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Congratulations to West Earlham Infant and Nursery School (above) and Mile Cross
Primary for achieving outstanding Ofsted results last term.
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Our Opportunity Area is unusual
across the country in having
pioneered a Youth Board. I am
honoured to chair it, and you'll have
seen our simple aims already in the
Delivery Plan. We want to support
and challenge the work of the
programme,
ensuring
young
people's voices are heard, and
helping to raise young people's
aspirations in our city.

in presenting, able to listen and
report back, and open and proactive
in connecting with all their peer
group in your educational place.

Research@NorwichOA
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Watch out for the special invitation
coming very shortly from our
founder Youth Board members, to a
launch
event
on
26th
January. Please reply and help your
young people to shine!

STEM
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Please nominate one or two
representatives from your school,
college or organisation, so that we
have links from each institution in
the Norwich area. These young
people will develop a special
'Opportunity Area' young people's
group, spanning Norwich, and can
attend our Youth Board to act as a
regular link for the programme and
your place. They'll consult with
young people and ensure their views
are heard, while feeding back
information and ideas to student
bodies. They'll need to be confident

With best wishes for the New Year,
and thank you for your support.
Chloe Smith MP
Chair, Norwich OA Youth Board
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Priority 1:
Improve early speech, language,
listening & communication skills
 explain

Communication
Champions
Network
On December 9th the pilot of the
Norwich Communication Champions
Network launched with a workshop
at the Professional Development
Centre. Nine Opportunity Area
schools and three feeder settings
attended the initial event and
committed to pioneering this new
network through the trial phase.
The workshop was led by Emma
Cane, a speech and language
therapist based at West Earlham
Infant and Nursery school, and a
member of the Priority 1 working
group that has developed the
concept of the Communication
Champions Network, in partnership
with The Communication Trust. The
purpose of this initial event was to:
 present the evidence base
 explain links between

behaviour and SCLN
 outline a whole-school

approach

commitment and
plan for the
Norwich
Communication
Champions
Network
The long term aims of
the programme are:
 Speech, language

and
communication deficits on
entry to Norwich schools are
quickly addressed by a holistic
whole school approach
 Improved outcomes – a higher
proportion of children in
Norwich achieve a good level
of development, and can make
better progress throughout
their school careers
 A sustainable network of
practitioners ensures that
school staff in early years
settings in Norwich have
ongoing support and
development in speech,
language and communication
The next stage of the pilot is a series
of evening
twilights for 3
members of staff
at each
participating
school to
become
“Communication
Champions”,
which will be
delivered by
“Communicating
Matters” in the

Spring. The workshops will cover
topics such as typical speech,
language and communication
development; identification and
assessment of SLCN; learning
English as an additional language;
the relationship between SLCN and
other areas of development; and
working with parents, carers, peers
and friends to improve
communication, speech and
language.
The pilot group will continue in Sep
2018 with further professional
development of the Communication
Champions to support staff in their
own schools, and to develop the
network in clusters around their hub
schools, as well as the opportunity to
support training for parents and
carers. Training and development of
NQT, ITT and PGCE teachers will
also be delivered.
Following evaluation of the initial
stages of the pilot programme, all
Early Years Settings will be invited to
take part in the second cohort from
September 2018. To express an
interest in taking part please contact
Jacqueline Bircham
Jacqueline.bircham@newanglia.co.uk

NORWICH OPPORTUNITY AREA SCHOOL NEWSLETTER

3

Priority 2: Raise attainment through
targeted, evidence based, CPD and
stronger school leadership
Are you getting the most out of
your TAs?
Teaching Assistants are often not used as effectively as
they could be, and schools miss out on a large amount of
potential support and expertise from these valuable
members of staff. Norwich Research School is offering
the “MITA” course to support school leaders through a
process of strategic review and change, helping them to
improve the deployment and impact of their TAs. Over 300
schools have accessed this leadership course, which will be
delivered by its developer, Rob Webster.
Who is the programme for?
 School teaching and learning leaders, and CPD
leads
 CPD leaders across TSAs and MATs
 Secondary, Primary, and Special School leaders
 Prospective FE, senior leaders
 Specialist Leaders of Education

