROVEMENT FUND 

Ruth Miskin Training 

Be one of 72 schools to participate 
in a two-year fully-funded  
professional development and 
leadership programme. The 
programme will focus on the 
teaching of phonics and early 
reading with Read Write Inc. 
Phonics. 

The two-year CPD programme 
includes: 

 Two days of whole-school Read 
Write Inc. Phonics training 

 Two days of literacy leadership 
training for the Headteacher and 
Reading Leader 

 16 in-school Development Days 
 Supply cover for the Reading 

Leader on 19 days (Development 
Days, Reading Leader Training 
and Regional Training) up to £150 
+VAT per day is also included in 
the funding. 

All funded by TLIF - normal cost 
£14,700 

 Norwich OA funding will also 
cover the cost of supporting 
physical resources 

To be eligible schools must not 
have had in-school Read Write 
Inc. Phonics Training or 
Development Days in the last 
two years 

The first 36 schools will start the 
programme in Autumn  2017/ 
Spring 2018 and the second wave 
will begin in September 2018. Two 
INSET days are required for 
training.  

Institute of Physics: Future 
Physics Leaders 

The Future Physics Leaders (FPL) 
Programme provides a 
programme of professional 
development and support for 
specialist physics teachers, NQTs 
and non-specialist physics 
teachers.  

The aims of the FPL programme 
are to: 

 improve the quality of all 
teachers of physics, whether 
specialist or non-specialist, by 
improving teachers’ pedagogical 
and subject knowledge; 

 improve the career progression of 
specialist physics teacher leaders 
by expanding teacher capabilities 
through professional 
development;  

 improve the retention of high-
quality teachers and leaders by 
providing mentoring for NQTs 
and setting out a clear path of 
advancement for emerging 
physics leaders. 

The programme will also identify 
and train experienced physics 
teachers as School-Based 
Development Coaches (SBDCs), 
who will deliver CPD and 
mentoring in the future. 

The FPL programme is designed 
on a hub model, comprising one 
Lead School and six Partner 
Schools.  

Fully funded programmes for 
Norwich schools 
Through the Teaching and Learning Innovation Fund 

To take up any of the programmes offered through the Teaching and 
Learning Innovation Fund email  jacqueline.bircham@newanglia.co.uk  

mailto:ssif.enquiries@education.gov.uk
mailto:jacqueline.bircham@newanglia.co.uk
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Norwich 
Research 
School 

Norwich has been designated as an 
Opportunity Area because it is a region 
of low social mobility. Ultimately, we 
want to help change this. Luckily, the 
spirit of openness and collaboration 
exists within our city, too. One of the 
biggest privileges of my new role is the 
opportunity to visit schools and work 
with teachers and leaders in and around 
Norwich. 

I have visited The Hewett Academy, and 
seen how they are using research to cut 
out extraneous bits and pieces, and to 
cut workload. It was really encouraging 
to hear what they’re doing to try and 
make life as straightforward and 
purposeful as possible for pupils and 
staff.  I have heard about the work 
they’re doing at West Earlham Infant 
and Nursery School to help support 
communication in Early Years pupils. I 
have seen how Sir Isaac Newton Free 
School have taken ideas from Cognitive 
Science research and embedded it 
throughout their curriculum and 
systems. I’ve learned about the work 
that the Right For Success MAT are 
doing to with Behaviour Support and 
co-operative learning. I’ve talked to 
teachers at St Francis of Assisi Catholic 
Primary School and heard about how 
good it is to be part of the Norfolk and 
Suffolk Maths Hub, and how they use 
research in their whole-school CPD.   

Our Research School 

The Norwich Research School at Notre Dame High School aims to work 
alongside teachers to support staff and leaders in all Norwich schools to 
develop the use of effective research to further improve teaching and 
learning within the Opportunity Area.  

NDHS Norwich has a strong culture of using research proven methods in 
teaching and learning, and its peer-driven, collaborative CPD programme 
helps to ensure that evidence-based methods are integrated into everyday 
practice. However, we are aware that research offers no silver bullets, and 
we aim for marginal gains informed by robust evaluation. 

We have particular experience in: 

 Using external evidence and staff consultation to break habituated 
practices, and develop successful, subject-specific marking and 
feedback policies. 

 Employing metacognition strategies to help develop independent 
learners, and increase the effectiveness of marking and feedback. 

 Embedding approaches from cognitive science into teaching and 
learning to improve retrieval and retention, and to support student 
study. 

 Nurturing a mature leadership approach that encourages staff to 
take informed risks within a “safe fail” environment. 

If “best bets” from research are to be fully integrated within the classroom, 
they need to be translated into practical approaches, and fine-tuned within 
context. We believe that the people who will do this most effectively are 
the practitioners themselves. 

We look forward to working with all Norwich schools alongside our own 
and other Teaching Schools in the region, the Norwich Opportunity Area 
partners, the UEA School of Education and Lifelong Learning and (perhaps 
most importantly) with teachers themselves, to help improve the outcomes 
of young people within Norwich. 

We would love to come and talk to you about research, “best bets” and the 
EEF toolkit. If you would like us to introduce you to the latest Maths 
Guidance or help you use the guidance reports for KS1 and KS2 Literacy, 
please get in touch! We also have expertise in Science and using 
approaches from Cognitive Science to shape curricula and teaching, so let 
us know if you want to know more.  

Contact Susi Waters, Teaching and Research School Manager, 
SWaters@ndhs.org.uk   Direct dial: 01603 753767  
 Or Niki Kaiser, Network Research Lead,  nkaiser@ndhs.org.uk  

 

And this is just a snap-shot! We are 
really looking forward to working with 
these schools, as well as others in 
the surrounding area, to find ways that 

we can collaborate 
to support schools 
and learners in 
Norwich. 

Niki Kaiser, 

Network 
Research Lead 

 

 

http://www.inspirationtrust.org/hewettacademy
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/tools/guidance-reports/maths-ks-two-three/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/maths-ks-two-three/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-one/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/literacy-ks-two/
mailto:SWaters@ndhs.org.uk
mailto:nkaiser@ndhs.org.uk
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Leading Learning 

Aimed at: teaching and learning leaders; CPD leads across schools, TSAs, MATs; secondary, 
primary, and special school leaders; prospective senior leaders; SLEs. 

Dates/times: Thursday 25 January 9am-3pm; Thursday 15 March 9am-3pm; Thursday 7 June 
9am-3pm. 

Cost: £295 per delegate 

This innovative programme, developed by the Research Schools Network, provides a 
comprehensive overview of the most important research evidence in education, including 
the EEF Toolkit, with a focus on how to address the challenges presented by reforms at Key 
Stage 2 and Key Stage 4. Participating School Leaders will devise a high impact CPD 
programme for their schools. The programme will support you with a range of evidence-
based tools to help you lead learning with success and to improve and evaluate your CPD 
programme. 

Maximising the Impact of Teaching Assistants 

Aimed at: School leaders at primary and secondary phase 

Dates/times: Wednesday 24 January 9am-12.30pm; Tuesday 6 March 9am-12.30pm; 
Wednesday 13 June 9am-12.30pm. 

Cost: £295  per school 

Teaching Assistants take up a significant proportion of a school’s budget, and often are not 
used as effectively as they could be. MITA guides school leaders through a process of 
strategic review and change. Over 300 schools have accessed this leadership course, which 
helps improve the deployment and impact of teaching assistants. Delivered by national TA 
expert Rob Webster. 

Long Term Learning 

Aimed at: secondary curriculum leaders and classroom teachers. 

Dates/times: Wednesday 21 February 9am-3pm; Wednesday 18 April 9am-3pm; Wednesday 
20 June 9am-3pm. 

Cost: £295 per delegate 

Which teaching methods, using evidence from cognitive science, have been shown to 
improve memory retention and recall? How can better course and curriculum planning 
improve the depth and scope of student knowledge? What are the most effective revision 
strategies to teach our students? 