Maximising the Impact of Teaching Assistants
The course runs over three sessions:
Wednesday 24 January 9am-12.30pm Setting out the
evidence on TA impact, introducing the key principles of the
MITA approach; conducting a self-evaluation; setting a
vision.
Tuesday 6 March, 9am-12.30pm Using self-evaluation data;
MITA principles in depth: what they look like in the
classroom; practical strategies and ideas; action planning.
Wednesday 13 June, 9am-12.30pm Reviewing and sharing
success and planning next steps.
Norwich OA schools get a significant discount on the price of
£295 for all 3 workshops, which is per school, so you can
send more than one member of staff. As cover costs can be
reclaimed through the OA this represents exceptional value.
For more details and to book your place email Susi Waters:
SWaters@ndhs.org.uk

NPQ Update
There has been an exceptional level of interest in the offer of fully funded NPQs from schools in the Opportunity Area. A
number of questions have been frequently asked:
I am interested in a fully funded NPQ, but I want to apply for a course that starts September 2018 – will this still be
funded by the Opportunity Area?
Yes, although the delivery plan states that we will fund 90 places in the first year, the funding will continue for 2018/19
starts, and quite possibly beyond.
I had already applied for a place last year to start in September 2017 before the funding was announced in the delivery
plan – is this eligible for funding?
Yes, NPQ providers can claim funding for scholarships within the 2017-18 financial year.
I work in a MAT that has schools in the OA, but I myself don’t work at a school in the OA – can my NPQ be funded?
Unfortunately not, however if your school is in a category 5 or 6 area, which includes Great Yarmouth, Waveney, Breckland,
Kings Lynn and West Norfolk, and Forest Heath your NPQ may be eligible for funding
How do I claim the funding?
This will depend on your chosen provider. They may offer you the course “free” upfront, or ask your school to pay at the
outset and offer reimbursement later.
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What is the Maths Hub?
The Norfolk and Suffolk Maths Hub
is a partnership hub led by Sir Isaac
Newton Sixth Form, in Norwich, and
Kesgrave High School, in Ipswich.
The core purpose of the Maths Hub
is to help schools and colleges lead
improvement in mathematics
education.
Over the past 4 years that the
Norfolk and Suffolk Maths Hub has
been running we have overseen
many developments to maths
education in our region. This
includes training several Mastery
Specialists to support schools in
our region. We currently have seven
mastery specialists working with
schools and another five in training
this year. Last year they worked with
48 schools and this year they are
working with 45 schools. We also run
A Level Network meetings in both
Norfolk and Suffolk, working with A
Level Maths teachers. These have
also included guest speakers, and
exam boards.

2017/18 Projects
As part of our Shanghai Teacher
Exchange Programme, Queens Hill
Primary will be hosting a Shanghai
Showcase for teachers in our region
to come and observe the Shanghai
Teachers. The Primary Shanghai
showcase lessons will run on
Thursday 25th January at Queens
Hill Primary in Norwich. This is a
wonderful FREE CPD opportunity
that will enable you to see Shanghai
teaching pedagogy in action and to
consider and discuss the outcomes

and opportunities this could open to
you and your schools, wherever you
are positioned already in terms of
Teaching for Mastery. If you are
interested in booking a place on one
of these workshops please email
drowley@kesgrave.suffolk.sch.uk
stating names of teachers and
schools. Places are limited so sign up
as soon as you can.