CPD courses 
available from 

the Norwich 
Research School 

 

Book your place 
online: 

Book now! 

 

Follow us on Twitter 

@NorwichRS  

 

Sign up to our 
newsletter: 

Subscribe 

 

Contact us: 

https://norwich.res
earchschool.org.uk/
contact-us/  

https://norwich.researchschool.org.uk/2017/11/03/cpd-training-tickets-now-on-sale/
https://twitter.com/NorwichRS
https://norwich.researchschool.org.uk/about-us/sign-up/
https://norwich.researchschool.org.uk/contact-us/
https://norwich.researchschool.org.uk/contact-us/
https://norwich.researchschool.org.uk/contact-us/
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The Norwich Evidence-
based Practice Fund 

The Norwich Evidence-based 
Practice Fund is now open to 
applications from schools and 
colleges in the Norwich Opportunity 
Area. 

Schools can apply for up to £25,000 
for projects that have a strong 
evidence base and will support 
school improvement objectives, 
particularly around the four Norwich 
Opportunity Area priorities.  
Applications are particularly 
welcomed from groups of schools 
working collaboratively within 
Norwich. 

Application forms are available from 
the Norwich Research School, and 
should be returned to them on 
completion. Your project must be 
have a firm evidence base.  The EEF 
toolkit is a useful starting point, and 
the Norwich Research School can 
provide support in developing your 
project and application to reflect the 
evidence as well as advising if it is 
likely to be successful, before 
submitting to the Norwich OA 
Partnership Board sub-committee. 
 
Payments will be made in 3 
instalments, at the start of the 
project, and at the mid and end 
points of the project on completion 
of sound monitoring and evaluation 
processes.  You will need to identify 
in your application a named 

Research Lead who will take the lead 
on evaluating impact. 

Once approved you will be notified 
by email, with a confirmation of the 
schedule of payments, which will 
also be received by the LA.  You will 
then be able to submit a claim form 
and/or invoice for the agreed sums 
to the LA in accordance with the 
schedule and agreed interim and 
final evaluation processes. 

FOR MORE INFORMATION 

Contact Jacqueline Bircham, 
Programme Director Norwich 
Opportunity Area 

jacqueline.bircham@newanglia.co.uk 

01603 510074 

Investing in Leadership – fully-
funded NPQs for current and aspiring 
Norwich leaders 

The delivery plan for Norwich Opportunity Area promises 
to provide fully funded access to National Professional 
Qualifications in middle leadership, senior leadership, 
headship and executive leadership to leaders and aspiring 
leaders in Norwich schools. In the current year 2017/18 
there will be funding for up to 90 school leaders in 
Norwich to undertake this training. 

Six national providers of the NPQ qualifications have 
expressed an interest in delivering to Norwich schools, 
two of which have also contracted to deliver locally 
through the Inspiration Trust and Thorpe St Andrew High 
School.  Apply directly to your chosen provider using 
the contact details on page 6.  

 

  

The following courses are eligible for funding: 

 National Professional Qualification for Middle 
Leadership (NPQML)  

 National Professional Qualification for Senior 
Leadership (NPQSL)  

 National Professional Qualification for Headship 
(NPQH)  

 National Professional Qualification for Executive 
Leadership (NPQEL)  

 

Funding is available for courses that begin in the 2017-18 
academic year.  Some providers may charge schools up 
front and then refund, while others may offer the courses 
‘free’ up front. 

General info on all courses can be found at GOV.UK  

 

 

 

https://www.gov.uk/government/collections/professional-development-for-school-leaders#qualifications-for-school-leaders
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                    Ambition School Leadership  

                     Ambition School Leadership is a national charity, working for a fair  
society built on a fair education system where every child can thrive, no 
matter what their background.  

Our NPQ offer covers centrally delivered NPQH and NPQEL programmes and 
the full range of NPQML, NPQSL, NPQH and NPQEL though our Alliance 
partners.   

Contact: Tim Ogdon  tim.ogdon@ambitionschoolleadership.org.uk  

 

East of England 

 

                                 Inspiration Trust 

                              The Inspiration Trust is the 
Ambition School Leadership partner in 
Norwich.  Our NPQs, delivered by our own 
experienced trainers, will feature a strong and 
distinctive focus on: 

✓ senior curriculum leadership focused on 
combatting disadvantage 

✓ curriculum interventions to plug the 
disadvantage gap rapidly 

✓ building leadership capacity in knowledge-rich 
curricula to address particular deficits in 
reading at KS2 and English Lang/Lit GCSE.  

We have substantial capacity to train many 
local leaders in the NPQML, NPQSL and NPQH 
programmes. 

To find out more, contact Summer Turner 

summerturner@inspirationtrust.org 

 

                            Hartismere  

                           At Hartismere we offer courses delivered locally by facilitators   
                           who are still teaching, in strategic leadership roles, NLE, SLEs,  
                           and directors of research. 

We offer the NPQML and NPQSL, and can offer a particular insight into the 
special needs sector through a discrete module, as part of a tailored, blended 
learning package. 

Contact: Mrs Louise Clifford, npq@hartismere.com, 01379 870315 

 

•  

            UCL Institute of Education and Thorpe 
            St Andrew High School  

           UCL Institute of Education (IOE) has 
           been awarded number 1 in the world 
           ranking for education by QS university  
           awards each year from 2014-2017. 

                               We deliver the full range of NPQ 
programmes, delivering in London and locally through 
Thorpe St Andrew High School. Our programmes 
include 5 full days of face to face sessions, supported by 
online resources, and for the NPQH and NPQEL 
additional one-to-one coaching. 
 
We have a range of entry points over the year for our 
programmes, contact us to find out more: 
 
NPQML and NPQSL   michael.beaton@ucl.ac.uk 
NPQH:         jenny.francis@ucl.ac.uk 
NPQEL:       k.leatham@ucl.ac.uk 
 

At TSA       jgallon8nr5@yare-edu.org.uk 

www.leadershipcolab.org.uk 
 

                                     Real Training 

                                     We offer the NPQML, NPQSL, and NPQH.  Our courses are 
                                     are developed by education practitioners with a strong 
focus on personal development, inclusion and improving outcomes for all, 
and include Positive Psychology and strengths-based approaches to 
leadership and change management.  Core content is delivered online, with a 
package of peer and mentor support. 
 
Apply online at  http://realtraining.co.uk/npq  
 

                                  Outstanding Leaders Partnership 

       We offer NPQML, NPQSL, NPQH & NPQEL, with Autumn  
       and Spring starts. 

Our programmes feature online learning with face to face delivery and a 
range of enrichment activities, such as online expert speakers and mentor 
briefings. 

Apply online at www.outstandingleaders.org  

 

 

Next steps: 

Apply directly to the provider of 
your choice. 

 

                                      Leadership East 

•                            Leadership East is an exciting partnership of outstanding  
                                  educational establishments from different phases and 
sectors. It builds on the tremendous experience Leadership East already has 
in delivering accredited programmes and in working with schools throughout 
the region. 

We offer the full range of NPQ programmes using a blended learning model.  

Contact: Julie Bidwell, jbidwell@cmatrust.net 

 

https://www.ambitionschoolleadership.org.uk/
https://www.ambitionschoolleadership.org.uk/about-us/regional-npq-partner-directory/
https://www.ambitionschoolleadership.org.uk/about-us/regional-npq-partner-directory/
mailto:tim.ogdon@ambitionschoolleadership.org.uk
http://www.inspirationtrust.org/page/?title=Teaching+school+alliance&pid=58
mailto:summerturner@inspirationtrust.org
http://www.hartismere.com/
mailto:npq@hartismere.com
http://www.ucl.ac.uk/ioe
http://thorpestandrewschool.org.uk/
http://thorpestandrewschool.org.uk/
mailto:michael.beaton@ucl.ac.uk
mailto:jenny.francis@ucl.ac.uk
mailto:k.leatham@ucl.ac.uk
mailto:jgallon8nr5@yare-edu.org.uk
http://www.leadershipcolab.org.uk/
http://realtraining.co.uk/
http://realtraining.co.uk/npq
https://www.outstandingleaders.org/
http://www.outstandingleaders.org/
http://www.leadershipeast.org/
mailto:jbidwell@cmatrust.net
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The Youth Board 

                      
The Norwich Opportunity Area 
Youth Board is chaired by Chloe 
Smith MP, and has been meeting 
monthly since early September, 
supported by the Forum who have 
kindly donated the use of their 
boardroom. 