In conjunction with other Hubs
around the country we are running a
Maths Mastery Primary
Intervention Work Group focusing
on intervention strategies within the
scope of Teaching for Mastery. The
intervention support programme will
run for this academic year and will
involve face to face days in your
school to support the
implementation of the desired
intervention model. You will become
part of a research working group
lead by Sarah Clayton that will look
closely at the successes and impact
of the implemented models used.
If you are interested in this project or
would like some more information
please contact Sarah Clayton:
mrs.clayton@gusfordprimary.net
We are also currently running a
project on GCSE resits. This project
is to support and enhance teaching
of GCSE resit to students Post-16
and to improve student results in this
regard. We will run workshops and
CPD sessions to raise Awareness of
new GCSE qualification structure,
themes, content and issues. We also
aim to increase pupil engagement
through teaching approaches as well
as increase localised support and
collaboration with 11-16 schools. For
more information or to book a place
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please contact Joan Ashley via email
jashley59@sky.com
The aim of our Use of Technology
Project is to embed the appropriate
and effective use of technology in
the teaching and study of the new
linear A Level Mathematics 2017.
Workshops and CPD sessions will
run for teachers to learn how to use
technology to enhance
understanding, learning and
experience; how to use pre-prepared
applications of technology; how to
develop own technology skills and
further embed the appropriate and
effective use of technology. For
more information please contact
Graham Colman via email
grahamcolman@inspirationtrust.org
Due to requests from Norwich
Primary Schools we are also offering
a CPA Workgroup (Concrete,
Pictoral, Abstract) to all Norwich
Opportunity Area Schools. This
workgroup will look at how diagrams
and objects can aid pupils’
understanding of key mathematical
concepts. This workgroup will start
in the spring term. For more
information or to book a place please
contact Heidi Steele via email
heidisteele@inspirationtrust.org
For more information on other
project currently running or to sign
up for our newsletters visit our
website at
nsmathshub.wordpress.com
To keep up to date on our most
recent news follow us on twitter at
@NSMathsHub
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 Resources and CPD will be
developed for specific areas e.g.
line managing STEM
departments for non-STEM
leaders in school
 Additional STEM inspiration and
enrichment activities will be
provided through our network of
33,000 STEM Ambassadors

A TLIF funded programme to improve
leadership and to support STEM teaching
Aspire to STEM :
Programme
 Highly practical and bespoke
support
 Two year delivery model of
support
 Working in clusters of circa 4
secondary or 8 primary schools
in close proximity
 Schools that are Ofsted graded
RI or Inadequate are eligible,
however if you have an old
judgement and/or recent data
that shows your school could
benefit from this programme,
you should enquire

Each cluster will receive £25,000
of CPD support which will:
 Improve leadership to support
STEM teaching
 Develop teacher STEM
pedagogy to support
disadvantaged pupils
 Increase Science Capital within
disadvantaged communities
 Strengthen Careers Information
and Guidance (particularly

strengthening technical
pathways)
 Highlight the vast resources to
help teaching and promote
careers in STEM
 Encourage enrichment activities
in schools for pupils and the
community to raise awareness of
STEM careers

If you would like to run Aspire to
STEM in your school:

Aspire to STEM :
Contacts
Project Lead-Wayne Jarvis
w.jarvis@stem.org.uk
07801 595444
Project Officer-Andy Thirlwell
a.thirlwell@stem.org.uk
01904 328157

Aspire to STEM :
Offer to OAs
 Delivery of the programme will
be bespoke – each OA will have
different needs

www.stem.org.uk
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Building
Leadership
Capacity
The Norwich Opportunity
Area delivery plan sets out the
ambition to designate three
further Teaching Schools or
Teaching School Alliances
across Cambridgeshire,
Norfolk and Suffolk.
Teaching schools are strong
schools led by strong leaders
that work with others to
provide high-quality training,
development and support to
new and experienced school
staff. Schools in or around
the Opportunity Areas of
Norwich, Ipswich or Fenland
and East Cambridgeshire that
meet the criteria are
encouraged to apply in the
next application round that
opens in March 2018. More
information can be found at
https://www.gov.uk/guidance/
teaching-schools-a-guide-forpotential-applicants.