The group quickly established three 
key aims: 

 Engage with young people and 
ensure that their voices are 
heard 

 Work with the Partnership Board 
to improve the aspirations of 
young people and help them to 
create and take opportunities 

 Scrutinise and support the work 
of the Partnership Board, and 
hold them to account 

                                                                           
In order to achieve these aims the 
Youth Board have committed to 
create an Opportunity Area young 
people’s group in each secondary 
school, special school, college and 
university in Norwich.  This might be 
the existing school council or student 
union taking time to discuss the 
Opportunity Area.   

A representative from this group will 
be invited to attend the Youth Board 
ensuring that we are consulting with 
young people and that their views 

are heard, and feeding back 
information and ideas to school 
student bodies about the OA. 

The Board members will also 
approach youth groups, alternative 
providers and young people 
educated from home to have a 
similar representative. 

Once these groups are established 
we can consult with young people on 
decisions or questions the 
Partnership Board are considering, 

and feedback their views. 

What we will do: 

“We discussed the reasons behind 
low aspiration, our first thoughts 
were that this stems from fear of 
failure, and that young 
people need role models 
who show that challenges 
and failure are ok, and in a 
few years, you can succeed 
despite immediate worries. 

“We will supply genuinely 
inspiring young people 
using our networks to find 
young ambassadors who 
can go into schools, and 
we’ll consider how this 
would work 

“We’ll also carry out further 
research with our peers to 
find out what contributes 
to low aspiration.  Over the 
next months we will discuss 
in our schools/colleges/Uni 
and find out what our 
friends think, and this will 
help us next meeting to 
design some good quality research - 
we’ll come up with the questions and 
methods” 

Working with the Partnership 
Board 
In October Ruby met with the 
Partnership Board to discuss the 
ways that the two Boards can work 

together and ensure that the plan for 
Norwich represents young people.   

The Partnership Board suggested 
that a Youth Board member joins the 
Priority 3 working group, where the 
perspective of young people in 
creating appropriate interventions 
would be particularly valuable. 

 

 

“Young people must be at the 
heart of this.  I know this from 
the Norwich for Jobs project – 
you have to work with young 
people – not over their heads!”   
Chloe Smith 

The Youth Board are keen to visit 
your school’s student leadership 

group and appoint a 
representative for your school. 

Contact 
jacqueline.bircham@newanglia.co.uk 

to organize a visit. 

mailto:jacqueline.bircham@newanglia.co.uk
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Priority 3: Support  
children at risk of  
exclusion from school 

 
 
The Priority 3 exclusion group has been looking at a 
range of interventions to support schools to reduce fixed 
and permanent exclusions. 

Through the Teaching and Learning Innovation Fund 
Norwich schools can access programmes in whole school 
behaviour management, and SEND Reviewer training 
(details below) 

The group has also been looking at a local approach to 
supporting schools.  In November school leaders met for 
a focus group to explore the challenges that lead to 
exclusion and the potential solutions that would enable 
schools across Norwich to support those children that are 
at risk of exclusion. 

Some promising ideas are now being worked up to 
enable schools to work collaboratively, and access a 

package of support; as well as harnessing the support available 
from the voluntary sector.  Another key focus is to provide 
preventative support programmes to students who show early 
signs of persistent disruptive behaviour to “get upstream” of 
potential permanent exclusions. 

Norwich schools are also invited to participate in the Anna 
Freud Mental Health Services and Schools Link programme, 
details to follow. 

The Priority 3 working group is chaired by Alan Hopley, Chief 
Executive, Voluntary Norfolk and Chris Snudden, Assistant 
Director of Children’s Services, Norfolk County Council. 
 

 

Tom Bennett Training 

Tom Bennett Training is offering fully funded 
practical and evidence-informed training to 
schools, school leaders and classroom practitioners 
in order to maximise the impact of education. 

The course is designed and led by Tom Bennett, 
behaviour advisor to the Department of Education, 
and best-selling author, in conjunction with Doug 
Lemov, internationally acclaimed author of ‘Teach 
Like a Champion.’ 

“Our courses are designed with practice in mind. 
They have been built by serving and recently serving 
practitioners in the field with years of experience in 
running classrooms, schools, and implementing and 
delivering training. 
Where necessary, we unpick the evidence bases 
behind these strategies, look at the psychology 
affecting human interactions, and consider the 
reasons why people behave in different ways.” 

Schools in the Norwich Opportunity Area can 
register at 
https://www.tombennetttraining.co.uk/register/  

SEND Reviewer Training 

A number of schools have been offered a place on 
the London Leadership Strategy “SEND Reviewer 
Training” on January 24th. 

The system of SEND reviews developed by 
London Leadership Strategy is an approach that 
has been shown to work in both the mainstream 
and specialist sectors, and offers an opportunity 
to build stronger links between the two. 

Delegates taking part in the training should have 

✓ at least two years’ experience of working within 
the field of SEND as a SENCo or equivalent 

✓ knowledge and understanding of strategic 
planning for SEND within or across a school / 
setting 

✓ a successful track record, supported by evidence, 
of working effectively within their own school and / 
or across a group of schools of working with pupils 
with SEND 

✓ evidence of successfully using collaborative skills 
to bring about sustainable changes 

To book your place contact 
sarah.kendrick@norfolk.gov.uk 

 

https://www.tombennetttraining.co.uk/register/
mailto:sarah.kendrick@norfolk.gov.uk
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Priority 4: Give young people 
the information and support 

they need to move successfully 
between school, college, 
university and into work 

 
 

The Careers and Enterprise 
Company’s local Enterprise 
Adviser Network, NEACO (The 
Network for East Anglian 
Collaborative Outreach) and the 
National Citizen Service are 
providing the backbone of work to 
give young people the information 
and support that they need to 
make decisions for their future. 

 

 

 

 

 

 

In September schools were invited 
to attend a workshop to support 
them in embedding these three 
national programmes.  NEACO 
has placed a Higher Education 
Champion in each secondary 
school to focus on raising 
aspirations and encouraging 
students to consider higher 
education.  These HECs are also 
supporting schools, where 
required, to map this work to their 
strategy for careers and work 
related learning, with the help of 
the CEC Compass tool. 

 

The National Citizen Service is fast-
becoming a rite of passage for 16-17 
year-olds into adulthood, providing 
them with the skills and experience 
that they need to thrive as 
active citizens.  The evidence is clear 
that the programme boosts young 
people's confidence and leadership, 
their well-being and their ability to 
succeed in later life.  The programme 
also delivers a powerful vehicle by 
which to bring young people from all 
communities together, contributing 
to more integrated 
communities.  The programme also 
provides a hugely powerful vehicle for 
young people to get involved in social 
action in their communities. 

NCS are currently piloting a new 

approach to engagement of young 

people in Norwich through local 

schools and colleges, with dedicated 

teachers supporting young people to 

say YES to NCS! Our aim is to double 

the number of young people taking 

part in the programme from Norwich 

with the help of the local community. 

Email laurenogboru@ncstrust.co.uk 

to find out how you can support. 

 

The Priority 4 working group is 
also looking at ways to share pupil 
level curriculum information 
between school and college for 
those students who don’t achieve 
a grade 4 in English or Maths at 
GCSE.  This data sharing will 
support a targeted revision 
programme focusing on 
addressing areas of weakness so 
that students have a greater 
chance of passing a resit. 