The NOA delivery plan also
makes a commitment to
encourage and support more
outstanding
leaders
to
become National Leaders of
Education (NLEs), designating
an additional ten NLEs:
strong school leaders, who
have experience of effectively
supporting
schools
in
challenging circumstances by
providing high quality support
where it’s needed most.
If
you
meet
the
current eligibility criteria you
might want to apply to
become a national leader of
education. The National
College for Teaching and
Leadership (NCTL) uses a
sophisticated and balanced
approach to designating
system leaders – one which
relies less heavily on Ofsted
judgements and more on
timely and accurate data, and
the skills and track record of
those applying.
The next application round for
NLEs opens late January 2018.
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THE STRATEGIC SCHOOL
IMPROVEMENT FUND
The Strategic School
Improvement Fund is now open
for bids. Although there is no set
amount for grants they are
expected to be in the region of
£100, 000-£500, 000.

Projects are welcomed that focus
on improvements in:
 Curriculum design and
teaching
 The standard of language,
literacy and numeracy in
reception
 The teaching of English,
Maths and Science
 Supporting schools to deliver
the English Baccalaureate
 Performance of a school in
relation to its disadvantaged
pupils
 Increased numbers of high
quality, experienced teachers
working in challenging
schools
 Attainment of pupils with
SEND
 How schools use their
resources more effectively
including to improve social
mobility
 Teacher capacity to focus on
better pupil outcomes

Full details can be found at
https://www.gov.uk/guidance/s
trategic-school-improvementfund
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Priority 3: Support children
At risk of exclusion from school
The Anna Freud CASCADE mental
health programme is a groundbreaking initiative to help CCGs
and Local Authorities work
together with schools and colleges
to provide timely mental health
support to children and young
people.
The programme will be delivered
as two face-to-face workshops
(9.00am -3.30pm), on Monday 5th
February and Monday 23rd April.
Norwich OA schools can reclaim
staff cover costs.
The workshops will cover
understanding the strengths,
limitations, capabilities and

capacities of education and
mental health professionals, as
well as what’s available locally to
support children and young
people’s mental health, and how
to make more effective use of
local resources.
Schools and colleges need to
nominate a lead person who has
an overview of mental health
issues within their setting and
who will be able to fully
participate in both workshops.
This might be a member of the
leadership team, in a mental
health or wellbeing role, special

Priority 4: Give young people the
information and support they need to
move successfully between school,
college, university and into work
On December 4th the DfE
published the Careers Strategy: a
strategy for raising the quality of
careers provision in order to make
Britain fairer, improve social
mobility and offer opportunity to
everyone.
The strategy sets out a timeline,
asking schools and colleges to be
using the Gatsby benchmarks to
improve their careers provision
from January 2018; and to
appoint Careers Leaders and
publish their careers programme
from September 2018.

Much of the expectations set out
in the Careers Strategy are
underpinned by the tools and
support provided by the Careers
and Enterprise Company. If you
are a secondary school or
college, and already working
with the Enterprise Adviser
Network, you will already be
making significant progress in
assessing your current provision
and planning future careers
programmes against the Gatsby
Benchmarks. Remember too
that all of the activities selected
through the Enterprise Adviser
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educational needs coordinators
(SENCOs) or a pastoral lead.
They will:





Attend both workshops
Commit to working with
CYPMHS professionals to
develop shared
protocols.
Participate in the process
and impact evaluations of
the programme.

If you would like to take part
contact Anna Sims at
anna.sims@norfolk.gov.uk.

Network Investment Fund will
count towards the “meaningful
employer encounters” that all
school and college students are
expected to experience each year.
To get support and advice on any
aspect of the careers strategy
contact Melvyn Ruff at
melvyn.ruff@norfolk.gov.uk. Your
local Enterprise Adviser Network
Coordinator is Stewart Damonsing:
stewart.damonsing@norfolk.gov.uk.