Further projects are being worked 
up around community 
engagement, focusing on raising 
aspirations not just in school but 
within communities; providing 
targeted support and mentoring 
for the most vulnerable children 
and young people at risk of 
disengagement with education; 
and a strategy to bring the 
apprenticeship application 
process in line with college and 
university applications. 

The Youth Board are also 
conducting research with their 
peers into the factors that affect 
the aspirations of young people in 
Norwich, which will feed into the 
Priority 4 working group once 
complete. 

The Priority 4 working group is 
chaired by Chris Starkie,  CEO, 
New Anglia Local Enterprise 
Partnership and Natalie Cramp, 
Chief Operating Officer, Careers 
and Enterprise Company. 
 

 

mailto:laurenogboru@ncstrust.co.uk
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CAREERS AND ENTERPRISE 
COMPANY UPDATE 

The Careers and Enterprise Company 
is a strategic national partner for 
Opportunity Areas. 

Nationally 2,000 schools and colleges 
are now part of the Enterprise 
Adviser Network, in the first two 
years it has led to over 20 percent 
more being invested in careers and 
enterprise by school and 50 percent 
more employer encounters taking 
place. The recent State of the Nation 
report  highlights cautious optimism 
in progress in the last two years 
across the Gatsby benchmarks. 
Nearly 50 employers have signed up 
to be Cornerstones to support the 
Opportunity Areas. 

New tools for the Network are an 
improved version of ‘Compass’, a 
self-evaluation tool to support 
schools and colleges to assess 
themselves against the Gatsby 
benchmarks, a brand new ‘Tracker’ 
tool to plan and track all careers 
activities across a school or college, 
and a set of resources showcasing 
best practice and quick wins against 
each of the Gatsby benchmarks. 

Natalie Cramp is the Chief Operating 
Officer of the Careers and Enterprise 
Company and sits on the Norwich  

Following a relatively calm summer period, the new academic year began 
with a frenzy of activity, with Norwich schools and employers all eager to 
get on board with the New Anglia Enterprise Adviser Network.  

At the time of writing, out of the 16 secondary schools and colleges that fall 
within the Norwich Opportunity Area, I am pleased to say that 11 have 
formally signed up. 

The Careers and Enterprise Company’s commitment to the Opportunity 
Area that every school in Norwich will have an Enterprise Adviser is taking a 
step closer to reality - I have had encouraging discussions recently with 
several local employers with a view to providing Enterprise Advisers or to 
provide valuable activities that would count towards a young person’s four 
meaningful encounters with the world of work. I am very excited to say that 
cornerstone employers such as Grant Thornton and KPMG have all 
expressed wishes to do more in Norwich which is only good news for the 
young people, the schools and the Network overall. 

We have new partnerships lined up this academic year which we are excited 
to be working with. The matched partnership between The Parkside School 
and their Enterprise Adviser Mark Sowersby looks very promising. They 
have some exciting projects earmarked for this academic year, including a 
project with Jane Austen College which will see sets of pupils from both 
schools working collaboratively on an enterprise project under the 
mentorship of the two respective Enterprise Advisers. Watch this space - I 
am hoping to report back on this next time! 

In June, the Careers and Enterprise Company launched their Investment 
Fund for the Norwich Opportunity Area. I am pleased to say that all but two 
of the Norwich schools took up their funding allocation. This allowed the 
schools to access the Careers and Enterprise Company’s Rate Card facility 
to purchase a range of activities from a ‘catalogue’. We are now currently in 
the exciting process of delivering these activities to the schools. 