To get a head start on your careers
and enterprise strategy book onto
the ‘Bridging the Gap: Norfolk
Careers & Enterprise Conference
2018’ on Thursday 15th March. You
can download the agenda and book
your place online or by contacting
Melvyn Ruff.
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Apply now for a Young Chamber
Enterprise Recognition Award
Norfolk Chamber’s Young Chamber
programme is designed to help
create stronger business
engagement with schools and
support the raising of young people’s
aspirations and soft skills. There are
many schools in Norwich who
already do some great work
achieving these goals, but what
recognition do those schools receive
for their hard work?
The Young Chamber Enterprise
Recognition Award recognises and
celebrates education establishments
that are committed to improving the
employability skills of young people
in our region.
Bearers of this award will have
evidenced a clear understanding of
the local business needs and will be
working to equip students with the
necessary skills as well as creating
opportunities for students to engage
with local organisations.
The awards are free to enter and
aim to provide a platform to
recognise the work already
happening as part of the work
schools are doing with the
Enterprise Adviser Network and
Business in the Community.
The 3 tiers of the Enterprise
Recognition Award are:
1.

Recognised

The school can evidence a 75%
commitment to creating 4
businesses interactions with each
student across the time with the
school.
2.

Endorsed

Schools can apply for Stage 2
(Endorsed) however they must have
met the requirements for Stage 1.

Commenting on the initiative, Kieran Miles, Founder of KakeCo and Chair of
the Young Chamber Board said: "The Young Chamber is a fantastic
opportunity to begin the breakdown of barriers between business and
education. A lot of great work is being done on both sides, but we must bring
these together for the success of our future workforce. By recognising the work
already being done by education leaders in the county and local businesses
rolling up their sleeves, we hope that the Enterprise Recognition Award will
act as an invaluable tool in the region to celebrate, reward and support the
development of these successes."

The school can evidence through 5
business endorsements, 2 student
endorsements and 1 parent
endorsement, the commitment to
delivering a minimum of 3 of the 6
below:
 Careers fair
 CV & interview workshop
 Work experience undertaken
 Business talk in assembly
 Enterprise activity day
 Enterprise Advisor in place
3.

Commended

Schools can apply for Stage 3
(Commended) however they must
have met the requirements for Stages
1 & 2.
The school can provide evidence that
a culture of employability and
enterprise is embedded into the

education establishment through at
least 4 of the below 7:
 Teacher CPD
 Linked curriculum to industry
 Functional skill development
 Student mentorship
opportunities
 Ongoing relationship with 3
local businesses
 Member of the business
community on the governing
board
 Strategic plan developed with
the support of an enterprise
advisor
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All projects funded through the schools
grant scheme must be completed by 30
November 2018.

All projects funded through the
community grant scheme must be
completed by 30th November 2018.

Schools grant scheme

Eligibility

How to apply

Grants of £500- £10,000 are available to
support work with:

The grant scheme is open to neaco
target schools and sixth form colleges
that have signed an agreement to
engage with the project. A member of
school staff may apply on behalf of the
school/college.

Applications will only be accepted
through our online application system at
https://www.takeyourplace.ac.uk/fundin
g/community-grant-scheme




students in years 9-13
living in identified target
areas with low HE participation in
East Anglia

The funding is provided through a
competitive application process. Please
read the guidance about eligibility and
selection criteria below before making
an application.

Contact us

Schools and sixth form colleges may
make multiple applications, but the
maximum grant funding available to an
institution is £10,000. Unless otherwise
advised, unsuccessful applications
should not be re-submitted without
significant changes.

If you have any questions about the
funding or application process, or would
like to discuss your project idea prior to
submitting an application, please get in
touch with us at
funding@takeyourplace.ac.uk.

Partner FE Colleges are not eligible to
apply.

Eligibility

How to apply
Applications will only be accepted
through our online application system at
www.takeyourplace.ac.uk/funding/scho
ols-grant-scheme
Contact us
If you have any questions about the
funding or application process, or would
like to discuss your project idea prior to
submitting an application, please get in
touch with us at
funding@takeyourplace.ac.uk
Timelines
We anticipate that applications will be
accepted until Summer 2018. However
the funding pot is limited, so you are
advised to apply at the earliest available
opportunity.
For applications under £2,000, you
should hear the outcome of your
application within four weeks of
submission.
For applications between £2,000£10,000, you should hear the outcome
of your application within eight weeks of
submission.

Community grant scheme
Grants of £5,000- £20,000 are available
to support work with:




parents, families or communities
of young people in the age range
13-19
living in identified target
wards with low HE participation in
East Anglia

Timelines
Applications are currently open. The
deadline for submission is 5pm,
Monday 5th February 2018.
Dependent on funding and applications,
we expect to run a future round, opening
early March 2018, with a deadline in
April 2018.
The funding pot is limited, so
applications may close earlier than
anticipated. You are advised to apply in
the earliest available application round.
You should hear the outcome of your
application within 8 weeks of the
application deadline.

The Community Grant Scheme is open
to not-for-profit organisations. This
includes, but is not limited to, museums,
community groups, educational
charities, arts groups and libraries. The
scheme is intended for work outside of
schools, unless working with a network
of schools in a way essential to the
programme’s success.
Projects must be working with
audiences from neaco target wards
within either Norfolk, Suffolk or
Cambridgeshire &
Peterborough. Applicants can only apply
to one county in a given application
round.
Your activity must take place between
March and November 2018. All activity
and returns of data and evaluation must
be completed by Friday 30th November
2018.
Schools and sixth form colleges may
apply for the schools grant scheme.
Parent-teacher associations and other
organisations working on behalf of a
school, and organisations directly
connected to a partner university (such
as student unions) are not eligible for the
Community Grant Scheme.
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World of Work day
Pupils at Open Academy Sixth
Form have been inspired by a
group of former students about
what they can achieve in the
future.
On 28th November education
charity, Future First organised
and delivered a day of workshops
to help sixth formers build skills
to help them succeed in the world
of work.
Students got to hear about the
variety of things their alumni
community have gone on to
achieve and how they got there.
They came away with relatable
advice on how to perform well in
interviews and use networking to
find career opportunities.
Alumni from company directors,
to engineers and university
students went back to school to

share their
experiences.
Students
learned
important ‘soft
skills’ like
communication and problem
solving through a range of
activities, including mock
interviews with alumni and a
‘mock trial’ assessment day task.
Future First, in partnership with
The Careers and Enterprise
Company, is working with schools
in Norwich to broaden young
people’s horizons and ensure they
leave school prepared for the
world of work. Alumni can play a
key role in this, demonstrating to
current students that people like
them can go on to be successful
in a variety of careers.

From left to right: Louis Kaszczak,
European Partnerships Director at
United Health Group – Global Markets;
Farrukh Chughtai, Student at London
South Bank University; Michaela
Rudling, Head of Performing Arts at
Open Youth Trust; Maddi Culham,
Student at City College Norwich; Darren
Douglass, Practitioner Planner for EDF
Energy Engineering Investment Delivery
Team; Donna Warman, Teaching
Assistant at Ormiston Victory.

Find out moreFuture First works in nearly 400
state schools and colleges across
Britain enabling state schools to
harness the talents of alumni to
inspire and support current
students as career and education
role models, work experience
providers, mentors and ementors, governors, donors and
fundraisers.
Sign up to support your old school
https://networks.futurefirst.org.uk/register
Become a member school
http://futurefirst.org.uk/school-registration