A Careers, HE and NCS Workshop was held at Centrum in September. This 
workshop gave schools the opportunity to find out about how the New 
Anglia Enterprise Adviser Network, Network for East Anglian Collaborative 
Outreach (NEACO) and the National Citizens Service (NCS) would work 
together to provide support to Norwich schools. More importantly, it 
demonstrated the benefit of planning strategically by using the Compass 
and Tracker Tools and how engagement with the EAN would help deliver a 
sustainable employer engagement plan. I am pleased to say that every 
school who attended the workshop went away enthused and keen to 
progress with the strategic planning process. If anybody missed this 
workshop and would like to find out more about it, please do get in touch 
with me: stewart.damonsing@norfolk.gov.uk  

Opportunity 
Area 
Partnership 
Board and 
Priority 4 
working group 

Stewart Damonsing, Norwich Opportunity Area 
Coordinator   

https://www.careersandenterprise.co.uk/research/publications/state-of-the-nation-2017
https://www.careersandenterprise.co.uk/research/publications/state-of-the-nation-2017
mailto:stewart.damonsing@norfolk.gov.uk
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ENTERPRISE RENT-A-CAR AND 
LAKENHAM PRIMARY SCHOOL 

 

Introducing young people to 

information about careers and 

working life in one way that the 

Opportunity Area will increase 

aspirations and support more young 

people to make the right choices at 

critical transitions in their education. 

 Working alongside BITC, Enterprise 

Rent-A-Car arranged an enterprise 

day at Lakenham Primary School. 

Local Branch Managers provided 

educational lessons, and surprised 

everyone by delivering a £200,000 

Lamborghini in the school 

playground.  

 

Morgan Sindall are a leading UK 
construction and regeneration 
group, operating in the public and 
commercial sectors. They have a 
strong presence in the East of 
England. 

Working with BITC, Morgan Sindall 

visited Mile Cross Primary School 

and spent the day in small classes 

constructing a large model house, 

encouraging team work and 

discussing the range of jobs and 

qualifications required. Morgan 

Sindall are returning to Mile Cross in 

the Autumn to continue their 

relationship with the school. 

In a recent study, more than 90 per 

cent of primary school teachers 

thought that engaging children with 

employers/employees and the world 

of work had an impact on their 

children’s academic achievement., 

and improves social mobility 

Business in the Community (BITC) is a 
business-led, issue-focused charity 
with more than 30 years' experience, 
who are supporting Priority 4 aims to 
raise aspiration early in primary 
schools. 

To discuss how BITC can help your 
school raise young aspirations 
through employer engagement 
contact Robin Tungate, Norwich 
Business Connector: 

  07393 007991 

 robin.tungate@bitcconnect.org 

hhttps://www.bitc.org.uk/progra
mmes/business-connector  

 

MORGAN SINDALL AND MILE CROSS 
PRIMARY SCHOOL 

Business in the 
Community  

Dates for your diary 

29th November 2017 16.30  Research School Launch, Notre Dame High 

24th January 2017 09.30 – 15.00 SEND training, venue tbc 

Headteacher briefings -  a chance to share your views and hear the latest news 
and offers over lunch or breakfast: 

9th Jan 12.00 – 13.00  7th Feb  08.45-09.45 

6th Mar 12.00 – 13.00  17th Apr 12.00 – 13.00 

17th May 0845 – 09.45  13th Jun 08.45 – 09.45 

CPD at the Research School: 

Thursday 25 January 09.00-15.00 Leading Learning 

Wednesday 24 January 09.00 – 12.30 Maximising the Impact of TAs 

Wednesday 21 February 09.00 - 15.00 Long Term Learning 

Keep in Touch: 

Jamie Weatherhead, Head of Delivery, DfE 

Chris Smith, Norwich Team Lead, DfE 

OpportunityAreas.EAST@education.gov.uk  

Tim Coulson, Partnership Board Chair 

tcoulson@swatrust.co.uk   

Jacqueline Bircham, Programme Director 

jacqueline.bircham@newanglia.co.uk  
01603 510074  

You can also follow us on Twitter:  

@NorwichOA 

https://www.tes.com/news/school-news/breaking-views/if-were-serious-about-improving-social-mobility-issue-must-be
mailto:robin.tungate@bitcconnect.org
https://www.bitc.org.uk/programmes/business-connector
https://www.bitc.org.uk/programmes/business-connector
mailto:OpportunityAreas.EAST@education.gov.uk
mailto:tcoulson@swatrust.co.uk
mailto:jacqueline.bircham@newanglia.co.uk