NORWICH OPPORTUNITY AREA SCHOOL NEWSLETTER

Inspiring Governance is the
FREE, national online recruitment
service that connects schools
with skilled volunteers interested
in becoming governors and
trustees. We also provide FREE
training and support for new
appointees.
Online matching
We know that schools and trusts
sometimes find it a challenge to
recruit governors and trustees
with the necessary business skills,
especially in areas such as
finance, HR and operations.
Inspiring Governance works with
businesses and networks around
the country to encourage

employees to volunteer. We then
provide an online matching
service to make it as easy as
possible for schools and groups of
schools to find volunteers in their
area.
FREE expert support for new
governors
In partnership with the National
Governance Association (NGA),
Inspiring Governance provides
free support and resources for
any governor or trustee placed
through the service. This
includes:
 dedicated telephone and
email support through the
first year
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 NGA's induction guide for
new governors in MATs
and in maintained schools
 access to NGA's online
guidance centre
containing a wealth of
resources
 free training through
NGA's e-learning
induction programme (8
themed modules)
 membership of the Young
Governors' Network, for
governors under the age
of 40
As a recruiting board, simply
sign up at
www.inspiringgovernance.org to
find volunteers near you who are
interested in becoming school
governors and trustees.
www.inspiringgovernance.org
Multi-school vacancies
If you are looking to fill vacancies
in multiple schools, for instance
in a multi-academy trust, local
authority or diocese, we can also
help. Please fill in the short form
at
www.inspiringgovernance.org
or get in touch:
Michael Roy;
East and South East Regional
Manager,
michael.roy@educationandemployers.org
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Dear Colleagues
You may have seen that the Government published a Social Mobility Action Plan just before
Christmas. Opportunity Areas as you know are a key part of this plan and there is much attention
on how we make use of this here in Norwich to raise children’s attainment.
Our Delivery Plan for Norwich includes targets that by 2021:
 95% of our eligible three to four year olds and 75% of eligible two year olds will be
benefitting from funded early education
 the proportion of children achieving a good level of development will be in the top half for all local authority districts
in England
 attainment at key stage 2 and key stage 4 will be in the top half of all local authority districts in England
 50% of nineteen year olds will be qualified to level three
 the gap between the attainment of disadvantaged pupils and all pupils will be half what it was in September 2017
 the rate of fixed term and permanent exclusions will have reduced by two thirds from the rate in 2016/17
 90% of the 2018-19 cohort who were eligible for pupil premium in year 11 will be in a sustained destination 6
months after completing key stage 4
 40% of young people in Norwich will go on to higher education or a higher level apprenticeship
 85% of pupils who were eligible for pupil premium in year 11 and who studied for a level three qualification will go
on to a sustained destination after key stage 5
We have arranged short monthly meetings each day that the Partnership Board meets. The Partnership Board receives
updates each month from the four working groups that do all the work on the four priorities:
 Improve early speech, language, listening and communication - to give children a better start at school and improve
their chances of success as they move through the key stages of education
 Raise attainment through targeted, evidence-based continuous professional development (CPD) for teachers and
stronger system leadership support - targeting expert school improvement support so that children attain to a higher
level, which will give them a greater choice of pathways to success, working with existing school leaders to strengthen
the system, so that more great local schools and colleges are proactively offering support to other schools
 Support children at risk of exclusion from school - supporting schools to keep children in lessons so that they can
access the educational opportunities available to them in Norwich
 Give young people the information and support they need to move successfully between school, college, university
and into work - a coordinated approach, bringing schools, colleges, employers and universities together to ensure that
all children understand the full range of options that are available to them for further study and future careers
Schools are welcome to have whoever they think best to attend these meetings. Heads may wish to attend or they may
want someone else – a member of staff or a governor – to attend. Look out for the email invitations sent to Headteachers.
We will be looking to get an update on schools’ predictions for their results this Summer, particularly for disadvantaged
pupils. At the next meeting on 9 January, we will have two main items:
-

how best to collect such predictions
the commitments being suggested from all schools for the Norwich Inclusion Charter

Please do feel free at any time to get in touch with Jacqueline Bircham Jacqueline.Bircham@newanglia.co.uk or me
TCoulson@swatrust.co.uk about how you would like the Opportunity area to assist your school’s work.
Best wishes

Tim Coulson, Chair of the Norwich Opportunity Area Partnership Board

